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[lpeancnoBue
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27 nekadbpa 2002 . Ne 184-d3 «O TexHU4eCKoOM perynmupoBaH1ny, a npasmna npuMeHEHUA HaLMOHAaNbHbIX CTaH-
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CBeaeHuda O CTaHAapTe
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3aHHOTO B NYHKTE 4

2 BHECEH YnpaBneHnemM TexHn4eckoro perynmpoBaHna n ctaHgaprmusauumn egepanbHOro areHTcrea no
TEXHUYECKOMY PEryNMMpPOBaHnNIO N METPONOTUN

3 YTBEPXXOEH VI BBEOEH B OEUCTBWE Mpukazom deaepanbHOro areHTCTBa No TEXHUYECKOMY Peryriu-
poBaHUIO U MeTponornm ot 23 HoAdpPA 2010 . Ne 501-ct

4 Hactoawmm ctaHaapT naeHtn4ded mexxgyHapoaHomy ctaHgapty ACO 9004:2009 «MeHeaKMeHT Ana Ao-
CTWMXKEHUA YCTOMYMBOro ycnexa opraHusaudmn. ['logxoag Ha ocHoBe MeHeaXMmeHTa kadectear» (ISO 9004:2009
«Managing for the sustained success of an organization — A quality management approachy»).
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Wilu OmmMeHb! Hacmosduwea2o cmaHdoapma coomeemcemesyrouiee yeeoomrieHue byoem onyoruKkosaHo 8 eXxXxemMecsy-
HO u3odasaeMoM UHPoPpMaUUOHHOM yKa3amerne « HayuoHasbHble cmaHoapmel». Coomeemcemesyrouwlas UHop-
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BBenoeHue

HacToaLwmm ctaHaapT coaepXuT pekomMeHaaumm rno Ao0CTUXKEHUIO YCTOUYUMBOTrO ycnexa rnobdoun opraHn3aumm
B CINOXHOW, TpeboBaTenbHOW U MOCTOAHHO MEHAIOLLENCA Cpelie MyTEM UCMONb30BaHMNSA NOAX04a HA OCHOBE Me-
He>KMEHTa Ka4yecCTBa.

YCTON4YMBLIN yCNex opraHn3aumnmn OCTUTaeTCcs 3a CYET €€ CNOCOOHOCTN OTBEYAaTb NOTPEOHOCTAM U OXKUA a-
HUAM CBOUX NOTPEOUTENEN U APYIUX 3aUHTEPECOBAHHbIX CTOPOH Ha AONTOBPEMEHHON OCHOBE N COaNaHCUPOBAaH-
HbIM 00pPAa30oM. YCTOMYUBOIO ycrexa MoXHO A00UTbLCA nocpeacTBOM 3P PEKTUBHOIO MEHEMKMEHTA OpraHmu3aumm,
nyTeM OCO3HAHUA opraHu3auuen cpeibl CBOEro CyLLIeCTBOBAHUSA, 3a cHET 00y4YeHUa n A0IMKHOro NPUMEHEHUSA
yIyyLleHUn u (Mnu) NHHOBaLIUN.

Hactodawmn ctaHgapT nogaepXMBaeT UCNorb3oBaHME CaMOOLUEHKU KaK BaXKHOITo UHCTPYMEHTA ANd aHanu3a
YPOBHSA 3PENOCTN OpraHM3auuun, 0xXBaTbIiBaKOLLIEro €e pyKOBOACTBO, CTpaTErMio, CUCTEMY MEHEXKMEHTA, PECYPCHI
1 NPOLIECCHI, C LUESbIO BbIABNEHNSA CUTNBbHbLIX 1 CrIabbIX CTOPOH 1 BO3MOXXHOCTEN AN COBEPLUEHCTBOBAHUSA U (UITN)
MCMNonbL30BaHUA MHHOBALUMOHHOIO Noaxoaa.

B HacTodweM cTaHaapTe MEHEIKMEHT KayecTBa paccMaTpuaeTcd bonee wnpoko, 4em B CO 9001; oH
paccMaTpuBaeT NOTPEOHOCTU N OXXNAAHUSA BCEX COOTBETCTBYIOLLNX 3aUHTEPECOBAHHBLIX CTOPOH N AaeT PEKOMEH-
aaumm No CUCTEMATUYECKOMY U HEMNPEPbLIBHOMY YIy4LLIEHUIO O0LLMX NOKa3aTeneun AeAaTernibHOCTU opraH1u3aLun.
Ha pucyHke 1 npuBeaeHa pasBepHyTad MOAENb CUCTEMblI MEHEOXKMEHTA KAYEeCTBAa, OCHOBAHHOW Ha NMPOLIECC-
HOM noaxoae, ¢ BknoyeHunem anemeHToB ctraHaaptos ACO 9001 nu NCO 9004.

[loCTOsIHHOE ynyuLLleHUe CUCTEMbl MEHEKMEHTA KavyecTra,
CPEQA BeayLLliee K YCTONYMBOMY yCrexy CPE[IA
OPrAHU3ALIUU OPrAHU3ALIUA

Paagen 4
NCO 9004
MeHempKMeHT
ans JOCTUXKEeHUS

SAUMHTEPECO-
BAHHDbIE
CTOPOHDbGI

3AUHTEPECO-
BAHHDbIE
CTOPOHDbI

YCTOMYUBOIO
ycnexa

opraHv3aLmu Paspen 9
Pasgen 5 NCO 9004
MotpebHocTy . NCO 9004 ynyueHus,
Crparterus Paagen 5 MHHOBALIUM
OTBeTCTBEH-
HOCTb
PYKOBOLACTBA

Pasnen 8

Paagen 6 Paagen 6 e ® 1CO 9004
MCO 9004 NCO 3001 1 am 9001 | Viamepenme MoHUTOPUHT, YnoBneTso-
MenemkmeHT || | MeHemkmMeHT ’ MamepeHue, DEHHOCTh
ecypcoB aHarims aHanua
pecypcos pecyp 1 ynyyLleHue

U n3yveHume

Pasnen 7 WCO 9001
[1poLiecchbl
)XU3HEHHOTO
LMKna

NPOAYKLMA

NOTPEBUTEIIU NOTPEBUTEIIN

TpeboBaHus
N OXKnaaHuA

[Mpoaykums

NCO 9004
MeHemKMeHT
npoLueccos

OcHoBa; [1pUHLMNbI MEHEKMEHTA KavecTBa

YcnoBHble 0603HaYeHus:
v — MOTOK MHPOPMALIVIG

- — NEATENbHOCTD, nobasnAwLwan LeHHOCTb

PMCyHOI{ 1 — PasaepHyTaﬂ Mo enb CUCTEMBbl MEHEXXMEHTa KayecTBa, OCHOBaAaHHOW Ha npoueCCHOM Mnogxoge

IV
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Hactoawmm ctanaapT Obin pa3padotan agnga obecnevyenHmnsa cornacopaHHoctu co craHgaptom ACO 9001 m
COBMECTUMOCTU C APYrMMUM CTaHAapTaMn Ha CUCTEMbI MEHEIXKMEHTA. Takue cTaHaapTbl AONONHAT APYr Apyra,
HO MOTYT UCNOJIb30BAaTLCS U CAMOCTOATENLHO.

B npunoxeHun A npuBezieHa METOANKA CAMOOLEHKN OpraHn3aunsaMn CBOUX CUJbHbIX U CIAbbIX CTOPOH,
ans onpeaeneHnusa ypoBHA CBOEW 3PeNOCTU U AN BbISIBNEHUA BO3MOXXHOCTEW A1 COBEPLUEHCTBOBAHUA U UC-
Nonb30BaHUA MHHOBALIMOHHOIO Noaxo a.

B npunoxeHun B coaepxntca onncaHme npuHUMnNoOB MEHEAXXMEHTA KA4YECTBAa, NeXKaLlunx B OCHOBE CTaH-
aaptoB NCO cepumn 9000.

B npunoxeHun C npoBOoAUTCA aHanu3 CooTBETCTBUA Mexay pasagenamu ctaHpgapta NCO 9001:2008 un
NCO 9004:2009.
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HAUMWOHANBLHBIN CTAHAAPTPOCCUUCKOUN PEAEPALUNMN

MEHEDKMEHT ANA JOCTWMKEHUA YCTONYMBOIO YCIMEXA OPrAHU3ALMK

[Tloaxoa HA OCHOBE MeHe)KMeHTa KavyecTBa

Managing for the sustained success of an organization. A quality management approach

ata BBegeHna — 2011 — 06 — 01

1 ObnacTtb NpMeHeHus

Hacroawmn ctaHaapT AaeT opraHM3aunsam METOANYECKME YKA3aHUA NO JOCTUXKEHUIO YCTOMYUBOTO yCnexa

nyTem UCnoJsib3oBaHNUA Nogxoad, OCHOBaAHHOINO Ha MEHEAXKXMEHTE Ka4veCTBAa. OH NMPUMEHUNM K nooon OopraHn3aunun
HE3aBUCUMO OT €€ Pa3MepoB, TUMNA U pOdd ACATEIIbHOCTHA.

HacTodawwmn ctTaHaapT HE NpeaHa3HavyeH Ang cepTudukaumnn, perynatuBHbIX UM AOrOBOPHLIX LENEMN.

2 HoOpMmaTuBHbIE CCBLIJIKA

YKa3aHHbIN HUXE CCbINOYHbIA JOKYMEHT HeoOxoaum Ans UCNorb30BaHUSA HacToAlwlero craHaaprta. [Ans
0AaTNPOBAHHbLIX CCbINMOK MPUMEHAOT TONMbKO TY BEPCUIO, KOTOpad Obina ynomMsaHyTa B TeKkcTe. [na HepaTu-

POBAHHbLIX CCbINOK HEOOXO0AMMO MCMOMNb30OBaTb caMoe nocneaHee ndgaHue AoKymeHTta (BKknovas nooble no-
NpPaBKK).

NCO 9000:2005 Cucrembl MeHeakMeHTa KayecTBa. OCHOBHbIE NONOXEHUA U CNOBAapPb

3 TepMUHbI U onpegeneHun

B HacTodLeM cTaHAapTe MCNONb3YIOTCA HUXKENPUBEAEHHbIE TEPMUHBLI U ONPEAENEHUSA, a TAIOKE TE, KOTO-
pble cogepxatca B UCO 9000.

3.1 ycTOMUYMBLIN ycnex <opraHusauun>: Pe3ynsraT cnocoOHOCTN opraHn3aymm peLaTh NOCTaABMNEHHbIE
3aza4u n 4obuBaTbCA AOCTUXKEHNSA AONTOCPOYHbIX LIENen.

3.2 cpena opraHnsaummn: CoyetaHne BHYTPEHHNX U BHELLUHUX PAKTOPOB U YCNOBUW, CMOCOOHbLIX MOBIUATL
Ha JOCTUXXEHNE Uenen opraH1M3auumn u ee noBeaeHne B OTHOLLEHUN 3aUHTEPECOBAHHBLIX CTOPOH.

4 MeHeOXXMeHT AnNa AOCTUXEHUA YCTOUYUBOIO ycnexa opraHu3auvmm

4.1 O01umne NoroXeHUus

[1na JOCTUXKEHUA YCTOMYMBOTO yCNeEXa BbiCLLEE PYKOBOACTBO AOIMKHO NMPUHATL NOAX0A HA OCHOBE MEHE-
XMeHTa kayectBa. CUCTEMY MEHEAXKMEHTA Ka4vecTBa opraHn3auuu cneayeTt OCHOBLIBAThL Ha NpuHUMNax, pac-
cMaTpuBaeMbIX B NPUNOXeHUN B. 3TN NPUHLUMNLI PA3bACHAKOT NMOHATUA, NexXxaluue B OCHOBE 30MEKTUBHOU CUCTE-

Mbl MEHEKMEHTA KadecTBa. [ng AOCTMXKEHUS YCTOMYNBOTO yCrnexa BbiCLLUEMY PYKOBOACTBY CneayeT NPUMEHSATb
3TU NPUHLUMMNbI K CUCTEME MEHEKMEHTA KA4YECTBA OPraHM3aLunu.

NspaHue odpuumnanbHoe
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OpraHusaumna Ao/mkHa pas3BuBaTb CUCTEMY MEHEIXXMEHTA KayecTBa opraHum3auumu ¢ uenbto obecne-
YEeHUS:

- 3P EKTUBHOTO NCNONb30BAHUA PECYPCOB;

- NIPUHATUA PELLEHUN HA OCHOBE PAKTOB;

- aKLIEHTNPOBAHUA BHUMAHWUA HA YAOBNETBOPEHUN 3aNPOCOB NOTPEDUTENEN, a TaKXKe NOTPEOHOCTEN N OXKN-
OaHUN APYrMX 3anHTEPEeCOBaHHbIX CTOPOH.

PUMeyYyaHUe — BHacTosAWeM cTaHaapTe TEPMUH «BbICLLEE PYKOBOACTBO» OTHOCUTCH K HaWBbICLLUEMY
YPOBHIO JIUL|, OTBETCTBEHHbLIX 3@ MPUHATUE pPELLEHUA B OpraHu3auumn, a TEPMUH «OopraHusauusa» OXBaTbiBAeT BCEX

PabOTHUKOB OpraHu3auUnn. 3TO cornacyeTca ¢ onpeaeneHnamMn sTux TepmMuHoB, npueegeHHeiMn B MCO 9000.

4.2 YCTOUWUUBDLIN yCnex

OpraHusauma cnocobHa godbuTbCca yCTOWYMBOIO yCrexa 3a cHeT nocrneaoBarenbHOro yaoBneTBOPEHUS
NOTPEOHOCTEN U OXKNAAHUN BCEX 3aUHTEPECOBAHHbLIX CTOPOH cOanaHcupoBaHHbLIM 00pa3oM Ha 4ONTOCPOYHOU
OCHOBE.

Cpeaa opraHu3aunm noaBep>xeHa NoCTOSAHHbIM U3MEHEHUAM U KONEDaHUAM, U ANA AOCTUXXEHUS YCTOUNYUBO-
ro ycrexa BbiCLUEMY PYKOBOACTBY OpraHusauumn cnegyer:

- UMETb AONTOCPOYHbIE MrnaHbl HA byayLuee;

- MOCTOAHHO BECTU MOHUTOPUHT U PETYNAPHO aHaNU3MpoBaTb CPeay opraHmusauuu;

- BbIABNATb BCE COOTBETCTBYIOLLINE 3aUHTEPECOBAHHbIE CTOPOHbI, OLUEHUBATb X UHAUBUAYATbHbIE NOTEHLN-
anbHble BO31€UCTBUA HA AEATENBHOCTb OpraHM3auuin, a Takke onpeaendarb coanaHcupoBaHHbIN NOAX0A K y40B-
NETBOPEHUIO NX NOTPEOHOCTEN N OXUOAHUN;

- MOCTOAHHO BOBNEKATb 3aUHTEPECOBAHHbIE CTOPOHbI U UHCPOPMUPOBATL UX O AEATENBHOCTU U NNaHax opra-
HU3aLNU;

- U3y4yaTb BO3MOXXHOCTb YCTAHOBIEHNA B3AUMOBbLITOAHbIX OTHOLLEHUI C MOCTaBLUMKaAMU, NAPTHEPAMU U APY-
MMKU 3aUHTEPECOBAHHbIMU CTOPOHAMM;

- UICMONb30BAaTb Pa3HO00pPa3HbIe N0AX0Abl, BKIIOYas NeperoBopbl n NnocpeHNYecTBO, A ypaBHOBELLMBA-
HUA 3a4aCTYI0 Pa3HALLMXCA NOTPEOHOCTEN N OXKUAAHUW 3aUHTEPECOBAHHbIX CTOPOH;

- BbISAABMATbL CONYTCTBYIOLLUUE KPATKOCPOYHbIE U AONTOCPOYHbIE PUCKU N 3aE€UCTBOBATL ODLLYIO CTpaTeruio
NEeATENbHOCTU OpraHn3aummn aAns nX CHUXKEHUS;

- NNaHUpoBaTbL OyayLLKE NOTPEOHOCTU B pecypcax (BKIo4yasa Tpedyemyto KOMNETEHTHOCTbL PaDOTHUKOB Opra-
HU3aUnK);

- yCTaHaBNUBAaTb MPoLUECChl, HE0DX0AUMbIe AN peanu3aunmn ctpaTterum opraHmsauum, obecneymBas nx cro-
CODHOCTb DbLICTPO pearnpoBaTh HA MEHAOLLIMECH OOCTOATENLCTBA;

- PerynspHo oL€HMUBATb BbINOSTHEHMUE TEKYLUMX NNAHOB U NpoLEeayp N OCYLLECTBNATL COOTBETCTBYIOLLME
KOPPEKTUPYoLLME U npegynpexaatoLime 1eUCTBUS;

- npeaycMmaTpuBaTb Hanu4ue y padboTHUKOB opraHu3aumnm BO3MOXKHOCTEN And oby4yeHua Ang CoOCTBEHHOIO
PA3BUTUSA, a TAKKe And noaaep>XaHnua XM3HecnocoOHOCTU opraHM3aunu;

- yCTaHaBNMBaTb U NogAepXXuBaTb B padOTOCNOCOOHOM COCTOAHMM NPOLECChl 00ecneyYyeHns HOBOBBEAEHUN
1 MOCTOAHHOIO COBEPLLUEHCTBOBAHMUAL.

4.3 Cpega opraHnsaumm

OpraHunsauumn, 0yab 7O OOMNbLUKME NNKU Marble, KOMMEPYECKUE UNU HEKOMMEPYECKUE, paboTatoT B YCITOBUAX,
KOTOPbIE MOCTOSAHHO NMpeTepneBatoT USMEHEHUA. [103TOMY opraHn3aumns 4omkHa HeENPEPbIBHO BECTU MOHUTOPUHT U
aHanM3npoBaTb Cpeay opraHmn3auun Ans BbIABMNEHUA, OLUEHKU U PErYyNIMPOBaAHUSA PUCKOB, CBA3AHHbLIX C 3aUHTEPE-
COBaHHbIMW CTOPOHAMWU N UX MEHAIOLLIMMUCA MOTPEOHOCTAMMU U OXKMOAHUSMMW.

BbicLuee pykoBOACTBO AOIMKHO CBOEBPEMEHHO MPUHUMATDL PeLLIEeHNA B OTHOLLEHUU NU3MEHEHWW N HOBOBBE-
IEHUW B OpraHn3aLumu ¢ Lenbo COXpaHeHUs U ynydlleHna nokasarenen 4earenbHOCTU OpraHn3auum.

MpumMmevyaHne — [Ona nonydeHna Oonee nofgpobHOK WHdOPMaLUUNM O MEHE[XMEHTE  PUCKOB CM.
NCO 31000.

4.4 3anHTepecoBaHHbI€ CTOPOHbI, UX MOTPEOHOCTU U OXXUOAHUSA

K 3anHTEpPECOBAHHbLIM CTOPOHAM OTHOCATCA (PU3NYECKUE U tOPUANYECKUE nuLia, cosgatoLine 100aBNEHHYIO
LEeHHOCTb ANnd opraHu3auum Unm Tak unu MHa4ye sanHTepeCcoBaHHbIE B AEATENLHOCTN OpraHM3auun, Unm Haxoasa-
LUpecs noj ee sBnusaHnem (tabnuua 1). YooBrnerBopeHue noTpeOHOCTEN N OXXUAaHUN 3aUHTEPECOBAHHbLIX CTOPOH
CNOCOOCTBYET AOCTUXKEHUIO OpraHM3aumMen yCTOM4YMBOroO yCrexa.

2
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Tadbnunua 1 —TlpuMepbl 3aNHTEPECOBAHHLIX CTOPOH U UX NOTPEDHOCTEN N OXNAAHUI

3aMHTepECOBaHHE1FI CTOPOHA HOTPEGHOCTM N OXKMNOdaHANA
[ToTpebuTtenu Ka4yecTBO, LleHa U CBOEBPEMEHHOCTb NMOCTABKU NMpoayKUUU
Bnagenbubl/akUMOHEpPDI YcTonumBaa peHTabenbHOCTL
[Tpo3paYHOCThL
PaboTHUKM opraHunsaumm XOopolune ycnoBua Tpyaa

rapaHTI/IFI 3AdHATOCTH
HemaTepmaanble NOOLPEHNA U AEHEXHbI€ BO3HaAlrpaxXaeHnA

[NocTaBLUMKN U NMapTHEpPHI B3anMHble BbIrogbl U MPeeMCTBEHHOCTL

ObLecTBO 3aluunTa okpyxatoLlein cpeabl
OTUYHOEe noBeAeHMe
BbinonHeHne 3akoHoAaTenbHbIX U HOPMaTUBHBLIX TpeboBaHWI

[MTpumMedaHne— XoTa 6ONbLINHCTBO OpraHn3aLunii AatoT aHanornvHble onMcaHusa CBOUX 3aMHTEPECOBaH-
HbIX CTOPOH (Hanpumep, NoTpedbutenun, BnagenbUbl/akunoHepPbl, NOCTaBLUMKN N NapTHepPbLl, pabOTHUKN opraHn3a-
LMK), COCTaB STUX FPYMn MOXET 3HAYUTENBHO OTNMYaTLCH C TEYEHWEM BPEMEHU U B 3aBUCMMOCTU OT opraHusauuuy,
OTpacnu, Hauun 1 CTPaHsbI.

[TOMUMO 3TOro, NOTPEOHOCTU N OXNAAHUSA OTAENbHbIX 3aUHTEPECOBAHHbLIX CTOPOH OTNUYAOTCA APYT OT APY-
ra, MOryT NPOTUBOPEYUTL MOTPEOHOCTAM U OXUAAHUAM APYTUX 3aUHTEPECOBAHHBLIX CTOPOH UITU MOTYT OYEHb ObIC-
TPO MeHATbCA. CpeacTBA, C MOMOLLIBIO KOTOPBLIX BbIPAXAKOTCS U YA0BNETBOPSAIOTCA Takne NnoTpedHOCTU N OXKuaa-
HUS, MOTYT NPUHUMATbL CaMbl€ pa3nuyHble HOPMBbI, BKNKOYAA COTPYAHUYECTBO, B3aMMOAENCTBUE, MEPETOBOPHI,
ayTCOPCUHT UMK NPeKpaLleHne Kakon-nmbo 4earenbHOCTH.

5 Ctparerusa m nonuTUKa

5.1 O0HMe NoNoXeHus
[1na nOCTUXXEHUA YCTOMYMBOTIO yCriexa BbICLLUEMY PYKOBOACTBY crneayeT chopmMynmupoBaTh U 00eCneynTb

peanu3aumio MUCCUN, BUAEHUA U LLEHHOCTEN opradmn3auuun. [ing aToro Heodxoa4MmMo A40OUTLCA MOHUMAHUSA, NPU-

3HaHWUA U NOAAEPXKKM CO CTOPOHbI pADOTHUKOB OpraHn3auum u, no Mepe HeoHBXoANMOCTH, APYIUX 3aUHTEPECOBAH-
HbIX CTOPOH.

[] PMMeEeYaHWeE — B HaCcToAlLeEM CTaHAapTe TEPMUH KMUCCUA» ABJTAETCA ONMUCaHUEM lpedHa3HaYeHNA
opraHn3aulnin, a TEPMUH «BUACHUE» XaPaKTepPUIYET €€ XKeJlaeMoe TOJ1I0KEHNE, T. €. KaKkoW XenaeT cTaTb opraHn3aln

N KaKkon OHa Xo4eT OblTh B npeicCraBlieHn 3aNHTEePeCOBaHHbBIX CTOPOH.

5.2 BbipaboTKka cTpaTerum u nOJIMTUKU

BbicLLee pykOBOACTBO AOMKHO YETKO ONpeaennTb CTpaTeruio U NONUTUKY opraHnsauuun, YTodbl obecneymnTb
NPU3HaHKUE N NoAAEPKKY €€ MUCCUN, BUAEHUA U LUEHHOCTEU BCEMU 3AaNHTEPECOBAHHLIMKU CTOpPOHaAMU. Cpeaa
opraHusavuunm AomKHa noaBepraTbecs perynapHomMy MOHUTOPUHIY ANa onpeaeneHnsa BO3MOXXHOU NOTPEOHOCTU B
aHanuse u (ecnu aTo LlenecoodpasHo) nepecMoTpe cTpaTternn u NONUTUKN opraHmndaumun. C Lenbio BbipaboTKu,
MPUHATUA U NOAAEP>KAHUA Pe3yNbTaTUBHOW CTpaTEernm n NONIMTUKK opraHM3auumn cnegyet odecneyntb Hanu4mne
NPOLIECCOB ANA:

- HENPEPbIBHOMO MOHUTOPUHIa N PErynApHOro aHanusa cpeibl opraHu3auumn, BKnto4vas notpedbHOCTU U 0XKN-
aHud ee noTpeduTenen, KOHKYPEHTHYIO CUTyaLuto, HOBbIE TEXHOMOIMNU, NONUTUYECKNE NEePEMEHbBI, SKOHOMUNYEC-
Kne NPOrHo3bl N couuonornveckne doaktopsl;

- BbIABNEHUA U onpeaeneHna noTpedHocTen n oxungaHnin Apyrux 3anHTepecoBaHHbIX CTOPOH;

- OLIEHKWU BO3MOXKHOCTEN CYLLECTBYHOLLUNX NPOLIECCOB N UMEKLLUXCA PECYPCOB;

- BbIABMEHUA OyAYyLLUNX NOTPEOHOCTEN B pecypcax N TEXHOMOTMUAX;

- aKTyanusauum CBOEN CTpaTENMN U MNONMUTUKN,

- onpeaerneHns BbIXo40B MPoLEeccoB, HEODX0AUMbIX AN YAOBIMETBOPEHUA NOTPEOHOCTEN U OXMOAHUN 3a-
MHTEPECOBAHHbLIX CTOPOH.
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Takune npouecchl 40MKHbl CBOEBPEMEHHO yCTaHaBNMUBATLCA U NOAKPENNATLCA HEOOX0AUMbIMU NMNAHAMU U
pecypcamu.

[1pu BbIpabOTKE cTpaTeErnm opraHn3aumnm Heo0XoAMMO TaKXKe YYUTbIBATb TAKUE BUAbI AE€ATENBHOCTHU, KaK
aHanu3 noTtpebHoOCTEn MOTpeduTenem MMM HOPMAaTUBHbLIX TPpeboBaHUW, ee NPoAYKLUU, CUIbHbLIX U CradblX
CTOPOH, BO3MOXHOCTEN U yrpo3. JJomKeH CyLLEeCTBOBATbL YETKUI NPOLIECC BbIPAOOTKN 1 aHanu3a cTpaTternm opra-
HU3aLUun.

[MTpnumMedaHne — «CTpaterusi» o3HavyaeT Normdyeckn odOPMMEHHBIA NNaH UM MeTo[ AOCTUMXEHUSA Lenen,
ocoOeHHO Ha ANUTEnNbHbIA Nepuos,.

5.3 PasBepTbiBaHUue cTpaTerum u NOJIMTUKN

5.3.1 Oowme nonoxeHus

[1na peanusaummn cTtpaTterum n NOAUTUKU AOCTUXKEHUSA YCTOUYMBOIO yCrexa opraHnsauua AormKHa yctaHaB-
NUBaTb U NoAAEP>XMBaTb B COOTBETCTBYIOLLIEM COCTOAHUM MPOLIECCHI U METOAbI, MO3BONSAIOLLNE:

- N0 Mepe HeOOXOAMMOCTHU NpeodbpasoBbIBATbL €€ CTPATENMIO U MOSNMMTUKY B UBMEPUMbIE LIENN ANA BCEX
COOTBETCTBYIOLLUUX YPOBHEN OpraHmn3auuu;

- yCTaHaBNMBaTb BPEMEHHbLIE PAMKM AN KaXO0W LIENU U pacnpegendaTb OTBETCTBEHHOCTb W NONTHOMOYUSA MO
OOCTWXKEHUIO JaHHOW LIENN;

- OLIeHUBAaTb CTpaTerM4yecknue pucku u onpeaenatb COOTBETCTBYIOLLINE KOHTPMEPDI;

- BblAENATb PECYPChI, TPebyeMble ANA pa3BepPTbiIBAHUA HEODX0AUMON AEATENBLHOCTH;

- OCYLLIECTBNATb AEATENBHOCTb, HEOOXOAUMYIO ANA AOCTUXKEHUSA MNOCTABIIEHHbLIX LENEN.

5.3.2 Mpoueccobl U npakTUYecKue metoabl

[1na obecnevyeHna pe3ynstaTUBHOCTU U 3PPEKTUBHOCTU CBOUX MPOLIECCOB U NPaKTUYECKUX METO0B Opra-
HU3auuun cnegyeT NPUHUMAaTbL MepPbI NO:

- NpeaynpeXXaeHunto nodbIX NoTEHUManbHbIX KOHNUKTOB KakK pe3yrnbrara pasfnnyHbiX MOTPEOHOCTEN N OXKN-
JaHUN 3aNHTEPECOBAHHbLIX CTOPOH;

- OLIEHKE N OCMbICIIEHUIO TEKYLLIMX NOKAa3aTenen AeATenbHOCTU OpraHmM3aumm h OCHOBHbIX MPUYNUH BO3HUKHO-
BEHUA NPOONeEM B NMPOLUOM, YTOObI U30exXaTb X NOBTOPHOIO BO3HUKHOBEHUA;

- UHOOPMUPOBAHUIO 3aUHTEPECOBAHHbLIX CTOPOH, 00ecneyeHnto X akTUBHOIO y4acTtus, A0BEAEHUI0 A0 UX
CBe1eHNS Pe3yrnbraTtoB BbINONTHEHUA NNAHOB U MONYYEHUIO OT HUX OTKIIMKOB U NPEASIOXEHUI MO YNYYLLEHWUIO;

- aHann3y CUCTeMbl MEHEAXXKMEHTA U €€ NPOLECCOB K akTyanu3auun ux B criydae HeodOXoAUMOCTH;

- MOHUTOPUHTY, U3MEPEHNIO, aHaNU3y, NEPECMOTPY U NPEACTABNEHNIO OTYETOB;

- BblAENEHUIO NMOObLIX TPEOYEMbBIX PECYPCOB, BKITHOYAA PECYPCbl, HEOOX0AMMbIE ANSA YRy4YLLEHUN, Npeobpa-
30BaHUN U 00y4YEHUS;

- YCTAHOBIEHUIO, KOPPEKTUPOBKE BbINONMHEHNA CBOUX LleNen, B TOM YUCIE MO onpeaeneHnto CPoKoB UX
OOCTUXKEHUS;

- 0becne4YeHunto cornacoBaHHOCTU PE3YNLTaToOB CO CTpaTerMen opraHusauum.

5.3.3 Pa3BepTbiBaHUe

[1na pasBepTbiBaHUA CBOEW CTpAaTErMn U NONUTUKA OpraHn3auumn cneayet onpeaenuTb B3auMOoCBA3U MeXay
CBOMMM nporieccamn. OnmcaHune nocnenqoBarenbHOCTU 1 B3aUMOAENCTBUSA NPOLECCOB MOXKET MOMOYb B NMPOBE/1e-
HUW aHanM3a OCyLLECTBNAEMOWN AEATENbLHOCTU NOCPEACTBOM:

- 1EMOHCTPAaLUMN B3aUMOCBA3EN MEXKAY CTPYKTYpPamMu, CUCTEMaMK U NpoLieccammn opraHmnsauunm;

- BbISABNIEHUSA NOTEHUMANbHbLIX NPOONeM BO B3AMMOCBA3SAX MEXAY NPOLECCaAMMU;

- C030aH1Usa OCHOBbLI AN YCTAHOBMEHUSA, COrnacoBaHUA n pacrnpocTpaHeHUs Lenen Ha Bce YPOBHU opra-
HU3aLuu.

5.4 NHdbopmMmUupoBaHue o cTparerum U NnOJsIMTUKE

NHpopMmnpoBaHne 0 CcTpaTernm 1 nONUTUKE UMEET BAXKHOE 3HAYEHUE AN AOCTUXKEHNSA YCTOMYMBOIO ycnexa
opraHu3amm.

NHopMupoBaHUE A0MKHO ObITb 3HAYUMbIM, CBOEBPEMEHHBLIM U HENPEPLIBHLIM. OHO TaKKe A0IMKHO BKITHO-
yaTb MEXaHU3M 0DpaTHOW CBA3U, LIKIT aHann3a u A0ImkKHO npegycMmarpmBaTb aKTUBHOE OTCNEXXMBAHWUE U3MEHEHWUI
B cpeie opraHm3auum.

YTOObLI ObITL PEe3ynLTaTUBHLIM, NPOLIECC MHPOPMUPOBAHUA B paMKax opraHmu3aumm A0mKeH ObITb OpraHn3o-
BaH KaK BEPTUKAlNbHO, TAK U TOPU3OHTANbHO N AOIMKEH ObITb MPUCNOCOONEH K Pa3nMYHbIM HY>KO4aM rnonyyarteneu
MHdpopmauumun. Hanpumep, oaHn 1 T€ e cBeAEHUA MOTryT nepeaaBsaTbCA NO-pasHOMy paboTHUKAM OpraHmM3auunm u
noTpeduTenam unu Apyrum 3anHTepPeCcoBaHHbIM CTOPOHAM.
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6 MeHeOXMeHT pecypcoB

6.1 O0WKMe NnonoXeHun

OpraHusauuu cneagyer onpeaenatb BHYTPEHHUE N BHELLHUE pPeCypChl, TpebyeMble ANna AOCTUXKEHUA KpaT-
KOCPOYHbIX U AONTOCPOYHbLIX Lenen opraHusauun. lNonntnka nu noaxoabsl opraHn3aummn, CBA3aHHbIE C MEHEIXKMEH-
TOM PECYPCOB, AOIMKHbI COrnacoBbLIBATLCA C €€ CTPaTETMNEMN.

I1na obecneyeHns pe3ynbTatuBHOro 1 3PMEKTUBHOIO NCMONb30BAHNS PECYPCOB (TaKMUX Kak 000pyaoBaHNeE,
COOPY>KeHUA, MaTepuarbl, 3HEPrud, 3HaHUA, PUHAHCHLI 1 NEPCOHAaN) A0IMKHbI ObITb BBEAEHLI B 4ENCTBUE NPOLIEC-
Cbl ANd npeaocraBneHud, pasMmeLleHna, MOHUTOPUHIa, OLLleHMBaHUA, ONTUMMU3aLUun, nogaepxaHnuga B 4OMKHOM
COCTOSAHUN U 3aLLUUTbI TAKUX PECYPCOB.

[1na obecne4vyeHns HaNM4YMA pecypcoB And oyayLulen AeaTenbHOCTU opraHu3aumna AomkHa onpeaensaTtb U
OLUEHUBATb PUCKN MOTEHLMANBHOIO OTCYTCTBUA COOTBETCTBYIOLLIMX PECYPCOB U NMOCTOAHHO BECTU MOHUTOPWUHT
TEKYLLEro noTpebneHna pecypcoB, YTOObI BbIABUTbL BO3MOXXHOCTKU ANA ONTUMMU3aUMKU NxX ucnonb3osaHns. OgHo-
BPEMEHHO cneayeT OCYLLECTBMATb MOUCK HOBbLIX PECYPCOB, ONTUMMN3ALIMIO NPOLIECCOB U COOTBETCTBYIOLLINX TEX-
HOIOTUMN.

OpraHnsaumna gormkHa nepnoanyeckn aHanusnpoBsarb HaNnM4YMe N NPUrogHOCTb PECcypPCoB, BKNOYaa Pecyp-
Cbl, MONYy4YeHHbIE HA CTOPOHE, COCTABNATL NNaHbl U NPUHMMATL COOTBETCTBYIOLLIME MepPbI. Pe3ynbrarhl TakMx aHa-
NTM30B AOJMKHbI TAKXEe UCMONb30BaTbCA KaK BXOAHbIE AAaHHbLIE ANA NPOBEAEHNA aHanNnU30B CTpaTernun, Uenen u
NMaHOB OpraHu3aLuun.

6.2 PMHAHCOBbLIE pecypcChbl

BbiCcLLEMY PYKOBOACTBY cneayeT onpeaenatb duHaHCOBLIE NOTPEOHOCTU OpraHmusaLmmn u onpeaenaTb HEOO-
X0AUMble (PMHAHCOBbLIE PECYPCHI ANA 00ecneyYeHns TeKyLLEN n dyayLien AeAaTenbHOCTU opraHmM3aumnn. PUHaAHCO-
Bbl€ PECYpPCbl MOTYT NPUHMMATb CaMble pa3Hble POopPMbl, HANMPUMEP HANU4YHbIE CPEeACTBA, LUEHHbIe Oymaru, ccybl
UNn apyrme OUHaHCOBbLIE MHCTPYMEHTHI.

OpraHusauum cnegyer yctaHaBnMBaTh U NOAAEPXXUBATL B COOTBETCTBYHOLLEM COCTOAHUM MPOLIECCHI MOHMU-
TOPUHra, ynpaBneHua n oTpaXeHna B OTYETHOCTU PE3YNbLTAaTUBHOTO pasMeLleHna N aPPEKTUBHOIO NCNONb30BaA-
HUA PUHAHCOBLIX PECYPCOB ANA JOCTUXKEHNA LIeNnen opraHn3aunn.

[1peacraBneHne OoTYETOB MO AaHHbIM BONPOCaM MOXET TaKXKe cnocobCTBOBATL ONpeaAeneHnto HepeaynbTa-
TUBHOW UNN HEIMPPEKTUBHON AEATENBLHOCTU U MPUHATUIO COOTBETCTBYIOLLUUX MEP NO YNy4LLUEHUIO COCTOAHUA AEN.
duHaHcoBaA OTYETHOCTb O AEATENLHOCTU, CBA3AHHOUW C PA0OTON CUCTEMbI MEHEIXKMEHTA U COOTBETCTBUEM MPO-
AYKLUWW, AOIMKHA UCMONb30BAaTLCA B X04€ aHann3oB CO CTOPOHbI PYKOBOACTBA.

[1oBbILLEHNE PEIYNBTATUBHOCTU U APPEKTUBHOCTU CUCTEMbI MEHEAXKMEHTA MOXKET NONMOXXUTENBHO CKa3bl-
BaTbCA Ha PMHAHCOBbLIX NOKa3aTenax pasnuyHbIM1U NyTAMKU. B YaCTHOCTMK:

- BHYTPU opraHn3auunin, 3a cHET COKpaLLEeHNA HECOOTBETCTBUIN NMPOLIECCOB U NPOAYKLUIMN U YCTPAHEHUA HE-
9KOHOMHOrO pacxoga MaTepuanoB U NyCTOWU TPaTbl BPEMEHM;

- 3anpeaenamu opraHm3auniu, 3a CY4ET CoKpaLleHNda 0TKa30B Npoaykumnm, CTOMMOCTU KOMNEHCcAaLUUK NO ra-
PAHTUAM, OTBETCTBEHHOCTM 34 KQYECTBO NPOAYKLIMKN U APYTMM NPaBoOBbIM 00A3aTENLCTBAM, CTOMMOCTU YTPaYEeH-
HbIX NOTPeOUTENEN N PLIHKOB.

[TpumMmevaHune — VNCO 10014 coaepxXuUT NnpuMepbl TOro, Kak opraHnsauma MOXeET BbIABNATb U NnonydvaTbk
PUHaAHCOBLIE N 3IKOHOMUYECKUE npeumyLlecTBa OT NPUMEHEHUA MPUHUUMNOB MEeHeAXMEHTa KadecTBa, 3anoXeHHbIX

B cTaHgapTax MCO cepumn 9000.

6.3 HenoBeyeckue pecypchol

6.3.1 MeHeXKMeHT YyenoBe4yeCcKux pecypcoB

[lepcoHan aBnsaeTca BaXXHbIM pecypcom ntodon opraHnsauun, U ero akTMBHOE y4yactue rnoBbILLAET Croco0-
HOCTb OpraHm3auuu cosgaBaTtb LLEHHOCTb ANA 3aUMHTEPECOBAHHbLIX CTOPOH. BbICLLEMY PYKOBOACTBY CNeayerT,
3a CYET CBOEN NUAUNPYIOLLEN ponunu, OopMNPOBAaTL U NOAAEPKMUBATL KOMMEKTUBHOE BUAEHUE, KONMNEKTUBHbLIE
LEeHHOCTU U BHYTPEHHIOK cpeay, B KOTOPOWU MNePCoHan MOXXET ObITb MNOMHOCTbIO BOBMIEYEH B JOCTUXKEHUE LIENEN
opraHusauum.

[ToCKONbKY NepcoHan ABnsaAeTcs caMmbiM LIEHHbIM U BaXKHbIM peCcypcomM nModon opraHnsaymm, HeooxoamMmo
npeaycMOTPETb, YTODLI YCIOBUA €ro Tpyga cnocodocrsoBan MHAMBUAYanbHOMY POCTY, 00Oy4YeHUI0, nepegade
3HAHWW U COrnNacoBaHHOCTU AeUCTBUN. MeHeaXXMEHT YernoBe4eCKnx pecypcoB AO0MKEH ObITb OCHOBAH Ha MNMaHo-
MEpPHOM, MPO3payvYHOM, S TUMHOM N coLManbHO OTBETCTBEHHOM noaxoae. OpraHusauuu cneayet obecneymBaThb
NOHMMAaHKE NEPCOHANOM 3HAYMMOCTU CBOETO BKNaaa U CBOEN POIN.

OpraHusauuu cneayeT yctaHaBsnuBaTth MPOLUECCHI, AaloLLUne BO3MOXHOCTL MEPCOoHany:

- Npeo0pa3oBbIBATL CTPATENMYECKUE LIENU U LENN, KacatoLLnecsa NpoueccoB opraHmM3aumnm B UHAMBUAYab-
Hbl€ MPOU3BOACTBEHHbIE 3a4a4uM N yCTaHaABNMUBATb MMaHbl N0 NX PELLEHUIO;
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- BbIABMNATL OrpaHUYEeHUS, NPENATCTBYIIOLLUNE AEATENBHOCTU NEPCOHAanNa;

- IPUHUMATb Ha ce0s OTBETCTBEHHOCTb 3a PeLLeHne Npoodnem;

- OUEHNBAaTb NMUYHYIO PE3YNLTAaTUBHOCTL NO UTOram BbINONMHEHUA UHAUBUAYATNbHbIX MPOU3BOACTBEHHbIX 3a-
ANaHUMN,;

- aKTUBHO U3bICKMBATb BO3MOXXHOCTU ANA NOBLILLEHNA CBOEN KOMMETEHTHOCTU U PACLUMPEHUA ONbITA,

- CrocoOCTBOBATL COrNacoBaHHOCTU AEUCTBUN U CTUMYNUPOBATL TECHOE B3aUMOAENCTBMNE MEXOY OTAEb-
HbIMW NCNONMHUTENAMM;

- obecneymnBaTtb 00MeH MHopMaLMeEN, 3HAHUAMN U ONbITOM B pamMKax opraHmM3aLuu.

6.3.2 KoMnNeTeHTHOCTb NepcoHana

C uenbto obecnevyeHnsa HeoOXoAUMOro YPOBHA KOMNETEHTHOCTU NEpPCcoHana opraHM3aummn cregyeT ycTaHaBs-
nmBaTtb 1 obecnevnBaThb BbINOMHEHWE MNaHa NOBbILLEHUA KBANUdUKaLUn nepcoHana n COoTBETCTBYIOLLIMX MPOLEC-
COB, CNOCOOCTBYIOLLINX BbISIBINEHUIO, PA3BUTUIO U MOBLILLEHWNIO YPOBHA KOMMETEHTHOCTU PaOOTHUKOB OpraHusauuu
NyTEM NPUHATUA CNEeAYIOLLUUX MEP:

- onpeaeneHna ypoBHA npodeccnoHanbHOW U NMYHOU KOMMETEHTHOCTU PabOTHUKOB, KOTOPAasA MOXKET NOHA-
100UTbCA opraHn3aLnmn B KPaTKoOCPO4YHOU U JOATOCPOYHON NEPCNEKTUBE COrnacHo ee MMCCUN, BUAEHUS, cTpaTte-
M, NONMUTUKE U LIENAM,

- onpeaeneHna TeKYLLEro ypoBHA KOMMNETEHTHOCTU pabOTHMUKOB OpraHmnsaumm u pacxoxXgeHumn mexay TemMm,
YTO UMEETCH N YTO TPebyeTCHa Ha HACTOALLIMW MOMEHT U MOXKET noTpeboBaTbCA B OyayLLEM;

- OCYLLECTBINEHUA AEUCTBUN, HANPAaBIEHHbIX HA NOBbILLEHWE U (UNKN) AOCTUXKEHMNE TPEOYEMOro YPOBHS
KOMMETEHTHOCTU PpabOTHUKOB C LIENbIO YCTPAHEHUA PACXOXKAEHUN;

- aHann3a n OUEHKU Pe3yNbTaTUBHOCTU MEP, MPUHUMAEMbIX 4115 AOCTUXKEHUA HEOOXOAMMOTO YPOBHSA KOMINE-
TEHTHOCTU PAOOTHUKOB;

- nogaepxaHna 4OCTUTHYTOro YpOBHSA KOMMNETEHTHOCTMU.

[TpumevyaHune—CM NCO 10015 ana nonyyeHnAa AONONMHUTENBHBIX METOANYECKUX YKa3aHUU NO NMOBLILLEHUIO
KOMMOETEHTHOCTU U NOArOTOBKE KagpoB.

6.3.3 BoBneyeHune n moTuBaLusa nepcoHana

OpraHusauum cneayet CTuMynmpoBaTb NOHUMAaHWE NEPCOHANOM 3HAYUMOCTU U BXKHOCTU €ro 0053aHHOC-
TEWU U AeATENbHOCTU B CBA3W C CO3J1aHNEM U NPeAoCTaBNeHneM LIEHHOCTY NOTPedUTensamM U Apyrum 3anHTEpPECO-
BaHHbIM CTOPOHaM.

[1nsg ©bonee akTMBHOr0 BOBJIEYEHUA U MOTUBALIMK CBOMX pAaDOTHUKOB OpraHn3aunmn cnegyeTt paccMOoTPETb
BO3MOXXHOCTb MPUHATUA TaKNX MEP, KaK:

- pa3paboTka nporiecca ooMeHa 3HaHUAMU U UCNONb30BAHUA KBaNnUdUKaLMK nepcoHana, HanpuMep npo-
rpamma cobopa npegnoXKeHMn no yrny4LeHuto;

- BHEAPEHUE COOTBETCTBYIOLLIEN CUCTEMbBI HEMATEPUANbHOIO NOOLLUPEHNA U AEHEXHOTO BO3HarpaXkaeHus,
OCHOBAHHOW HA NHAMBUAYANbHOU OLUEHKE NMUYHbIX JOCTUXKEHUHA;

- CO3/1aHNE CUCTEMbI NPOMECCUOHANIBHOW aTTECTALNN U NNAHUPOBAHUA CIYy>KeOHOro pocra C LUenbio CTUMY-
NMPOBaHUA MNPOPECCNOHANBHOIO Pa3BUTUA;

- NOCTOAHHbIM aHanu3 ypoBHA yAOBNETBOPEHHOCTU U NOTPEDHOCTEN U OXUAAHUWN NEPCOHANA;

- NpeaocTaBneHne BO3MOXKHOCTEN AN HaCTaBHUYECTBA U MHAMBUAYATIbHOINO 00y4YeHus.

PUMeYaHue—[nda nonyyenuns donee nogpodbHon MHopMaLMK 0 BOBITIEYEHUM NePCOHana CM. COOTBETCTBY-
OLLIMIA NMPUHUUN MEeHe[XXMeHTa KadyecTBa B NpunoxeHuun B.

6.4 [lapTHEpPbI U NOCTABLLUKN

6.4.1 O0OLwMe NOoNoXeHus

[TapTHEpPaAMN MOTYT ObITb NOCTABLUMKN NPOAYKLINMW, YCIYT, HAYy4YHO-TEXHUYECKUE U (PUHAHCOBbLIE yYpeEXxe-
HWA, TOCYAAapPCTBEHHbLIE U HETOCYAAaPCTBEHHbIE OpraHM3auun Unu Apyrue samHTepPeCcoBaHHbI€ CTOPOHLI. [1apTHepP.I
MOTYT NMPEeaOCTaBNATL NOObIE PECYPCHI, KAK 3TO COrnacoBaHO U OrOBOPEHO B NAPTHEPCKOM COrnaLleHuu.

OpraHusauna u ee napTHEpPbLI B3aMM0O3aBUCUMBbI, U X B3AUMOBbIFTOAHbIE OTHOLLEHNA PaCLLUUPAIOT UX BO3-
MO>XHOCTU NO CO3aaHuUI0 LLleHHOoCTU. OpraHu3aunm cneayeT paccMaTpuBaTh NAPTHEPCTBO KaK CNeUundUYECKyIo
dOpPMY OTHOLLIEHMUN C NOCTaBLUMKAMK, NPU KOTOPbIX MOCTABLUMKX MOTYT BKNaabliBaTb CBOU CPEACTBA U Y4aCTBO-
BaTb B NPUOLINAX UK yObITKAX MO OCHOBHbLIM HanpaBneHUaM AEATENbLHOCTU OpraHu3aLuu.

[1pn paccMOTpPEHUN BO3MOXXHOCTU YCTAHOBNEHNA NAPTHEPCKUX OTHOLLIEHUU OpraHu3auun cneayeTt NpuHU-
MaTb BO BHUMAHUE:

- NpeaocTaBneHne, B crydae HeooxoanmMoCTn, MHopMaLnm napTHeEPaM AN NoNy4YeHUS OT HUX MakCUMarb-
HOro BKnaaa;

6
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- OKasaHue noaaepku napTHepam nyTem npeaocTaBneHnsa UM PECYpPCOB (TaknX Kak MHdpopMaLuns, 3HaHUS,
OMbIT, TEXHONOIMK, NPOLECCHI U COBMECTHOE 0Dy4yeHue);

- pasaerneHne NnpuobINen U yobITKOB C NapTHEpPaMU;

- yNyJLleHne AeATeNbHOCTN NAapTHEPOB.

[TpumedyaHuue—Hna nonydeHna donee nogpodbHOU UHPOPMaLMN O «B3aUMOBBLIFOAHbLIX OTHOLUEHUAX» CM.
COOTBETCTBYHLUMNA NPUHUNN MEeHeAXMeHTa KadvecTBa B NpunoxeHun B.

6.4.2 Bb160p, oLeHKa u paclipeHne BO3MOXHOCTEN NOCTABILMKOB U NAPTHEPOB

OpraHusauum cneayeT yctaHaBnuBaTh U NOAAEP>KNBATb B COOTBETCTBYIOLLEM COCTOAHUU NPOLIECCHI ONpe-
nerneHuns, Bbidopa 1 oLEeHKM CBOMX NOCTaBLUUKOB U MAPTHEPOB C LENbIO MOCTOAHHOIO PACLUMPEHNA NX BO3MOXKHO-
CTEWU U NOATBEPXKAEHUA TOro, YTO NPOAYKUUA UNKU APYIME PECYPCHI, KOTOPbIE OHU MPEAO0CTaBNAIOT, OTBEYAIOT
NOTPEOHOCTAM U OXKUAAHUAM OpraHu3auunu.

[1pn BLIOOPE U OLIEHKE MNOCTAaBLUMKOB U NAPTHEPOB OpraHn3auuun cnegyeT npuHMMaThb BO BHUMAHUE:

- UX BKI1a4 B AeATENbHOCTL OpraHnsaumMmn 1 cnocoOHOCTbL co3aaBaTh LLIEHHOCTL ANA opraHu3aummn U ee 3anH-
TepPeCOBaHHbLIX CTOPOH;

- NOTeHUmnan agnd NnOCTOAHHOIO pacLUMPEHNA UX BO3MOXKHOCTEMN;

- pacLuMpeHne CBOUX COOCTBEHHbIX BO3MOXHOCTEN, KOTOPOro MOXXHO 400UTLCA 3a CHET COTPYAHUYECTBA C
NocTaBLUMKaAMU N NAPTHEPAMMU;

- PUCKKU, NPUCYLLNE OTHOLLUEHNAM C NOCTaBLUMKAMUN U NAPTHEPAMM.

BmecTe co CBOMMM NMOCTaBLUMKAMU U NAPTHEPaAMK OpraHu3aunmn cneayeT CTPeEMUTLCA K NOCTOAHHOMY YIyuy-
LLIEHWIO KAYECTBA, yNnopsaa04eHuto UEH N COBEPLLUEHCTBOBAHUIO YCIMOBUKW MOCTABKM NPOAYKUMK, MOCTyNaloLLEN OT
NOCTaBLUMKOB N NAPTHEPOB, a TaKXKe K obecneyeHnto pe3ynstatTuBHOCTU UX CUCTEM MEHEIXKMEHTA HA OCHOBE
nepuoanyeckon oLEHKMU U Nnony4yeHns nHdopmaummn od nx 4eaTenbHOCTM.

OpraHu3sauum cneayeT NOCTOAHHO aHaNMM3UpPoOBaTh U YKPENNATb OTHOLLUEHUA CO CBOMMM NOCTaBLUMKAMU U
napTHEPaAMM C Y4ETOM COOTHOLLEHNA MEXAY KPaTKOCPOYHbIMU U AONTOCPOYHBLIMU LIENMAMM.

6.5 NH(pacTpykTypa

OpraHusauuu cneayet obecneymBarb pe3ynsraTuBHOE N 3PPEKTUBHOE NNAHUPOBaHUE, pa3padoTKy U yIi-
paBneHne CBOeU MHApacTpykTypoun. Cneayet nepnuoamnyeckm oueHMBaTb CTENEHL COOTBETCTBUA MHMPPACTPYKTYPLI
uenam opraHnsauun. Heoboxoammo yaenars A0MKHOE BHUMAHNE:

- HAAEXKHOCTN NHAPPACTPYKTYPLI (BKIOYAsA €€ roTOBHOCTbL, 0€30TKA3HOCTb, BOCCTAHABMMBAEMOCTL U 0Decne-
yeHune 00CcnyxXmMBaHus);

- ©e30MacHOCTU U 3aLUUTE;

- AneMeHTaM UHJPPAaACTPYKTYPbl, OTHOCALLUMMCA K NPOAYKLIMK U NPOLIECCaM;

- 3 PEKTUBHOCTU, CTOUMMOCTU, PYHKLIMOHATNBbHbLIM BO3MOXXHOCTAM U YCNOBUAM 3KCNyaTauum;

- BMUAHUIO MHPPACTPYKTYPbI HA MPOU3BOACTBEHHYIO Cpeay.

OpraHusauum cnegyeT onpeaenaTb U OLlEHUBATL PUCKU, CBA3AHHLIE C UHPPACTPYKTYPOU, U NPUHMMATbL MEPSI
MO CHMXEHWUIO PUCKOB, BKNOYas pa3pab0oTKy COOTBETCTBYIOLLMX MN1AHOB €UCTBUIN B Ype3BblMaNHbIX 00CTOATENb-
CTBax.

[TpuyMedvyaHne — [na nonyyeHna Oonee noapodbHON WUHOPMaLMK O BO3LENCTBUSAX Ha OKPYKaKOLLYIO cpeay
cM. ctaHgapTel NCO cepuun 14000.

6.6 [lpon3BoaCcTBEHHAA cpena

OpraHusaumu cneayeT co3aaBaTh U 0becneymBaTb HaNM4Me Hagnexatlluem npon3BoaCcTBEHHOW Cpebl, Tpe-
OyemMon Ana JOCTUMXKEHUA YCTONYMBOIO ycnexa opraHn3aummn n KOHKYPEeHTOCNOCOOHOCTU ee npoaykumn. Haagne-
alasa npoun3BoCTBEHHAA Cpela Kak CoMeTaHne YernoBe4veckux n pusnyecknx pakropon J0ImKHa POPMUPOBATb-
CH C YYETOM:

- TBOPYECKUX METOA0B pabOThl U BO3MOXXHOCTEN AJ151 BOBJIEYEHUA BCEX CTOPOH C LIESbIO peanu3auuim NoTeH-
Lnana paboTHUKOB OpraHu3aLmu;

- MPaBUN U UHCTPYKLIMK NO TEXHUKE BE30MacHOCTU N UCMONb30BAHUA CPeACTB UHANBUAYANbHOW 3aLLUNUTI;

- 3PrOHOMMUKMU:;

- MCUXONOrM4YeCKNX PakTopoB, BKITIOYasa pabo4yyto Harpy3ky n CTpeccoByo 0OCTAHOBKY:;

- pacrnono)eHus paboyero MecTa;

- yA00CTB ANA pabOTHUKOB OpraHmn3auuu;

- MaKcmMmu3sauum apdPeKTMBHOCTU U MMHUMU3ALIMN NOTEPb;

- TEMNepaTypbl, BNAXXHOCTU, OCBELLEHHOCTH, NMNoJa4vn BO3yXa;

- TUITUEHbI, YNCTOTbI, YPOBHS LLUyMa, BUOpaumumn n 3arpa3HEHHOCTN.
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[Tlpon3BoaCTBEHHAA cpeaa AOMKHA CTUMYNUPOBATL NPOU3BOAUTENBLHOCTL TPyAa, TBOPYECKMU NOAX0o 4 W
XopoLlee camMovyBCTBUE NOaen, padboTatowmx B opraHm3aumnmn nnm noceLlatroLmx opraHmsauuto (HanpumMmep, no-
TpeduTenen, NOCTaBLLUMKOB U NApPTHEPOB). B TO >ke BpemMs opraHmM3aumm cnegyet ooecneynBaTtb COOTBETCTBUE €€
NPOn3BOACTBEHHON Cpeabl A€UCTBYIOLLMM 3aKOHOA4ATENbHBIM U HOPMATUBHbLIM TPEOOBaAHUAM U MPUMEHEHNE COOT-
BETCTBYIOLLUX CTAHAAPTOB (HAaNpUMEP, CTaHAAaPTOB, KacaloLUMXCA 9KONOrM4eckoro MEHe)KMEHTa U MEHEA>KMEH-
Ta OXpaHbl 340POBbA N 0€30MaCHOCTU TPpyaa).

6.7 3HaHUA, UHpOPMALIMA U TEXHONOIrMn

6.7.1 Oowne NonoXxXeHus

OpraHusauum criegyeT ycrtaHaBnuBaThb U NOA4EPXKMBATb B pad0TOCNOCOOHOM COCTOAHUM MPOLIECCHI YNpaB-
NeHna 3HaHUAMWU, MHAPOPMAaLIMEN N TEXHONOTMAMN KaKk 0COObIM BUAOM PECYPCOB. Takue npoLecchl A0MKHbI 3aTpa-
rMBaTh NOPAAOK BbIABAEHUSA, NONYYEHUSA, COXPaAHEHUSA, 3aLLUUTbI, NCNONb30BAHUA U OLLEHKWU NOTPEOHOCTU B A aH-
HbIX pecypcax. OpraHusaumm cneayet ooOMeHMBaTbCA TAKUMW 3HAHUAMU, MHCPOPMAaLIMEN U TEXHONMOTMAMM C 3aNH-
TepecoBaHHbIMKU CTOPOHaMKU NO Mepe HEODOXOANMOCTMU.

6.7.2 3HaHUA

BbicLLeMy PYKOBOACTBY CneayeT OLleHMUBATb, KaKk opraHn3aumna onpeaenseT n 3alinlaeT CyLLECTBYIOLLYIO
0a3y 3HaHW opraHu3auun. BbicLLeMY PYKOBOACTBY CrieyeT TakXe paccMaTpuBaTb BO3MOXHOCTb NOJTyYEHUS
3HaHWUU, TpebyemblX ANna yAOBNETBOPEHUSA TEKYLLUNX U OyAYyLLUMX NOTPEOHOCTEN OpraHu3aunmn, U3 BHyTPEHHUX U
BHELLIHUX UCTOYHUKOB, TAKNX KaK Hay4Hbl€ N y4eOHble yupexgeHusa. Heobxoammo npuHuMaTb BO BHUMAHUE MHO-
rme akTopbl NpKU onpeaeneHnn Toro, Kak BbIABMATb, COXPAHATL U 3alUuLLAaTh 3HAHUA, B TOM YUCHE:

- HE0OOX0AUMOCTb YYMUTLCA HA HEyaa4Yax, NOTEHLMANBLHO ONMaCHbIX CUTYaALUUAX U yCnexax;

- OBNaJeHne 3HaHUAMM U OMNbITOM PaObOTHUKOB OPraHn3aLUmniu;

- NONy4YeHUE 3HaHUN OT nNoTpeduTenen, NapTHEPOB U NOCTABLUUKOB;

- NIONyYeHNne HeAOKYMEHTUPOBAHHbIX 3HAHUWN, UMEIOLLUXCA B OpraHusauuu,

- obecnevyeHne A4eUCTBEHHON Nepegadvn nHopMaLnmn BaXKHOro coaepxKaHmns (0COOEHHO B KaXKQ0n TOYKE
B3aMMOJEUCTBUA B LI€NOYKaxX NOCTaBKU N NPOU3BOACTBA);

- ynpaBneHue JaHHbIMU N 3anUCAMM.

6.7.3 NHpopmauua

OpraHu3auumn cnegyeT ycraHaBnuBaTb U noagepxuBarthb B paboToCNOCOOHOM COCTOAHUM NPOLIECCHI AT
cOopa AOCTOBEPHbLIX U NMOMNe3HbIX AaHHbIX U NPeobpasoBaHUA TakKMX AaHHbIX B UHpOpMAaLUIO, HEOOXoAnMyto AN4A
NPUHATUA PELLIEHUN.

Ctoga OTHOCATCA NpoLecchl, Tpedbyemble Na XpaHeHua, obecnevyeHnsa 0e3onacHOCTH, 3aLLUUTbI, PacrpocCT-
paHeHnsa U nepeagavn gaHHbIX U UHPOpPMAaLIMKM BCEM COOTBETCTBYIOLLMM CTOpoHaM. CuctemMbl coopa n nepeaayun
MHpopMaLIMK OpraHn3aLunm A0ImKHbl ObITb HAAEXHBLIMW B SKCNnyaTauum u 4OCTYNHbLIMKU, YTO 00ecne4vYnBaeT pas3Bu-
TUE X BO3MOXXHOCTEN. OpraHusauun cneaqyet obecnevynBarb LENOCTHOCTb, KOHOUAEHUMANBHOCTb U HANTMYKE UH-
dopmMaunun, kKacaroLlencda nokasaTeneun ee 4eaTenbHOCTU, COBEPLLEHCTBOBAHUA NPOLECCOB U COCTOAHNA AEN C
OOCTUXKEHUEM YCTOUYMBOIO yCcnexa.

6.7.4 TexHONnOrMn

BbICLLEMY PYKOBOACTBY CNeAyeT n3y4atb TEXHOMNMOMMYECKNE peLleHnsa And noBbiLUEHNA 3P EKTUBHOCTH
OEeATENbHOCTU OpraHnM3aUunmn B TakMx obnactax, Kak NpoLecehl >KU3HEHHOTO LIMKNAa NPOoAYyKLUWUKN, MAPKETUHT, ODEHY-
MapPKWHT, B3AUMOAENCTBUE C NOTPEOUTENAMU, OTHOLLEHUSA C NOCTaBLUMKAMN U NPOLIECCHI, NepeaaHHble CTOPOH-
HUM ucnonHuTenam. OpraHusauum crneayeT ycraHaBsnmBaTh MPOLUECChl, HE0OOXoaAUMbIE ANA OLUEHKW:

- COBPEMEHHOrI0 YPOBHSA Pa3BUTUA TEXHOMOTNI BHYTPU U BHE OpraH1M3auuin, BKNYas HOBbIE TEHAEHLU WM,

- ONTUMAanbHbIX 3aTPaT U 9KOHOMUYECKUX BbITOA;

- PUCKOB, CBA3AHHbIX C UBMEHEHUAMMU B TEXHOTOTUN;

- KOHKYPEHTHOW Cpeabl;

- CBOEW CNOCOOHOCTK ONnepaTruBHO pearnpoBaTb Ha TpedoBaHUA NOTpedbuTenen n nogaepxaHnsa KOHKYpPeH-
TOCMOCOOHOCTM.

[TpuMevyaHne — Ona nonydveHna Oonee noagpoOHOW WUHDOpMaUUW OTHOCUTEMNBHO NyTEW 3alUUTbl 3HaHWN
cMm. cTaHaaptel NCO cepun 27000, kacarowmeca cpeactB obecnedeHna ©Oe30nacHOCTU  UMHMOPMaLUMOHHbIX

TEXHONOMMN.

6.8 [lpupoaHble pecypchbl

Hannune npupoaHbIX PECYPCOB ABNAETCA OAHUM U3 PAKTOPOB, KOTOPLIN MOXKET BIIMATL HA YCTOUYNBLIN
ycrnex opraHusaumm u ee CnocoOHOCTb BbIMOMHATL TPeOoBaHUA NOTPEdUTENEN N APYTUX 3AaUHTEPECOBAHHBIX CTO-
poH. OpraHusauumn cneayeT paccMaTpuBaTb PUCKU U BO3MOXKHOCTU, CBA3aHHbIE C HANUYNEM U UCTTONTb3OBAHNEM
QHEPrnn U NPUPOAHLIX PECYPCOB B KPAaTKOCPOYHOWU 1 AONTOCPOYHOU NEPCNEKTUBE.
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OpraHu3auumu cneayeT yaenaTtb A40MKHOE BHUMAHUE YBA3KE aCreKTOB 3aLLUMTbI OKPYXKaloLLen cpeabl C npo-
eKTUpOBaHMEM U pa3paboTkon NPOAYKLUUU, a TaKKe pa3paboTKe NpoLeCcCoB AN CHUXXEHUSA BbIABNMEHHbLIX PUCKOB.
OpraHusaumm cnegyeT CTPeMUTbLCH K MUHUMU3aLuuy CBOUX BO3AENCTBUI HA OKPY>KAaKOLLYIO Cpeay B TEYEHUE
MOJTHOMO YXM3HEHHOTO LIMKNA CBOEN NPOAYKLIMN U CBOEN MHAPPACTPYKTYPbI, HAYMHAA C NPOEKTUPOBAHUSA, BKIHOYAS
M3roTOBIEHUE NPOAYKLMN UITN NPEAOCTABNEHUE YCIYTU N KOHYaA peanu3aunen, MCNnonb30BaHUEM U YTUNU3aUnEN

NPOAYKLINMN.

[TpunmedyaHune— Ona nonydyeHna donee nogpodHon nHpopmMaunun cMm. ctangaptel NCO cepun 14000 no
3KOJTOMNMYECKOMY MEHEOXMEHTY.

7/ MeHeOXXMeHT NpoLeccoB

7.1 O0WwKMe NnonoXeHun

[1pouecchl nodon opraHmnsaumnmn cneundPrnyHbl U pa3nMyaroTcs B 3aBUCUMOCTU OT TUNA, pa3sMepoB N YPOBHSA
3penocTu opraHnsaumun. Onepaunm B pamKkax Kaxgoro npowecca 4omKHbl ONpeaenaTbCa U COOTBETCTBOBATL Pas-
MepamM U OTINUYUTENbHbIM OCODEHHOCTAM OPraHmM3aLmm.

OpraHusaumu cnegyet odbecneymnBaTb NPOAKTUBHbLIM MEHEAXMEHT BCEX MPOLIECCOB, BKIHOYad NPoLIeCChI,
nepeaaHHble CTOPOHHUM UCTMONHUTENAM, YTODbI caenarb UX pe3ynbraTUBHbIMU U 3PMEKTUBHBIMU ANSA AOCTUXE-
HUA MOCTaBNEHHbIX Lenen. 3TOMY MOXET CrocCOOCTBOBATL MPUHATUE «NPOLIECCHOIo NoAx04a», KOTOPbIU Npeayc-
MaTpPUBAaET pa3padoTKy NpoLieccoB, yCTAHOBIEHNE B3AaUMO3aBUCUMOCTEN, OrpaHNYEHUN U OnpeaeneHne COBMeC-
THO UCNONb3yEMBbIX PECYPCOB.

[1pouecchbl 1 X B3aMMOCBA3N CNEAYET NnepecMaTpuBaTb Ha PErynsapHON OCHOBE, U cneayeT NPUHUMAaThb
COOTBETCTBYIOLLUME MEPLI MO NX COBEPLLUEHCTBOBAHMUIO.

MeHeaXMEHT nNpoLeCccoB A0MKEH UMETL CUCTEMHbIN XapaKTep 3a CHET cCo3JaHNAa U YETKOIo NOHUMaHKUA
CETU NPOLECCOB, X NOCNeaAoBaTENLHOCTU U B3anmoaenucteua. CornacosaHHoe€ PYHKLMOHUPOBAHUE CUCTEMbI YaCTO
Ha3bIBAOT «CUCTEMHbIM NOAX0A0M K MEHEMKMEHTY» . CeTb NMPOLIECCOB MOXET ObITb ONMMcaHa CXeMOW NMNpPoLIECCOB
N NX B3aUMOOENCTBUA.

[TpumedyaHue — [na nonydeHna donee nogpodHOU NHPpopMaUnn 0 «NpPOLIECCHOM NOAXOAE» CM. COOTBET-
CTBYHOLLMA NPUHUMN MeHeaXMeHTa KadecTtBa B npunoxeHun B, NCO 9000:2005 (n. 2.4) n BcnomMoratenbHbIM AOKYMEHT
k MCO 9000 «PykoBogcTtBO NO KOHUEMNUWN N UCNONBb30OBAaHUID NPOLIECCHOro nogxoaay.

7.2 lNnaHupoBaHue NpoueccoB U ynpaBrieHUe npoueccamm

OpraHusauum cneayeT yctaHaBnmBaTh U MNaHUPOBATL MPOLECCHI, a TAKKe onpeaendaTtb PyHKUMOHANbHbIE
nogpasgeneHnsa, Heobxogumble ANA NONyYeHUsa nNpoaykumu, Kotopas obina Obl B COCTOAHUU YA OBIETBOPATD
NOTPEOHOCTAM U OXKUAAHUAM NOTPEOUTENEN U APYIUX 3aUHTEPECOBAHHbLIX CTOPOH HA MOCTOAHHOU OCHOBE. [1pO-
LeCCbl OIMKHbI NNMAaHUPOBAaTLCHA B COOTBETCTBMU CO CTpaTerMen opraHm3aunum M AOMMKHbI KacaTbCA ynpaBheH-
YeCKOU AEATENLHOCTU, NPEeA0CTaBNEHUA PECYPCOB, XXU3HEHHbIX LIMKNOB NPOAYKUUU, MOHUTOPUHIA, U3BMEPEHNA U
aHanuasa.

[1pn nnaHMpoBaHMK NPOLECCOB CNeayeT NPUHUMAaTb BO BHUMAHUE:!

- pe3ynbrarthbl aHanu3a cpeabl opraHn3auuu,

- KpPQTKOCPOYHbLIE N AONMTOCPOYHbIE MPOrHO3bl TEHAEHU WU PA3BUTUA PbIHKA;

- MOTPEOHOCTN N OXKNAAaHNSA 3aUHTEPECOBAHHBLIX CTOPOH;

- Uenun, KoTopble A0MKHbI ObITb JOCTUTHYTLI;

- 3aKOHOAaTernbHblE U HOPMATUBHbIE TPEOOBAHUA;

- NOTEeHUManbHbl€e PUHAHCOBbLIE U APYTNE PUCKN;

- BXOA4 bl 1 BbIXOAbl NPOLIECCOB;

- B3aMMOAEUCTBUA C APYIMMU NPOLIECCAMMU;

- pecypcCbl U UHGPOPMAaLMUIO;

- onepauun U MeEToAblI;

- He0DXOAMMbIE UMK XKeNaTenNbHbIE 3aMNuUcu;

- UBAMEPEHUE, MOHUTOPUHT N aHaNU3;

- KOPPEKTUPYIOLLME U NpeaynpexxjarLlume A4eNCTBUSA;

- yNyyLieHna n (Mnu) nHHoBauun.

[TnaHnpoBaHME NPoLEeCCOB NOMOraeT onpeaenuTb NOTPEOHOCTb OpraHn3aunmn B pa3padoTKke HOBbIX TEXHO-
normm unu osnageHnm HoOBbIMKU TEXHOMOTNAMKU, pa3paboTKe HOBOM NPOAYKUUK UNW AO0BEAEHUN A0 NOTPEOUTENS
HOBbIX XapakTepUCTUK NpoayKkummn anga co3gaHnsa 4ooasneHHOW LLEHHOCTN.
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7.3 OTBETCTBEHHOCTb U NOSTHOMOYUA, CBA3aHHbIE C NpoLeccamMm

[10 KaXKg oMy MPOoLIECCY OpraHn3auumn cneayeT HasHavaTb pykoBoaAUTENA npouecca (MacTto UMEHYEMOTO «Bha-
nenbuem npouecca») ¢ YETKUMMN 00A3aHHOCTSAMU 1 NONTHOMOYUAMW ANA CO34aHUA, nogaep>KaHusa B padboTocCno-
CODHOM COCTOSAHUU, YNPaBeHUA N COBEPLLUEHCTBOBAHUA NpoLuecca n ero B3aMmogencTtBud ¢ Apyrmmm npoLecca-
MU. PykoBoauTenem npouecca MOXXET ObITb NMULIO UINKU rpynna nuu B 3aBMCUMOCTU OT Xapakrepa npouecca v
KyNbTYypPbl OpraHn3auuu.

OpraHusauuu cnegyet no3aboTUTbLCA 0 TOM, YTOObI 00A3aHHOCTU, MOJTHOMOYNS U PONb PYKOBOAUTENEN MPO-
LLleCCOB ObINM N3BECTHbI BCEM PADOTHMUKAM OpPraHmM3aumm n YToobl PabOTHUKK, y4aCTBYIOLLME B OTAESbHbIX NPOLIEC-
cax, UMenun HeobxoanMyto KBanudpmnkaumio Ang peLleHna nocTtaBneHHbIX 3a4a4 U BbINOMHEHWUA COOTBETCTBYIOLLIEN
NeATENbHOCTMU.

8 MOHUTOPUHr, U3MepeHune, aHariu3 U N3yUyeHue

8.1 OowWwme nonoxeHus

[lna AOCTUXEeHUA YyCTONYMBOro ycnexa B NOCTOAHHO MEHAKOLLUMXCA N HEYCTONYUBLIX YCITOBUAX OpraHu3a-
U1K cneagyeT perynapHo BECTU MOHUTOPUHTI, USMEPATL, U3y4vaTb U aHannM3npoBaTb SPPEKTUBHOCTb CBOEN A E4-
TENBHOCTMN.

8.2 MIOHUTOPUHT

BbicLLEMY PYKOBOACTBY crnieaqyeT yCTaHaBNMBaTb U NoaaepXKuBaTthb B padoToCNOCOOHOM COCTOAHUN NPOLIEC-
Cbl MOHUTOPUHIA Cpebl opraHn3aumm nu coopa n MeHeaxxmeHTa nHdopmanmm, HeobxXoaMmMon ans:

- onpeaeneHna u NnpaBunNbHOro NOHUMAaHUA TEKYLLUMX U OyayLLUMX NOTPEOHOCTEN U OXXMAAaHUN BCEX COOTBET-
CTBYIOLUMX 3AUHTEPECOBAHHbLIX CTOPOH;

- OLIEHKU CUNBbHbIX U CNadbIX CTOPOH, BO3MOXXHOCTEN U YIPO3;

- onpeaeneHnsa NOTPebHOCTN B anbTePHATUBHBLIX, KOHKYPEHTOCNOCOOHbLIX U HOBbIX TOBAPHbLIX MPearioxe-
HUAX;

- OLIEHKWU CYLLIECTBYIOLLUMX U 3ap0OXKAaloLLUXCA PbIHKOB U TEXHOTOTUH;

- NPEeABOCXNLLUEHNA TEKYLLUUX U npeanornaraembiX U3SMEHEHUW B 3aKOHOAATENbHbIX N HOPMAaTUBHbIX TPE0O-
BaHUAX;

- MOHUMAaHKUA PbliHKa pabo4en Cunbl U €ro BNUAHUA Ha NOANbHOCTL PADOTHUKOB OpraHu3aunu;

- NTOHUMaHNUA counanbHbIX, 3KOHOMUYECKNX, SKONOTMYECKUX TEHAEHLUNUW N MECTHbIX KYNbTYPHbIX aCNEKTOB,
CBA3aHHbIX C A€ATENbHOCTLIO OpPraHn3aLUunm;

- onpeaeneHnsa noTpedHOCTU B NPUPOAHbLIX pecypcax n He0OOX0AUMOCTU UX 3aLLUUTbI B OyAYyLLEM;

- OLIEHKU TEKYLLNX BO3MOXXKHOCTEN OpraHnu3saumm u €€ npoueccoB (CM. MPUINOXEHUE A).

[MTpunMeyaHne— [Ona nonydeHnsa 6onee nogpodbHoi nHdopmaumnn 06 «opueHTaunmn Ha NoTpeduTensa» cm.
COOTBETCTBYHLUMA NPUHLUNN MEHE[XMeHTa Ka4yecTBa B NpunoxeHun B.

8.3 N3amepeHue

8.3.1 Oowune NnonoxeHus

BbicLLUeMY PYKOBOACTBY CneayeT OLUeHUBATb X0 padoT No AOCTUXKEHUIO 3anaHUPOBAHHbLIX PE3yrbraToB Ha
BCEX YPOBHAX U BO BCEX COOTBETCTBYIOLLUMX NpoLeccax U PyHKUMOHANbHbLIX nogpa3aeneHnsax opraHmsaumm B
COOTBETCTBUU C €€ MUCCUEN, BUOEHUEM, MONUTUKON, CTpaTernen n uenamu. na MOHUToOpuHra xoga pador, ons
coopa v npeacrasneHna tHopmMaumn, Heoo0XoANMOKW AN OLEHKU 3DIDEKTUBHOCTU AEATENBHOCTU U PE3YIBTATUB-
HOIO NPUHATUA PELLUEHUIN, AOITHKEH UCNOMb30BATLCH NPOLIECC U3MEPEHUA U aHann3a. BblOOP COOTBETCTBYIOLLIMX
KIMOYEBLIX MOKasaTenen oearenbHOCTU U METOAUKU MOHUTOPUHIA UMEET peLlatoLLee 3Ha4YeHne ang ycnexa npo-
uecca nsSMepeHnsa u aHanusa.

MeToabl, uCnonb3yembie Ana coopa MHPoOpMaLIMK O KITKOYEBLIX NOKa3aTeNaAxX AeATENbHOCTN AOIHKHbI ObITb
NPUMEHNMBIMU U NOAXOAALLUMMK AN opraHn3auun. TUMNUYHLIMKU NPUMEpPaMU ABMNAIOTCA:

- CpeacTBa OUEHKN U ynpaBneHUAa pUckamu,

- Decebl, aHKETUPOBAHUE N OMPOCHI A1 onpeaeneHns yaoBneTBOPEHHOCTM NOTPedUTENen n Apyrmx 3anH-
TepeCOBaHHbIX CTOPOH;

- OEHYMAPKUHT;

- NPOBEPKN IPPEKTUBHOCTU AEATENBLHOCTU, BKMOYAA NOCTABLUMKOB, MAPTHEPOB;

- MOHUTOPUHT U PerncTpaunsa napameTpoB NPOLIECCOB N XapaKTEPUCTUK NPOAYKLINN.

8.3.2 KnwyeBble noKa3zaTenu OeATeribHOCTH

daKkTopsl, ynpaBndaemMble opraHn3aunein n UMeroLLIne peLuatoLee aHa4veHme ang 4oCTUKeHUS yCTOMYNBOTO
ycrnexa opraHu3auun, 40IMKHbI NOABEPraTtbCA U3MEPEHUIO OCHOBHbLIX NApaMeTPOB U A0IMKHbI ObITb OnpeeneHbl
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KaK KINtOYEBbLIE NMoKa3aTenun AearenbHOCTU. 3TN NoKasaTtenu A0mMKHbI NogaaBaTtbcd KONUYECTBEHHOMY N3MEPEHUIO
1 AOIDKHbI AaBaTb BO3MOXXHOCTb OpraHu3auum yctaHaBnuBaTb U3MEPUMBIE LIENWU, UAEHTUMDULUPOBATL, BECTU MO-
HUTOPUHT U MNPOrHO3UPOBAaTb TEHAEHLUMN U OCYLLECTBNATb KOPPEKTUPYIOLLUKE, Npeaynpexaatowme 4eNCTBUA U
OEeUCTBUSA MO yNy4yLUEHUIO B criydae HeobxoauMoCTU. BbicLLeMy pyKOBOACTBY crneayeT BbiIOnpaTth KIMto4YeBbIE NO-
KasaTenu 4eAaTenbHOCTU, Kak OCHOBY ANA NPUHATUA CTpaTENMMYECKUX N TAKTUYECKUX peLleHnin. B cBoto ouepeas,
3TN nokKasarenu A0MMKHbl AOBOAUTLCA A0 CBEAEHUA COOTBETCTBYIOLLUUX noApasaerneHnm u ypoBHEN B paMKax
opraHusauuun Ana JoCTUXKEHUSA LIENEN BbICLLETO YPOBHS.

Krno4veBble NoKasaTenu 4eATENbHOCTU A0JDKHbI COOTBETCTBOBATL XapakTepy U pasMepam opraHmsauum n ee
NONUTUKE, npoueccam U AedarenbHOCTU. OHU He AOIMKHbI NMPOTUBOPEYNTL LENAM opraHu3auun, KOTopble, B
CBOIO O4Yepeb, AOMMKHbl COrnacoBbIBATLCH C ee cTpaTteruenm n NnonuTukon (cm. 5.2). lNpwu BbiOoOpe KNo4eBbIX
nokasaTtenen AeaTenbHOCTU AOMMKHA U3y4vaTbCA KOHKPETHAA MHdOopMaLUd, OTHOCALLAACA K PUCKAM U BO3MOXK-
HOCTAM.

[1pu BbIOOPE KMOYEBLIX NOKA3aTeNen AeATENbHOCTU OpraHu3aLmsa 4omkHa no3aboTUTLCA 0 TOM, YTOObI 3TH
nokasarenu gasanm uamepumMyto, TOYHYO U JOCTOBEPHYIO UHPOPMALINIO, KOTOPYIO MOXKHO Obl1No Obl NCNONb30-
BaTb AN BbINMONMHEHNA KOPPEKTUPYIOLLUX AEUCTBUN, KOraa AEeATENbHOCTb HE COOTBETCTBYET NMOCTABNEHHbLIM LIE-
nam, Unu ang noBbllLEHNA SPPEKTUBHOCTU N PE3YNLTATUBHOCTU npoueccoB. Takada nHdopmauma AOJMKHA
YUYUTLIBATD:

- NOTPEOHOCTU U OXXUMAAHUA NOTPEOUTENEN N APYIUX 3AaNHTEPECOBAHHbLIX CTOPOH:;

- B&XKHOCTb OTAESbHbIX BUAO0B NMPOoAYKUUK 459 OpraHM3aumnmn Kak B HACTOSALLEE BPEMS, TaK U B OyaAyLLEM;

- Pe3yNbTaTUBHOCTL U 3PP EKTUBHOCTL NPOLIECCOB;

- peHTa0EeNbHOCTb N PUHAHCOBLIE MOKA3ATENMN;

- 3aKOHOZAaTerNbHbIE U HOPMATUBHBLIE TPEOOBAHUSA, B criydae HEOOXOAUMMOCTMH.

8.3.3 BHyTpeHHUe ayauThI

BHYTpEeHHWE ayauTbl NpeacTaBnatoT cobomn apdeKTUBHOE CPEACTBO ONpeaeneHns TOro, HaCKOrbKO CUCTEMA
MEHEeA>KMEHTA OpraHu3aumm COOTBETCTBYET 3aJaHHbIM KPUTEPUAM, U AAIOT LIEHHYIO MHAOPpMAaLUIO ANA NOHUMaHUA
N aHann3a AeAaTenbHOCTN opraHu3auun. AyanTbl 40MKHbI NPOBOAUTLCA NEPCOHANOM, HE y4aCTBYIOLLIMM B MPOBE-
DAEMOWN AEATENBHOCTU, YTOObI NONYYUTb HE3ABUCUMOE CYXKOEHUE O BbINONTHAEMOU paboTe.

BHYTpEeHHUE ayauTbl AOIMKHblI OUEeHUBATb (PYHKLUMOHUPOBAHNE U PE3YNLTATUBHOCTL CUCTEMbI MEHEO K-
MeHTa. [1poBeEpPKU MOryT npoBoaAUTLCHA Oonee Yyem No og4HOMY CTaHAAPTY HA CUCTEMbI MEHEKMEHTA, HANPUMEP
NCO 9001 (meHemxkmeHT KavecTBa) n NCO 14001 (3konornvyecknumn MEHEAPKMEHT), C YY4ETOM KOHKPETHbIX TPeboBa-
HUN, OTHOCALLIMXCA K NoTpebutenam, npoaykuuu, npoueccam Unm KOHKPETHLIM acneKkTam.

YTOObI ObITb PE3YNbLTAaTUBHBLIMWU, BHYTPEHHUE ayaAuUTbl A0IMKHbI NPOBOAUTLCA NOCNEA0BaTENbLHO, C MPUBIIEYE-
HUEM KOMMETEHTHOrO NepcoHana, B COOTBETCTBUKU C NNAaHOM ayauTa.

[1lpoBeaeHNE BHYTPEHHUX ayAUTOB ABNAETCA pPe3ynbraTUBHbIM MHCTPYMEHTOM, CNOCOOCTBYIOLLIMM BbISIBIE-
HWIO NPOOeM, PUCKOB U HECOOTBETCTBUMN, a TAKXKE NPOBEAEHNIO MOHUTOPUHIA X044 paboT No yCTPaHEHUIO paHee
BbISIBITIEHHbIX HECOOTBETCTBUKN (KOTOPbLIE A0IDKHbI ObINK U3y4aTbCA HA OCHOBE aHarnn3a OCHOBHbIX MPUYUH U YCTPa-
HATLCA NyTEM pa3paboTKu K peanu3aunmn nNnaHoB KOPPEKTUPYIOLLMX U npeaynpeXxaatoLmx 4eNcTBuin). [NoaTBepik-
eHneM pe3ynsbTaTUBHOCTU MPUHATBIX MEP MOXKET CNMY>XUTb OLEHKa yNy4yLLEHHOW COCOOHOCTN OpraHu3aunmn pe-
LaTb NOCTaBNEHHbIE 3aa4a4un. BHyTpeHHne ayauTbl MOTyT TakKXXe ObITb HanpaBneHbl HA onpeaeneHne nyyLmx
NPAKTUK, KOTOPbIE MOTYT NCNONb30BAaTLCA B APYIMX HanpaBrieHUAX AEATENbHOCTU OpraHn3auuu.

Pesynbrathl BHYTPEHHNX ayAUTOB ABNAKOTCA HAAEXHBLIM NCTOYHUKOM MHdOpMaLIMK, NONE3HON ANA:

- peLeHuna Npoodrnem n ycTrpaHeHUs HECOOTBETCTBUMN;

- DEHYMAapPKUHra;

- NICNONb30BAaHNA NEPEAOBOro OMnbiTa B paMKax opraHu3auuu;

- bonee rnydooKoro NOHMMaHUs B3aMMOCBA3EN MEXOY NMpoLieccamu.

Pesynbratbl BHYTPEHHUX ayAUTOB, KaK NpaBuno, NPeacraBnaoTCa B BUAE OTYETOB, coaepXKaLlunx MHdopmMa-
L0 O BbINONTHEHUU TPEOOBAHUN CUCTEM MEHEAXKMEHTA, HECOOTBETCTBUAX M BO3SMOXXHOCTAX ANA YNYYLLEHUS.
Kpome Toro, oT4yeTbl 00 ayanTax coaep>kat BaXKHble JaHHbIE ANS NOArOTOBKM aHanmn3a co CTOPOHbI PyKOBOACTBA.
BbicLLeMy PYKOBOACTBY cneayeT paspabdoraTb Npouecc And aHanm3a BCceX OTYETOB O BHYTPEHHUX ayaAuTax, YTo-
Obl BbIABUTb TEHAEHLIMK, KOTOPbIE MOTYT NOTPE00BATL BbINOJIHEHUA KOPPEKTUPYIOLLIMX UITU NpeaynpeXgatoLmx
1encTBMU B MacLuTabax opraHu3aLum.

PyKoBOACTBY OpraHusaunmn cneayet Takke UCNonb3oBaTh pe3ynbraThl APYINX ayauTOB, TAKUX KaK ayauThil,
NPOBOANMbIE BTOPOW UM TPETLEU CTOPOHON, B KAYECTBE UCXOAHbIX AAHHBLIX 418 KOPPEKTUPYIOLLUX U NPEeAYNPEXK-
AatoLLnx 4eNCTBUMN.

[TpumedaHune — Cm NCO 19011 kak AONONHUTENBHOE PYKOBOACTBO NO NPOBEAEHUIO ayaAUTOB.
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8.3.4 CamooueHKa

CamMooL€eHKa npeacraBnaeT cooon BCECTOPOHHUN N CUCTEMATUYECKUW aHaNU3 AEeATENbHOCT OpraHusaumnm
N NOKa3aTEenen CTENEHN ee 3PENOCTU (CM. MPUNOXKEHNE A).

CamMOoO0OUEHKa A0IMKHA NCMONb30BAaTbCA AN onpeaeneHns CUNbHbIX U cnabdbixX CTOPOH AEATENbLHOCTU Opra-
HU3aLUUN C TOYKN 3peHNA IPPEKTUBHOCTU €€ AeATENbHOCTU, B CPABHEHUU C NyYLLMMN NPaAKTUKaMKN Kak Ha
VPOBHE opraHu3aumu, Tak U Ha ypoBHe OTAENbHbIX nNpoueccoB. CamooLieHKA cnocobHa NnomMoYb opraHM3aumun B
YCTAHOBIIEHUU MPUOPUTETOB, NAHUPOBAHUU U OCYLLECTBNEHUN YyNy4yLLEHUIA U (MNW) UHHOBALMK B Criy4ae HeoDXo-
OUMOCTH.

Pe3ynbrarbl CAMOOLEHKN CNOCOOCTBYIOT:

- MOCTOSAHHOMY NOBbILLEHNIO 00LLEN APPEKTUBHOCTU AEATENBHOCTN OPraHnU3aLmnu;

- Xo4y paboT No AOCTMXKEHUIO N NOAAEP>KAHUIO YCTOMYMBOIO yCcrnexa opraHusaLum;

- OOHOBIEHUIO MNPOLIECCOB OpraH1M3aunn, ee NpPoayKUnun n CTPYKTYPbI B Criydae He00X0AUMOCTU;

- CTUMYTNUPOBAaHUIO NepeaoBbIX METOA0B;

- BbIABINEHWUIO AOMONMHUTENBLHBIX BO3MOXXHOCTEN ANA COBEPLLUEHCTBOBAHUA.

Pesynbratbl CAMOOLEHKU crneayet A0BOAUTL 10 CBEAEHUS COOTBETCTBYIOLLMX pADOTHMKOB OpraHmn3aumni.
OHW JOIMKHbI NCMONb30BaTLCA ANA AOCTUXEHUA MOHUMMAaHNA BCEMU pabOTHUKaMK OpraHn3aunm ee xapakrepa u
OyayLUMX HanpaBrneHun ee AeATENbHOCTU. Pe3ynbrarbl CAMOOLIEHKN A0IMKHbI CNY>KUTb UCTOYHUKOM AaHHbIX ANS
aHanu3a co CTOPOHbI PyKOBOACTBA.

[TpumedyaHme 1 — KMCO 10014 npepgnaraetT UHCTPYMEHT caMOOLEHKW, KOHKPETHO HanpaBneHHbIM Ha WUC-
nofib3oBaHne MUHAHCOBBLIX U 3KOHOMWYECKUX NMPEUMYLLECTB CUCTEMbI MEHEAXKMEHTa KadvecTBa OpraHmnsaLuu.
[TpumMmevaHune 2 — bonee nogpobHaa MHPOpMaLNA O CaMOOLEHKE COAEPXKUTCA B NPUNOXKEHUN A

8.3.5 beHUYMapPKUHT

BeHuMapKuHr npeacraBngeT cooon MeToANKY NPOBEAEHNA UBMEPEHMUIN U aHaNK3a, KOTopas MOXKET NUCMOb-
30BaTbCH opraHm3aumen ana nouncka nepenoBoro onbita BHYTPU OpraHn3auunmn u BHe ee C LIENbIo yIydLllueHUs
CBOEWN AeATENbHOCTU. BEeHYMAPKUHI NMPUMEHUM K CTPATErnMMU U NONMUTUKE, onepaunsamMm, npoueccam, NnpoayKLmm v
OpraHn3aLnoHHbIM CTPYKTYpPaM.

a) CyLlecTBYEeT HECKONbKO BUAOB ODEHYMAPKNHIa, @ UMEHHO!

- BHYTPEHHUIN DEHYMAPKUHT AEATENBHOCTU B paMKaxX OpraHu3auuu;

- KOHKYPEHTHbLIN DEeHYMapPKUHT ANS CPpaBHEHUS C rnokasaTtenamm AeATENbHOCTU UMK NpoLeccamMmn KOHKY-
PDEHTOB;

- 00N BEHYMAPKUHTI: CpaBHEHWE CO CTpaTernsamMmu, ornepaumsamMm Unm NpoLeccamm HePOaCTBEHHbIX Opra-
HU3aLMN.

b) YcneLwHbin OeHYMAPKUHT 3aBUCUT OT TaKUX PaKkTOPOB, KaK:

- NoAAEepPXKa CO CTOPOHbI PYKOBOACTBA opraHu3aumnm (MOCKOmbKy peyb NaeT 0 B3aMMHOM 0OMEHE 3HAHUSAMMU
MEXXAy opraHu3auuen n ee napTHepamMmum no OEHYMaPKUHIY);

- METOAbl, UCMONb3yEMbIE AN OCYLLECTBNEHUSA DEHUMAPKUHTA;

- OLIEHKA BbIro[ B CPABHEHWU C 3aTpaTaMu;

- MOHUMAaHUE XapakTEPUCTUK NpeaMeTa uccnegoBaHua And npoBeaeHUsa NpaBubHOro CPaBHEHUSA C TEKY-
LM COCTOAHNEM AEN B OpraHmn3auun.

c) OpraHusauumn cneayeTt ycraHaBnuBaTb 1 obecneynBaTtb NPUMEHEHUE METOA0B OEHYMAPKNHIA, YCTaHAaB-
NUBAaOLLMX NpaBuna angd rakmx onepaumnn, Kak:

- onpegeneHne macLuradba oobekra 0eHYMaAPKUHIA;

- poLecc BbIDOpA NapTHEPOB N0 DEHYMAPKMHTY, a TaKXKe He00X04MMON NONUTUKKU 0OMeHa MHAOPMAaLIMEN U
coXpaHeHNs KOHPUAEHUMNANBbHOCTH;

- onpeaeneHne nokasarenemn cpaBHMBAEMbIX XapakTEPUCTUK U UCNONb3yeMON METOANKN COOpAa AaHHbIX;

- cOop n aHann3 AaHHbLIX;

- BbISIBIEHWE HEJOCTATKOB B 1E€ATENMbHOCTU U YKa3aHUE HA BO3MOXXHbIE Yy4aCTKU, TPeDyIoLLUNE yryYLLEeHUS;

- pa3paboTka ¥ MOHUTOPUHI COOTBETCTBYIOLLMX NNAaHOB COBEPLUEHCTBOBAHMUS;

- BKITlOUEHMe NpnodbpeTeHHOro onbiTa B ©a3y 3HaHMK opraHM3aumnmn u npouecc ooy4yeHua (cMm. 6.7).

8.4 AHanus

BbicLueMy pyKOBOACTBY CNneyeT aHann3npoBaTb MHPOpMALUIO, MOSTYYEHHYIO B pe3yrbrate MOHUTOPUHIA
cpebl OpraHM3auunmn, BbIABNATb PUCKU N BO3MOXXHOCTU M YCTaHABNUBATL MMaHbl ynpasneHnsa umn. OpraHunsaumm
cneayeTt BECTU MOHUTOPUHI U COXPAaHATb COOTBETCTBYIOLLIYIO MHPOpMALINIO U U3y4aTb NOTEHUMATNbHbIE BO3EN-
CTBUS HA CBOIO CTPATENMIO N MOSTUTUKY.
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AHann3 coopaHHOW MHopMaLUKN A0IMKEH obecneunBaTb BO3MOXKHOCTb MPUHATUA OCHOBAHHbLIX HA (hakTax
peLLIeHUH no Bonpocam cTtpaTternm u NONMUMTUKU B OTHOLLIEHUM:

- NOTEHUMAanNbHbLIX UBMEHEHNIN B MOTPEOHOCTAX N OXNAAHUAX 3aUHTEPECOBAHHbLIX CTOPOH B ONTOCPO4YHON
NEepPCneKTUBE,

- CYLLECTBYIOLUNX BUAOB NPOAYKLIMU U AE€ATENBHOCTU, KOTOPbIE B HACTOALLEE BPEMSA NMPEACTaBMNAOT HaW-
OONbLUYIO LLEHHOCTL AN 3aUHTEPECOBAHHbLIX CTOPOH:;

- TeX BUAOB NPOAYKLUMUN N TEX NPOLIECCOB, KOTOPbIE MOTYT NOHAA00UTLCA OpraHn3aunmn B oyayLuem Ans
yAOBJIIETBOPEHNA MEHSAOLLMXCA NOTPEOHOCTEN U OXNAAHUW 3AUHTEPECOBAHHbIX CTOPOH:;

- BO3HMKHOBEHUA Ccrnpoca Ha NPoAyKLUMIO opraHu3auunn B 4O0NroCpoYHOU NEPCNEKTUBE,

- BMUAHWUE Ha OpraHus3aLuio BOSHUKAKOLLUX TEXHOMOTMNN,

- HOBbIX MPodheccuoHarnbHbIX HABbLIKOB, KOTOPbLIE MOTYT NOHAA00UTLCH;

- npegnonaraemMmbiX U3MEHEHUI B 3aKOHO4ATENMbHbIX U HOPMAaTUBHbLIX TPEOOBAHNAX UMN HA PbIHKAX TpyAa
NN gpyrux pecypcoB, KOTOPbIE MOTYT 3aTPOHYTL OpraH13auuio.

8.5 N3yyeHne nHpopmauumn, noNy4YeHHOU B pe3ynbrate MOHUTOPUHIa, U3MepPeHUAa U aHarnun3a

BbicLLIEMY PYKOBOACTBY CNeAyEeT NPUMEHATbL CUCTEMHbBLIM NOAXO0A K U3Yy4EHUI0 UMEIOLLIENCA MHOpMaLINn K
obecne4ynBaTb UCMONb3OBAHUE AAHHOW MHAPOPMALIMK ANA NPUHATUSA peLLeHnn (CM. 4.2).

[1aHHble MOXHO nony4yaTb N3 MHOTMX UCTOYHUKOB, HANPUMEp:

- MOHUTOPWUHT CPeabl OpraHn3aLuu;

- NIAMEPEHUE NnoKasaTenen 4eaTenbHOCTU opraHM3auuu, B TOM YNCHE KNIOYEBLIX NOKa3aTeneu;

- OLIE€HKa LEeNOoCTHOCTU U A0CTOBEPHOCTU NPOLECCOB U3MEPEHUMN;

- pe3ynbrarbl BHYTPEHHUX ayauTOB, CAMOOLIEHKU N DEHYMAPKUHIA;

- OLIEHKA pUCKa,

- THCpOpMALUUA, NONy4YeHHas OT NOTPedUTENEN N APYIrMX 3auHTEPECOBAHHbBIX CTOPOH.

[lony4YeHHbl€ pe3ynbraThl A0MKHbI OLUEHUBATLCA OTHOCUTENBHO NOCTABNEHHbIX LENEMN.

N3yyeHnsa cneayeTt NpoBOAUTL HA NMAHOBOW OCHOBE Yepes onpeaeneHHbIe NPOMEXYTKU BPEMEHHN, YTOOI
UMETb BO3MOXXHOCTb ONpPeAennUTb TEHAEHLIMN, @ TAKKE OLIEHUTb YCUINMUA OpraHM3auun no A0CTUXKEHUIO NOCTaBIEH-
HbiX Uenen. OHU A0NMKHbI TaKXe UCNONb30BaTLCA ANA BbIABNEHUA BO3SMOXXKHOCTEN ANA COBEPLLUEHCTBOBAHUA,
MHHOBALMWN N 0DyYEHUA, a TaKKe KacaTbCs OLEHKN paHee BbIMOMHEHHbIX YyYLLEHUIN, BKIIOYAsA acnekTbl NPUMEHN-
MOCTHW, TMOKOCTU noaxoaa u ObICTPOTbI pearnpoBaHnUs B OTHOLLEHUW BUAEHUA U LENEN OpraHn3aLuu.

P PEKTUBHOE N3yHEHNE AAHHbIX CITOCOOHO MNOMOYb B AOCTMXKEHUN 3anaHUPOBAHHbIX PE3yNbTaToB.

Pesynbrarbl U3y4eHUs MOryT UCMNOMb30BaTbCA AN OeHYMaPKUHIa BHYTPU OpraHn3auum mexay onepaumamm
1 npoueccamn U ang geMoHcTpaunm TEHAEHUUN BO BPEMEHN, OHU TaKXKE MOTYT UCNOMb30BaTbLCA AN BHELLHETO
OeHUYMapKuHra, YToObl NPOBECTU CpaBHEHUE C pe3yrnbTatamu, NONy4YeHHbIMU APYTMMKU OpraHn3aumnsamMmm B TON Xe
UNK APYron oTpacriu.

Pe3ynbrartbl U3y4YeHUA MOTYT yKa3biBaTb HA AOCTATOYHOCTbL BbiAENEHHbLIX PECYPCOB U HA 9P PEKTUBHOCTDb
MCMONb30BaHUA PECYPCOB ANA AOCTUXKEHUA LIENEN OpraH1u3auum.

PesynbraTthbl U3y4eHUS A0MKHbI ObITb NpeacTaBneHbl B popme, odbnerdatowlen 4eAaTenbHOCTb MO COBEPLLEH-
CTBOBaHUIO NPOLIECCOB.

9 YnyuJuweHusi, THHOBaUMUn N obyyeHune

9.1 O0WwKMe NoNoXeHUuN

B 3aBUCMMOCTHU OT Cpeabl OpraHu3aumMn JOCTUXKEHUE YCTOMUMBOTrO yCriexa MOXeT NoTpeboBaTh Kak ynyuLle-
HUKU (NPOAYKLUMN, NPOLECCOB U T. MN.), TAK U MHHOBALMN (pa3padoTKM HOBOW NPOAYKLIMKU, NPOLIECCOB U T. 1.).

Oby4yeHne co3gaeT OCHOBY ANS pe3ynbraTUBHbLIX U 3PP EKTUBHbLIX YNyYLLEHUN U MHHOBALIUA.

Yny4dLieHus, "UHHoBaUUKN 1 00y4eHne NPUMEHNMbI K:

- NPOAYKLINM,

- NpoLeccamM N NX CBA3AM;

- CTPYKTYpaM;

- cuctemam MeHeA>KMEHTA;

- YenoBeyecKnM pakTopam U Kynberype;

- UHAPPACTPYKTYpPE, NPOU3BOACTBEHHON Cpeae U TEXHONOTMNAM;

- OTHOLLUEHNAM C COOTBETCTBYIOLLUIMMN 3aUHTEPECOBAHHBLIMW CTOPOHAMMN.

Ba)kHenLLuMm ycnoBuem Ang pe3ynbratuBHbIX U 3@ EKTUBHbBIX YITyYLLEHUN, MHHOBALIMA 1 ODy4YeHUS SABISAET-
CA CNOCOOHOCTL U NpaBo PpabOTHUKOB OpraHM3aumMm aaBaTtb 0OOCHOBAHHbIE OLEHKN NyTEM aHanM3a AaHHbIX U
MCMONb30BAHUA HAKOMMEHHOro OnbITA.

13



[OCTP MNCO 9004—2010

9.2 YnyJuwieHus

K MepaM N0 COBEPLLEHCTBOBAHUIO MOTYT OTHOCUTBLCA KaK MOCTOAHHbIE HE3HAYUTENBbHbLIE YNYYLLUEHUSA, TaK U
CYLLIECTBEHHbIE yNy4LLUEeHNA B MacLuTabax BCen opraHmM3auun.

OpraHusauuu cneayeT ycrtaHaBnuMBaTh LIENKU MO COBEPLUEHCTBOBAHUIO MPOAYKLIMK, NPOLECCOB, CTPYKTYP U
CUCTEM MEHEXKMEHTA Ha OCHOBE aHanu3a AaHHbIX.

[lpouecchbl COBEPLUEHCTBOBAHUA AOIMMKHblI CnegoBaTb KOHCTPYKTUBHOMY MOAX0AY, TAKOMy KaK LWKI
PDCA — nnaHupoBaHUe-0CyLLIECTBNEHNE-NPOBEPKA-4ENCTBUE. [laHHAa MeToAMKA A0MKHA NPUMEHATLCA NOCTe-
NOBAaTENbHO KO BCEM MpoLieccaM B YBA3KE C MPOLIECCHBLIM MOAX0A0M.

OpraHu3auumu cneayer no3adboTUTbC 0 TOM, YTOObI MOCTOAHHbIE YIYYLLUEHUA CTaNnu YacTblO €€ KyIbTypPbl,
NOCPEeaCTBOM:

- NpegocTaBnNeHna BO3MOXXHOCTEN paboTHMKaAM opraHusauumn ansg NPUHATUS y4acTuda B A€ATENbHOCTU NO
COBEPLUEHCTBOBAHUIO NYTEM HAAEMNEHUA UX COOTBETCTBYIOLLIMMW MONMHOMOYNUAMM;

- BblAENEeHNA HEODX0AUMbIX PECYPCOB;

- C034aHNAa CUCTEM CTUMYTNUPOBAHUA U MATEPUANbLHOIO NOOLUPEHNSA YIYYLLUEHUMN;

- MOCTOAHHOrO NOBbILUEHUA PE3YNLTATUBHOCTU N 3PPEKTUBHOCTU CAMOro npouecca CoOBEPLUEHCTBOBAHUA.

[MTpunMeyaHune—[Onsa nonydyeHnsa 6onee noapodHOM MHpOPMaLIMK O NMOCTOSHHOM YITyYLLEHUU CM. COOTBETCTBY-
IOLLWIA NPUHLUMN MEHEAXMEHTa KadecTBa B NPUNoXeHun B.

9.3 UHHOBaAUUMK

9.3.1 Oowne NonoXxXeHus

N3MeHeHUA B cpeae opraHnsaumm moryTt notpedbosatb MHHOBALIMOHHOIO nNoaxoaa Ang yaoBNeTBOPEHUSA
NoTpebHOCTEN U OXUOAHNN 3ANHTEPECOBAHHbLIX CTOPOH. OpraHn3auumn cneayer:

- onpeaenAaTb NOTPedHOCTL B UHHOBALIMOHHOM NOAXOAE;

- yCTaHaBNMBAaTb U NoAAEpPXUBAThL B HagNeXXalleM COCTOAHUN pe3ynbTaTtuBHbIN U 3PdEKTUBHBIN MHHOBALIU-
OHHbIU NPOLECC;

- BblAENATbL HE0OOXOAUMBbIE PECYPCHI.

9.3.2 NNpumeHeHUe

MIHHOBaALMX NPUMEHUMBI KO BCEM YPOBHAM NOCPEACTBOM M3SMEHEHUM:

- B TEXHONOTMKN UNKU NPOAYKUUHK (T. €. NHHOBAaLIMU, KOTOPbIE OCYLLECTBNAIOTCA HE TONLKO B OTBET HA MEHAIO-
LLMecHa NOTPEOHOCTU N OXKNAAHUA NOTPeduTenen unn Apyrux 3aMHTEPECoOBaHHbLIX CTOPOH, HO U NPEeABOCXULLAIOT
NnoTeHUManbHble NI3AMEHEHUA B Cpee opraHM3auunumn U XXM3HEHHbIX LMKNax NpoayKuun);

- B ipoueccax (T. €. MTHHOBaALUOHHbIE METOAbI 00ecnevYeHns XXU3HEHHOTO UMKna NpoayKumMn nnn UHHOBaLIK
NS NOBbILLUEHUA CTAOUNBLHOCTU NPOLIECCOB U CHKEHUA NX UBMEHYNBOCTH);

- B caMOU opraHus3auuu (T. €. MUHHOBAaLUMOHHbIE N3MEHEHUSA B OpraHM3aLMoOHHO-NPaBoBON OOPME U OpraHmn3a-
LMOHHOU CTPYKTYPE);

- B CUCTEME MEHEKMEHTA opraHu3auunu (1. €. MHHoBaUKuKM Ang obecnevyeHna KOHKYPEHTOCNOCOOHOCTU U
MCMONb30BaHNE HOBbIX BO3MOXHOCTEN B Criyvyae BO3HUKHOBEHUA USMEHEHUWU B CPeaE OpraHnsaumnn).

9.3.3 Cpoku

[1pn onpegeneHnn cpokoB BHEAPEHUA MHHOBALIMA, KaK NpaBuUno, HeoOXoaUMO HANTK DanaHc Mexay ux
BAXXHOCTbLIO N pecypcamu, BblaensdemMblMu Ha X npopadoTky. [Ana nnaHnpoBaHna MHHOBAUMKW N YCTAHOBNEHUS
MHHOBALMOHHbLIX NPUOPUTETOB OpraHn3aumn cneayeT UCnonb3oBaTh NPOLUECC, COrnacyLUMUCA C ee CTpaTErMen.
OpraHusauuu cneayet noaaep>kMBatb MUHHOBALIMOHHbLIE MHULUMATUBbLI HEODX0AUMbIMU PECYpPCaMMU.

9.3.4 Ilpouecchl

Ha pa3padoTtky, nogaep»xaHue B pabotocrnocCoOHOM COCTOAHUN U MEHEAXKMEHT MHHOBALIMOHHbIX NPOLIECCOB
MOXKET BINMUATD:

- HAcToATENbHAA NOTPEDOHOCTL B MHHOBALINAX;

- LUenn UHHOBALIMOHHOro nNoaxoaa u UX BO34EeUCTBUE Ha NPOoAYKLUMIO, MPOLUECCHI U CTPYKTYPbI OpraHn3aunu;

- 3aUHTEPECOBAHHOCTb PYKOBOACTBA B UHHOBAUUSX;

- FOTOBHOCTb NepcoHana NnogBEepPrHyTb NONOXXeHne Aen KPUTUYECKOMY N3YUYEHUIO U UBMEHUTL CINOXXUBLLYIO-
CA CUTyauulto;

- HanNnU4ne Unmn NoABNEHNE HOBLIX TEXHOTOTUM.

9.3.5 Pucknm

OpraHusauum cnegyeT oueHuBaTh PUCKU, CBA3AHHbIE C NNAHOBOW MHHOBALIMOHHOWN AEATENBHOCTbIO, BKIIO-
yaq BHUMaHWE, yaendaemoe Bo34eUCTBUIO NOTEHLMANbHbIX U3BMEHEHUI HA OpraHM3auuto, n paspadaTbiBaTh npe-
aynpexaarwoLme 4eUcTBUA ANd CHUXKEHUA TaKnX PUCKOB, BKIO4Yad oopMUpOBaHUE NNAHOB AENCTBUN B YPE3BbI-
YanHbIX 0OCTOATENLCTBAX B Crny4ae HeE0OX0AUMOCTM.
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9.4 ObyyeHue

OpraHu3auua omnmkHa CTUMynMpoBaTh OCYLLECTBIIEHUE yryYLLEHUA U UHHOBAL MW 3a CHET 00yYeHuUs.

[1na OCTUXKEeHnsa yCTOMYMBOTO ycnexa opraHn3aumm HeooxoanmMo BHEAPUTb NPOLIECCHI «00Yy4YEeHUs B MACLL-
Tabax opraHnsaymm» n «odoy4yeHua nyrem oobegnHEHNSA BO3MOXXHOCTEN OTAENbHbIX UCMONHUTENEN C BO3MOXKHOC-
TAMU OpraHu3aLnumn.

a) «ObyyeHne B macLUTabax opraHusaummn» npegnonaraer:

- cOop nHdpopmaLmnm 0 pasnUYHbIX BHYTPEHHUX U BHELUHUX COOLITUAX U N3 Pa3NNYHbIX BHYTPEHHUX U BHE-
LLUIHUX UCTOYHUKOB, BKINOYas OnMcaHna UCTOPUN ycrexa u Heyaau,

- MPOHUKHOBEHWE B CYTb BeELLIEW 3a CYET yrnyoneHHOro nayyeHnsa coopaHHom MHAOOpMaLun.

b) «O0y4yeHune nyrem od0begnHEHNS BO3MOXXHOCTEN OTAENbHbIX UCMONHUTENEN C BO3MOXXHOCTSAMU OpPraHn3a-
LMKU» OCYLLECTBINAETCHA NocpeACTBOM 00 beANHEHNSA 3HAHUW, MOAENEN MbILLNEHNA U MOAENEN NOBEAEHUA NIOAEN
C LLEHHOCTAMM opraHusaunn. [laHHbIN NpouUecc npeanonaraer:

- CO3JaHue LLleHHOCTEN OpraHn3aLumn Ha OCHOBE €€ MUCCUU, BUAEHNA N CTPaATENUN;

- noAAePXXKYy UHULUMATUB, CBA3AHHbLIX C 00y4YeHneMm, U NoATBEP>KAEHUE BbICLLMM PYKOBOACTBOM CBOEW NN-
OANPYIOLLIEN PONN;

- pa3BUTUE CBA3EN, CTUMYNIMPOBAHNE BO3MOXHOCTEN B3aUMOAENCTBUA, UHTEPAKTUBHOCTU M OOMEHA 3HAHMU-
AMU KaK BHYTPU, TaK U BHE OpraHu3aLuu;

- nogaep>aHne B 40SMKHOM COCTOSAHUM CUCTEM 00YYEHUA N COBMECTHOIO NUCMOSb30BaHUA 3HAHWUN;

- CTUMYNUpPOBAaHUE, MOpanbHOE N MaTEPUarnbHOE NOOLLPEHME NOBLILLIEHUA KBaNnudPuUKkaumum nepcoHana 3a
cyeT 0Oy4yeHnsa 1 COBMECTHOIO UCMONb30BAHUSA 3HAHUN;

- BbICOKYIO OLI€HKY TBOPYECKOro noaxoaa, noaaepxky MHOrooopasnsa MHEHUN pasnMYHbIX pabOTHUKOB opra-
HU3aUUN.

OnepaTtuBHbIN AOCTYN K TAKUM 3HAHUAM U UX UCMONb30BaHNE MOTYT MOBLICUTb CMOCOOHOCTL OpraHmn3auuu
ynpaBnAaTb CBOUM YCTOUYUBLIM YCNEXOM U NOAAEP>KUBATL €ro HA A0MKHOM YPOBHE.
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[lpunoxeHue A
(cnpaBo4yHoOe)

MeTtoauka camMmOOLEHKN

A.1 BBeaeHue

CamooLeHKa npefcTaBnaeT cobon BCECTOPOHHUIA U CUCTEMATUYECKUA aHann3 AeaTEeNbHOCTU opraHusauum u ee
pPe3ynbLTaToB MO CPaBHEHUIO C BbIOPAHHBIM STanOHOM.

CaMooLEeHKa MOXET AaTb o0Llee npeacTaBneHne 0 AeATENIbHOCTU OpraHMU3aUnm U CTEMEHN 3PENOCTU €€ CUCTE-
Mbl MeHeaXMeHTa. OHa Takke cnocodbHa NoOMoYb B BbIABNEHUU obnacTen, TpPeOyrLWNX COBEPLUEHCTBOBAHNA U (UNK)
MHHOBAUWOHHOIo noaxoda, U B ycTaHOBNEHUN 04epeaHOCTN OCYLLECTBNEHUA NocneayoWwnx 4eUcTBUN.

OpraHunsaunm cnegyeTt UCNofb3oBaTb CaMOOLEHKY ANA BbiABNEHUA BO3MOXHOCTEU ANA COBEPLUEHCTBOBAHUA U
MHHOBaLWA, YCTAHOBMEHNA NPUOPUTETOB U pa3padoTKU NNaHOB AEUCTBUMA C Lenbo AOCTUXEHNA YCTONYUBOrO ycnexa.
Pe3ynetatbl CaMOOLEHKWU NOKa3blBaOT CUMbHLIE U cnabble CTOPOHLI, YPOBEHL 3PENOCTU OpraHu3aumn U, B cnydae no-
BTOPHOMo NMpoBefeHUs, AOCTUXKEHUA opraHu3auun 3a onpeperneHHbln nepno BpeMeHn. PeayneraTtbl CaMOOLIEHKM opra-
HU3aUMUWU MOTYT NpeacTaBnATbe COOON LEHHYH WHdopMaunio ANA aHann3oB CO CTOPOHLI pykoBoAcTBa. [TOMUMO 3TOro
CaMOOLEHKa MOXET CTaTb CpeACTBOM 0Oy4eHUA, cnocobHbIM AaTb Oonee npaBuUNbHOE NpeAcTaBneHne o opraHusa-
UMK U CTUMYNUPOBaThL BOBNEYEHUE 3aUHTEpPeCcOBaHHbLIX CTOPOH.

MeToAnka caMOOLUEHKW, NpuBeAeHHada B HacTOALLEM MPUNOXEHWUN, OCHOBaHa Ha yKasaHWUAX, cojepXalluxca B
HaACTOALLEM CTaHAapTe, U BKIOYaET OTAENbHbIE TabNUUbl CaMOOLEHKM ANA KNOYEBLIX ATEMEHTOB W AeTanel. Tabnuubl
CaMOOLEHKA MOMYT UCNONb30BaTLCA B NpeAcTaBNEHHOM BUAE UMW MOMyT OblTb afganTupoBaHbl K TpeOOBaHUAM OpraHu-
3auunn.

[] PMMeEeYHaHWNWE — B oTnuyne ot CaMOOLUeHK ayaunTtbl WCHOJNBb3YKOTCA ANA ofnpejdeneHnd CrTelleHn
BbINOJIHEHWNA Tp66OBaHVII7I K cucteMe MeHelXXMeHTa KadvecTBa. BbiBOA ayuToB UCMNONBb3YKTCA AOJ1A OUEHKW pe3ylibla-
TUBHOCTU CUCTEMbBbI MEHEeAXXMEHTa KadvecTBa WU ANA BbIABNEHUA BO3MOXHOCTEN ANA cCoBepPLUEHCTBOBAHWA.

A.2 Mogenb 3penocTu

3penasa opraHnsauma PYHKUMOHUPYET pe3ynbTaTUBHO U 3 EKTUBHO U A00MUBAETCH YCTOMUMBOrO ycnexa. JTo BO
MHOIFOM 3aBUCUT OT pyKoBoAUTENEU OpraHuUsauUuun, KOTOpPLIE:

- NOHUMAKT U YAOBMNETBOPAKT NOTPEOHOCTU U OXUAAHUA 3aUHTEPECOBAHHbLIX CTOPOH;

- BeAyT MOHUTOPUHI NU3MEHEHUU B cpefle opraHusauuu;

- BbIABMAKT BO3MOXHbIE obnacTun, Tpedyrolne ynyyleHna n UHHOBaLUWUIA;

- ONpefensarT U pasBepThiBalOT CTPATErMNK U MOJNTUTUKY:;

- YCTaHaBNMUBaKT U CTPYKTYPUPYIOT Lenu;

- OCYLLECTBMNAKT MEHEAXXMEHT NPOLIECCOB U PECYpPCOB;

- JEMOHCTPUPYIOT [oBepue K CBOUM paboOTHUKaM, 4YTO BeAeT K pPOCTy MOTUBAUWK, MNPUBEPHKEHHOCTU U
BOBNEYEHHOCTMH;

- YCTaHaBnMuBakT B3aUMOBLIrOAHbIE OTHOLLIEHWUA C NMOCTaBLUWKaMU U APYrMMU NapTHeEpaMN.

B MeToanke camMOOLEHKN UCNOMBb3YOTCA NATL YPOBHEW 3pEenOCTU, KOTOPble MOTYT OblTb paclUMPeHbl ANA BKOYe-
HUA AONONHUTENBHBIX YPOBHEW UNU TaK UMM MHa4Ye aganTUpoBaHbl K TpeOOBaHUAM OpraHusauun B cny4vae Heobxoanmo-
CTW. Ha pucyHKke A.1 npuBeaeH oOLLIKMIA NPUMEP TOro, Kak Kputepun adpPekTUBHOCTU AeATENBHOCTN MOTYT ObiTh YBA3aHbI
C YPOBHAMU 3penocTu B TabnnuyHomMm popmate. OpraHusaumm cnegyet aHannsnpoBaTb CBOK AEATENBHOCTE OTHOCUTENb-
HO YCTAQHOBMNEHHbLIX KPUTEPUEB, BLIABNATL TEKYLLUME YPOBHW 3pEefIOCTU U OonpeaenaTb CBOW CUNTbHbIE U Cnadble CTOPOHLI.
Koutepuun, npuBefeHHble Ana 0onee BbICOKUX YPOBHEW, B COCTOAHMM NOMOYb OpraHu3sauun B MOHUMaHUK npobrem,
TpeOyLNUX PpacCMOTPEHUA, U B onpedeneHUn ynydlleHUn, HeoOxXoauMbIX ANA AOCTUXEHUA Dornee BbICOKUX YPOBHEN
3penocti. Tabnuubl A.1 — A.7 cnyxaT npuMepamun 3anofiHeHUa Tabnuu Ha OCHOBE HacTOALLEro ctaHgapTa.
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YDOBBHI: 3penocCtn Ha NyTn K QOCTUXKEHUIO YCTOIFI‘-IHBDFD ycrnexa

QNEeMECHT

Kputepun 1 Kputepuu 1

anemeHT 1 Ba3oBbI [MepenoBon
VYPOBEHb OnbIT

Kputepuu 2 Kputepuu 2

OnemMeHT 2 Ba3oBhblif MNepenoBoi
yPOBEHbL OnbIT

Kpntepum 3 Kputepum 3

AneMeHT 3 Ba3oBbliA [NepenoBoi
YPOBEHb OnbIT

PucyHok A.1 — ba3oBas MogeNnb 3NIEMEHTOB U KpUTEPUEB CaMOOLIEHKH,
COOTHOCUMBIX C YPOBHAMU 3PESIOCTU

A.3 CamMooLeHKa KInoYyeBbIX 3NIeMEHTOB

[JaHHYy0 caMOOLEeHKY crneayeT nepuognyeckn npoBoAUTb BbICLLEMY PYKOBOACTBY ANSA NONyyYeHUs oOLWero npea-
CTaBMNeHUs 0 NoOBEAEHUN OpraHM3aUnm N Tekywen apdPeKTUBHOCTU ee AeATENBHOCTKU (CM. Tabnuuy A.1).

A.4 NMNogpobHaa caMmooueHKa 2NMeMeHTOB

[laHHYH0 caMOOLEeHKY crneayeT NpoBOoAUTbL OnepaTUBHOMY 3BEHY MEeHeAXMeHTa U Bnagenbuam npoueccoB Ans
nonyvyeHna donee NONHOro NpeacTaBneHns o noBegeHuUn U Tekywen adpPeKTUBHOCTU AEeATENBHOCTU OpraHn3aLnm.

ONeMeHThl TakoW caMOOLUEHKMU copepxaTtca B Tabnuuax A.2 — A.7 U COOTHECEHbl ¢ pasfenamMn HacToALero
cTaHgapTa. OgHako opraHusauua MOXeT onpefendaTtb AONONMHUTENBHBIE UMW Apyrue KPpUTEpUnU AnA yAOBIETBOPEHUS
CBOUX COOCTBEHHBLIX KOHKPETHLIX NOTPeObHOCTEN. B cnyyae HeoOX0ANUMOCTU CaMOOLEHKa MOXET orpaHnymBaThbes NO0ON
OTAENBHO B3ATON Tabnuuei.
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Qo

Taonu Ll a Al — CaMOOLl,EBHI{a KrntoyeBbIX anemeHToB. COOTHOLLEHUE MeXay KIr4YeBbIMW 3J1EMEHTAMW U YPOBHAMW 3PEJTIOCTH

Kno4veBoW
aNeMeHT

YpoBeHb 3PENOCTU

AY

V

Ha YTo OpueHTUpo-
BaH MeHeXMEHT?

PYKOBOACTBO)

KakoB noaxon py-
KoBoacTBa?

PYKOBOACTBO)

Ha npoaykuuto, akum-
OHEPOB U HEKOTOPLIX MO-
TpebuTeneh Npu cuUTya-
TUBHOM pearnpoBaHUM Ha
M3MEHEeHUA, NpobnemMbl U
BO3MOXHOCTW

[Toaxoa nacCUBHBIN W
NOCTPOEH MO KOMaHAHO-

MYy MNPUHLUNY

Ha noTpedbuteneun
MW 3aKoHopaaTenbHble/
HOpMaTUBHble TpeboBa-
HUA C HEKOTOPOW Aonen
CTPYKTYPUPOBAHHOIO pe-
arnpoBaHus Ha npobne-
Mbl U BO3SMOXHOCTHU

[Toaxoad nacCUBHBLIA U
OCHOBAH Ha pelleHUsax
DYKOBOAUTENEWU PA3HOro
YDOBHA

Ha paboTHWKOB opra-
HM3aLWKN N HEKOTOpPbLIE [0-
NONMTHUTENbHbIE 3aUHTE-
pecoBaHHbIE CTOPOHBI.

OnpepeneHbl U peanu-
3ylOTCA MpoLuecchl pearu-
POBaHUA Ha npobrembl W
BO3MOHOCTMU

[loaxoa aKTUBHbLIU, W
NpaBoO NPUHATUA pelle-
HUWA nepefaHo TpyaoBbIM
KONMnNeKkTnBam

Ha cbanaHcupoBaH-
HbIA NoAXo4 K noTpebHoc-
TAM onpefeneHHbIX 3aunH-
TepeCcoBaHHbIX CTOPOH.

[TocTOAHHOE COBeEp-
LeHCTBOBaHME HaxoaUTcA
B LIEHTPEe BHUMaHUsA opra-
HU3aLuum

[loaxo aKTUBHbIN, Xa-
PakKTEPU3YEMBIN aKTUB-
HBIM yYyacTuem paboTHMU-
KOB OpraHu3aunm B NPUHA-
TUW peLleHnn

Ha cbanaHcupoBaH-
HblK NOAX0A K HOBbLIM 3a-
MHTepeCcOBaHHbIM CTOPO-
HaM.

[ NaBHOW Uenblo ABNSA-
eTCa JOCTUXEHUNE HaWU-
BblcLUEN 3O PEKTUBHOCTMU
ONA CBOEro Kracca

[loaxoa akTUBHbBIW, Ha-
npaBfieHHbIA Ha 00y4YeHune
N HageneHne NONHOMO-
YNAMU padbOTHUKOB BCEX
YPOBHEN

Kak npuHUMaloTcs
pelleHna?

(CTpaTternsa n nonu-
TUKa)

PeweHns ocHoBaHbI
Ha HeoULManbHbIX AaH-

HblX, NOJIYMEHHbBIX C PbIH-
Ka N N3 APYITr’MxX ICTOYHWNKORB

PelleHNns OCHOBAaH b
Ha NOTPEOHOCTAX U OXMU-
NaHUAX NoTpedbuTenei

PellleHUa OCHOBAHLI
Ha CTpaTelrni U YBA3adHbBI C
I'IOTp66HOCTFIMI/I N O a-
HWAMWN 3aNHTEPECOBAH-
HbIX CTOPOH

PeweHNa oCHOBAaHbLI
Ha pa3BepTbiBaHUM CTpa-
TEMMnU, UCXOAA U3 NMPOU3-
BOACTBEHHON HeoOXoau-
MOCTU U C y4eTOM paboymnx
NnpoLEecCcoB

PelleHNa OCHOBaHHbI
Ha NOTPEOHOCTU B MMOKO-
CTWU, MAGHEBPEHHOCTU W
CTabUNbHOCTU AeATENb-
HOCTW

(

Kak onpeaenarT-
CA pecypchl, He0bOXO0-
AUMble ANA OAOCTUXe-
HUA peaynbTaToB?

Pecypchl)

MeHeaXMeHT pecyp-
COB OCYLLUECTBNAETCA He-
cCUcTeEMaTUYECKH

MeHeaXMeHT pecyp-
COB OCYLLEeCTBNSAeTCH pe-
3yNbTaTUBHO

MeHeaXXMeHT pecyp-
COB OCyLLecTBNAeTca ad-
PEKTUBHO

MeHeaXXMeHT pecyp-
COB OCYyLLecTBNAeTCA 3-
hEeKTUBHO U C YYETOM Je-
dunumnTa pecypcos

MeHeaAXMeHT U UC-
NoNb30OBaHWe pecypcoB
CNnaHupoBaHbl, 3PP eK-
TUBHO CTPYKTYPUPOBaHLI U
oTBeYalT TpeboBaHUAM
3auHTepecoBaHHbLIX CTO-
DOH

Kak opraHuaoBaHa
NeAaATeNMbHOCTL?

([Mpouecchl)

HecucTteMHbIN NOAX0A
K opraHunsaunun geaTtenb-
HOCTU NPWU HalU4YUKN TOMb-
KO HEKOTOPBLIX OCHOBHBIX
pabo4yunx npoueayp wunu
MHCTPY KL NN

[eaTenbHOCTbL opra-
HW3oBaHa Mo OYHKLMO-
HaNbHOMY NMPUHLUUNY Npw
Hanu4yun 6a3o0BO cUCTe-
Mbl KauyecTBa

[leaTenbHOCTb opra-
HW30BaHa B paMKaxX OCHO-
BAHHOMN Ha MPOLECCHOM
NoaAXo4e CUCTEMbI MEeHe -
XMeHTa KayecTBa, KOTO-
pas pesyneratuBHa U ad-
heKTUBHa N obecneynBa-
eT HeoOXoaumMyto rub-
KOCTb

CyLlecTBYeT CUCTEMaA
MeHeXXMeHTa Ka4yecTBa,
KoTopadad ABNAeTcd pe-
3ynbTaTUBHOU U adhPpekK-
TUBHOW, cnocobcCcTBYeET
NMPOYHBLIM CBA3AM MeXAyY
npoueccamm n obecne4u-
BaeT MaHeBPEHHOCTb U
COBepLUeHCTBOBAHUE.

[1lpouecchl HanpaBne-
Hbl Ha YA OBIEeTBOPEHUE
10TPEOHOCTEN KOHKpPET-
HbIX 3aUHTepeCcOBaHHbIX
CTOPOH

CyljecTByeT cucTeMa
MEeHe)KMEHTa Ka4yecTBa,
KoTopasa cnocobcTByeT
MHHOBALMOHHOMY MOAXO-
oy N OeHYMapKUHTY U Ha-
npaBfieHa Ha ya0BNeTBO-
peHne noTpebHOoCTEN W
OXXWAAHUA HOBbLIX W Cy-
LLeCTBYIOLNX 3auHTepe-
COBaHHbIX CTOPOH
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OkoH4YaHUe mabnuubl A.T

Kno4veBoW
afeMeHT

YpoBeHb 3PENOCTY

AY

V

Kak gocTurarTcA
pe3ynbTaThl?

(MOHUTOPUHI U N3-
MepeHue)

JlocTuKeHne peaynbeTa-
TOB HOCUT ClyYalHbIUA Xa-
paKkTep.

KoppekTupyrowme aein-
CTBUA He CUCTEMAaTU3UPO-
BaHbl

[locTurarTcs HeKoTO-
pble MPOrHO3UpyemMble pe-
3ynbTaThl.

KoppekTupytrouwune u
npeaynpexaawlwmne aei-
CTBUA CUCTEMaTU3NPOBA-
H bl

JlocTuUratoTeda NporHo-
anpyemble pesynbTaThl,
0cODEeHHO KacatlLlmnecs
KOHKPETHBIX 3aUHTepeco-
BaHHbIX CTOPOH.

[TocnenoBaTenbHbIN
noaxoad K UCNONb30OBaHUK
MOHUTOPUHIA, U3MEPEHUN
nynydleHni

MmeloT mecTo nocne-
noBaTenbHble, NO3UTUB-
Hble, MPOrHO3UPYyEMbBIE pe-
3yneTaThl ¢ YCTONYUBLIMY
TEHAEHUNAMMN

J1oCTUrHYTble pe3yrib-
TaTbl BbiLLEe cpefHUX NOoKa-
3aTenel no oTpacnu u
noaAepXXnBatoTca Ha AaH-
HOM YPOBHE B Te4yeHue
NNUTENBHOIO BPEMEHMN.

YnyylueHns N UHHOBa-
LWU OCYLLUECTBNAITCA Ha
BCEX YPOBHAX OpraHuaaLuu

Kak ocyLeCcTBNAET-
CA MOHWUTOPWUHI pe-
3ynbTaTtoB?

(MOHUTOPUHI U N3-
MepeHue)

McnonbaytloTca PUHaH-
COBble NoKasaTenu, noka-
3aTenun peHTabenbHOCTU U
NMPON3BOAUTENBHOCTU TPY-

Aa

OcyLlecTBNAETCA MO-
HUTOPWUHI Y[,0BNETBOPEH-
HoCcTM noTpebuTtenen,
KNIOYEeBbIX MNPOLECCOB
XXU3HEHHOro LuKna n ad-
HEKTUBHOCTU AeATEMNbHO-
CTWU NOCTaBLYUNKOB

OcyLyecTBNAETCA MO-
HUTOPWUHI YA OBINETBOPEH-
HOCTW PabOTHUKOB OpraHu-
3aunm U 3anHTepPecoBaH-
HbIX CTOPOH

KntoyeBble nokasaTenu
NEeATENBHOCTU YBA3aHbI CO
cTpaTermen opraHusaumm u
MCMOMNb3YIOTCA ANA MOHMU-
TOPUHra

Knto4vyeBble NoKas3aTe-
MM AEeATEJIbBHOCT BKJTHOYE-
Hbl B MOHWUTOPWHI BCEX

npoLeccoB B pearnbHOM
MacliTabe BpemMeHu, n no-
KaszaTenu AeATeNbHOCTH
onepaTUBHO J,0BOAATCH A0
CBEJlEHUS BCEX 3auHTepe-
COBaHHbLIX CTOPOH

Kak onpeaendeTtca
NMPUOPUTETHOCTbL Mep
No ynyyLlleHno?

(YNyJlleHUa, UHHO-
BaUun U oby4yeHune)

[TPpUOPUTETHOCTL MeEp
No YNy4YLUEHWIO 3aBUCUT OT
OWNBOOK, NPeTEeH3NH UMK
OUHAHCOBbLIX PE3yNETaToB

[TpUOPUTETHOCTb Mep
No YIyYLLUEHUIO 3aBUCUT OT
YA OBNETBOPEHHOCTU MO-
TpebuTenen NN Koppek-

TUPYIOLLKX U npeaynpexna-
IOLLIMX AeUCTBUN

[TpnopUTETHOCTL Mep
10 YNYYLUEHUIO 3aBUCUT OT
1oTpebHOCTEN N OXUaa-
HUIA HEKOTOPbIX 3auHTe-
PEeCOBaHHbIX CTOPOH, a Tak-
Xe NMOoCTaBLYUKOB U paboT-
HUKOB OpraHm3auuu

[1IPUOPUTETHOCTL MeEp
Mo yrnyYLleHNo 3aBUCUT OT
TEHAEHUUN N CBedeHUN,
NONyYeHHbIX OT 3aUHTepe-
COBaHHLIX CTOPOH, a Tak-
e aHanusa counanbHbIX,
SKONMOrMyecknx n 3KOHOMMU-
YeCKUX U3MeHEHUN

[TpMopUTETHOCTE Mep
NO yNyYLLUEHUNIO 3aBUCUT OT
CBEAEHUIA, NONYYEHHbIX OT
HOBbIX 3aUHTEepPECOBaHHbIX
CTOPOH

Kak opraHuaoBaH
npouecc obyyeHua?

(YNyJlleHUa, UHHO-
BaUWUKU U o0y4YeHune)

OOy4yeHne HOCUT Chy-
YaHbIN XapaKkTep Ha ypoB-
He OTAEeNbHbIX PAabOTHUKOB

PaboTHUKM opraHuaa-
LMW CUCTEMATUYECKN yYaT-
cA Ha ycnexax U Heypadax
opraHuaauuu

B pamkax opraHuaa-
UMW OCYLLECTBNAETCH CU-
CTEMaTU3NPOBAHHLIA MpPo-
LlecC COBMECTHOro obyye-
H S

B opraHusauum cylue-
CTBYET KynbTypa oby4yeHuUs
M COBMECTHOI0 UCMOmb30-
BaHWA 3HaHWNA, KoTopas
NOoANEXUT MOCTOAHHOMY
COBEPLLUEHCTBOBAHMUIO

[Mpouecchbl 0by4YeHuUs,
pa3paboTaHHble OpraHu-
3alMen, NCNnonb3ylTCH
COBMECTHO C COOTBETCTBY-
OWUMKN 3auHTEpPEeCcOBaH-
HBIMW CTOPOHaMW U CMo-
coOCTBYOT TBOPYECKOMY W
MHHOBaAUWOHHOMY  MOJ-

XOAy

[] PUMEYMaAaHWE — TEI{yLLWIﬁ YPOBEHE 3PEJIOCTHU OTACJIbHBIX 3INNEMEHTOB CHNTAETCA HaBblCLLUWM YPOBHEM, JOCTUIHY TBIM opraHmsaumeﬁ, 0e3 Kaknx-nmbo
npejluecCreyoLlWnx HECOOTBETCTBUN YCTaAHOBJIEHHBIM KPUTEPUAM.
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Tabnwuua A2 — lMNoapobHaa camooLeHKa sneMeHToB pasfena 4 « MeHedXXMeHT ANA JOCTUXEHUA YCTONYMBOro ycnexa opraHusaumm»

YpoBeHb 3PENOCTU

AOCTb N OCHOBaHa Ha [pPo-
leflypax

HOM noaxone

HAA OpraHn3aumMn U OCHO-
BdHHaAd Ha BOCBMW MNMPWH-
HAMaxX MEeHEOXMEHTAa Ka-
YeCTBa

APYrnxX acnekToB, Hanpwu-
MEP 9KONMOrMYeckKkoro me-
HegXMeHTa, MeHenX-
MEHTa OXpaHbl 310POBbLS
n obecneyeHmna deaonac-
HOCTW Tpyaa U T.N.

[ToANYHKT
I | Il AY V
4.1 O0OLWwuKme nono- Cunctema MeHepX- CyLlecTBYET CUCTEMA CyLlecTBYET cUCTEMA CuctemMa MeHeaX- CUuctemMa MeHepnX-
XeHn4 MeHTa nMeeT PYHKLUNO-| MEHEAXXMEHTa Ka4vyecTBa, | MeHeIXXMEHTa KavyecTBa, | MeHTa opraHu3auun pac- | MeHTa obecneyunBaer
HalnbHYO HanpaBRneH-| OCHOBaHHAA Ha Mnpouecc- | oxBaTblBaloLlad BCce YpOoB- | LUWpeHa ANnd BKNOYEeHUd | NONMHoe pa3BepThiBaHUe

NOJIUTUKKN OPlraHM3alnn

4.2 YcTON4YmMBLIN
yCrnex

PeanbHble NoKasaTe-
MM AEATEJIBHOCTU OpPraHn-
3dU CONOCTaBJIAKTCA C
NMaHOM MNMPW NnNpoBeaceHUN
PETYIJIAPHOIO eXelrogHoro
dHaAJ1N34

[lpoBOAATCA perynsp-
Hble aHannabl 3 PEKTUB-
HOCTU JEeATENbHOCTU B
CpaBHEeHUN € OBU3HeC-
NaHoOM

DESyJ'II::TaTI::I cBnae-
TEJNIBECTBYKOT O NMOCreioBa-
TEJIBHOM NOBBILLUEHWHA Sd)-
Cbe KTUBHOCTWU OC€ATEJIbHO-
CTW 3a NoOoCJIiegHUue He-
CKOJ1bKO J1eT

3a nocnegHwe roabl
yaanock JOOUTLCS YCTOM-
YMBOrO MNOBbILLIEHUA -
HEKTUBHOCTU AeATENBHO-
CTW NPU HanUYuUKM NNaHoB
Ha DNVXanLwWwyo nepcnek-
TUBY (Hanpumep, Ha chne-

ayolwune aearoga)

3a nocnegHve roabl
yaanock J0OUTLCS YCTON-
YMBOro NOBbILWEHUSA 3d-
HEKTUBHOCTU AeATENBHO-
CTW NPW HaNUYUKM NNaHOB
Ha ANUTENBbHYIO Nepcnekx-
TUBY (Hanpumep, Ha cre-
ayoLwme naTh NeT)

4.3 Cpefla opraHu-
3alnn

OpraHusauung pe-
arupyeT Ha U3MeHeHMuU4q,
KOTOPble ee 3aTparnBatoT

PaspaboTaHbl NiaHbl
NNa npefoTBpalleHuns
NOBTOPHOIr0 BO3HUKHOBE-
HUA cTapbiX Npobnem

[eproanyecKkn NpoBO-
NATCHA OLUEHKN pUCKOB AN
M3y4EeHUsa UX NoTeHUManb-
HOro BO3AEWNCTBUSA Ha
opraHu3auuto

PaspaboTaHbl nnaHbl
0eNCTBUN B Ypei3Bblbal-
HbIX ODCTOATENBCTBAX AA
CHUXXEHUSA BCEX BbISBIIEH-
HbIX PUCKOB

OueHKa 1 nfaHupoBa-
HUEe PUCKOB NpeacTaBs-
loT coboll HenpepbIBHbIE
npoLecchl B pamKax opra-
HU3aUuun AN CHUXEHUSN
BCEX PUCKOB

4.4 3anHTepeco-
BaHHble CTOPOHbLI, UX
NOTPEOHOCTU U OXMU-
aHung

[NMaBHOW UeNnblo opra-
HU3aUUn aBNaeTca Nony-
YeHNne eXerogqHou npu-
Oblnn

OpraHusaunen ABWU-
XYT NOTPEDOHOCTU U OXU-
NaHna noTpeduTenen

ToTPebHOCTU U OXMU-
NaHUA 3auHTepecoBaH-
HbIX CTOPOH YA 0BNETBOPSA-
I0TCH, Korga 9TO NpakTu-
4YEeCKU BO3MOXHO

[ToTpeOHOCTN N OXMU-
NaHUa 3auHTepecoBaH-
HbIX CTOPOH CIy»aT OCHO-
BOW AN MPUHATUA peLle-
HAAN BbICLUMM PYKOBOJ-
CTBOM

[TOTpebHOCTN N OXU-
1aHNA BCEX COOTBETCTBY-
IOLL|MX 3aUHTEPECOBaHHbIX
CTOPOH YAOBMNETBOPANUCH
B Te4eHUe nocnegHux He-
CKONbKUX NeT (Hanpumep,
Tpex)

] pPMMEYaAaHNE — TEI{yLL|I/II7I YPOBEHb 3PEJ1OCTN OTACJIBHBIX 3J1IEMEHTOB CHUTACeTCA HaWBbICLUMM YPOBHEM, AOCTUIMHYTEBIM opraHmsaumeﬁ, 0e3 Kakux-nmbo
npeiuecrByOLWLNX HECOOTBETCTBUN YCTAHOBJI€HHBIM KPUTEPUAM.
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Tadbnunua A3 — CamooueHKa AeTannanpoBaHHbIX arieMeHTOB pasaena 5 «CTtpaTternd u nofmTuka»

[ToANYHKT

YpoBeHb 3PENOCTU

AY

V

5.1 Obwme nono-
XEHUS

5.2 BblpaboTKa
cTpaTerum n NOSIUTUKN

lpoLiecc nnaHupoBa-
HUA HOCUT HECUCTEMAaTMU-
4YeCKUI Xapaktep.

CTpaTerusa, nonutuka
M LUenn onpeleneHbl
NALWb YacTUYHO

CyLUeCcTBYET CTPYKTYPU-
DOBaHHLIN NPOoLEeCC Bhbipa-
DOTKM CTpaTerun n norsmu-
TUKW.

[Tpouecc BbIpaboTKU
cTpaTermm U NONUTUKU
BKIlOYaeT aHanui3 no-
TPebHOCTEN N OXUAaHWUN
noTpedbutenen Hapsaay c
aHann3oM 3aKoHoja-
TeNbHbIX U HOPMaTUBHbIX
TpeboBaHUI

[Mpouecc BbIpaboTKK
cTpaTerMm u NONUTUKK MOo-
nyyun aanbHelillee pas-
BUTUE W BKINIOYAET aHanua
noTpebHOCTEN U OXUAa-
HUIA Donee LWMPOKOro Kpy-
ra 3auHTepecoBaHHbIX
CTOPOH.

PaspaboTka nnaHoB
ocyllecTBNAeTCca nocne
OLEHKN noTpebHOoCTEN U
OXWAaHWIA COOTBETCTBYI0-
LWKNX 3auHTepecoBaHHbIX
CTOPOH.

[Tpouecc nnaHupoBa-
HUS BKMOYaeT M3YyYeHue
MEHAKLWMUXCA BHELHUX
TEeHAEHUMA K noTpebHocC-
Tell 3anHTepeCcoBaHHbIX
CTOPOH; Npu HeOOXOAUMO-
CTWU OCYLLEeCTBNAETCA CO-
OTBETCTBYHOLLUAA pPecTpyK-
Typusayms.

EnaronpuaTHble pe-
3ynbTaThl MOryT ObITb CBSI-
3aHbl C NPOLBbIMU CTpa-
TernyeckMmm noaxonammu

IlecTBYET CTPYKTYPU-
POBaHHbLIW NpoLecc Bhipa-
DOTKU CTpaTernu, NONUTHK-
KW U Ueneln. CTpaTterua wu
NONMUTUKA OXBAaThbIBAlOT
acrnekThbl, Kacalllunecs
COOTBETCTBYIOLLUX 3aUHTE-
pecoBaHHbLIX CTOPOH.

Bbixoabl NnpoLecCoB
opraHnsauln No Bblpa-
OOTKe cTpaTernm 1 norsu-
TUKU He nNpoTUBOpeYarT
NOTPEOHOCTAM 3auHTe-
pecoBaHHbIX CTOPOH.

1o yTBepXAeHUSA Nna-
HOB OLEHUBAKOTCA U U3Y-
YaloTca yrpo3bl, BO3MOX-
HOCTU N Hanu4mne pecyp-
COB.

OcylwecTBNndeTCH
CTPYKTYPUPOBAHHbBIN U Ne-
PUOANYECKUA aQAHaNn3
npoLeccoB MiaHUpoBa-
HUA

MOXHO NPOAEMOHCT-
PUPOBAaThL, YTO CTpaTerng
npuBena K JOCTUXEHUIO
Hernen opraHnsauum u
ONTUMU3ALMN NOTPEOHO-
CTEN 3aUHTepeCOBaHHbIX
CTOPOH.

3auHTepecoBaHHble
CTOPOHbl COAENCTBYIOT
ycrnexy opraHusauunu;
MOXHO ObITb YBEPEHHbLIM
B TOM, 4YTO WX coOAeun-
CTBUE OCTAHETCA Ha Nnpe-
XHEM YPOBHE.

MOXHO ObITb YBEPEH-
HbIM B YCTOUYUBOM ycCne-
Xe.

HencTBYIOT peaynbTra-
TUBHblIE MeXaHU3Mbl MO-
HUTOPUHIA U OTYETHOCTMH,
BKNOYaa UCNONb30OBa-
HUE NPU NNaHUpoBaH UK
MHoOpMaLUnUn, NONyYeH-
HOW OT 3aUHTEpPECOBaH-
HbIX CTOPOH

5.3 PasBepThbiBa-
HUe cTpaTerun n no-
NTATUKN

B noBceagHeBHOW A es-
TEeNbHOCTU NCNONMb3YIOTCA
N peanunayloTcd KpaTKo-
CpoYHble LUenu 1 3agadn

CTpaTteruda U NonuUTK-
Ka npeobpa3yoTca B 3a-
Jayn Ang pa3nuyHblX
YDOBHEW opraHmnsauuu.

[TnaHbl  paspabaTbl-
BalTCA Ha OCHOBe cba-
NaHCUPOBAHHOIO NoAXO0-
Ja K NOTpebHOCTAM W
OXWAAHUAM NoTpebuTe-
neu.

OueHunBaeTCca  XonA
paboT Nno [OCTUXEHUIO
cTpaTerndyeckux Luenem
opraHusauun. AHanuman-
PYIOTCA NONOXUTEMNb-
Hble W oTpuuaTerbHble
pacxoXaeHna ¢ nna-
HOM U NPUHUMAIOT-
ca COOTBETCTBYIOLUUNE
Mepbl

Ina Ka)aoro npoLec-
ca 1 YPOBHSA opraHn3aumu
onpefeneHbl U3Mepu-
Mble Llenn, cornacytoLmne-
CA CO cTpaTernen.

AHann3npyeTca U ak-
TyanuanpyeTcsa cucTema
MeHeIKMeHTa B COOTBET-
CTBUM C UBMEHEHUAMMU B
cTpaTeruum.

PeryndapHO  aHarnu-
3UPYIOTCA U aKTyaluau-
PYIOTCA cTpaTerud, nna-
HUpOBaHUEe W pa3Bep-
TbiIBAHWE MONUTUKU, UC-
nonb3yd JAdaHHble, no-
NyYeHHble B pesynbrare
MOHUTOPUHIA W aHalnu-
3a cpejbl opraHuaa-
LUN.
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OkoHYaHuUe mabnuubi A.3

[ToANYHKT

YpoBeHb 3PENOCTU

AY

V

[ TponcxoauUT AanbHeun-
Llee pa3BUTUE CcTpaTernu
N NOSNTUTUKU, NOTPEDOHOCTU
noTpedbutenen npeobpa-
3YIOTCA B YETKO COPMY-
NUpoBaHHbIe NpoLecchl U
3aga4vun. OHU crnyKaT OCHO-
BOW ANd aHalnu3a U npo-
BEPOK 9P P EKTUBHOCTMU
NeaATenbHOCTH

OueHka xoga paboT no
OOCTUXEHWUIO Lenen ykKa-
3blBAeT Ha Hanum4me MHO-
FOYUCIIEHHbIX MO3UTUBHBbIX
TEHAEHUNN

AHanums npoLwnbIX
ToKkasaTenen feaTtenb-
HOCTU MOXET YKasblBaTb
Ha TO, YTO opraHusauus
peycnena B npeojone-
HUU HOBBLIX UMW Henpea-
BUAEHHbIX TPYAHOCTEN

5.4 [Nepepavya UH-
popmMmalnmn o cTpaTe-
MU N NONUTUKE

[lepefavya UHd OpMa-
LULAA HOCUT NaCCUBHbLIN
Xxapakrep

OnpeaeneH U BHe-
OPeH npouecc BHeLLUHEro
MU BHYTpeHHero obmeHa
MHOPpMaLKnen

PaspaboTaHbl peaynb-
TaTUBHblE cUCTEMbI ANA
NOoBeeHna A0 cBefeHUs
COOTBETCTBYHOLLMX paboT-
HUKOB OpraHun3aummn name-
HEHWUI B CcTpaTerMm 1 nna-
Hax

MN3MeHeHUsa B NONUTU-
Ke JOBOAATCA A0 CBeje-
HUSI COOTBETCTBY IOLLWX 3a-
MHTEpPECOBaHHbLIX CTOPOH,
N MHpopMaLUuna O HUX Ne-
peflaeTcs Ha BCE YPOBHMU
opraHuaawuu

[lepuoan4eckn aHa-
NMU3UPYETCA pe3ynbTaTUB-
HOCTb nNpoLeccoB obme-
Ha UHdoOpMaLUneN.

CyLleCTBYIOT AaHHbIE,
CBUAEeTeNbLCTBYOLWMUE ©
TOM, 4YTO npouecchbl 00-
MeHa UWHPOPpMaLUneWn
oTBeYalT TpeboBaHUAM
3aUHTepeCOBaHHbIX CTO-
DOH

] PUMEYHAHWE— TEI{yLLll/Iﬁ YPOBEHE 3PEJIOCTN OTACJIBEHBIX AINEMEHTOB CHNTAETCA HaMBbICLUMM YPOBHEM, JOCTUIHY TbIM opraHmsaumeﬁ, 0e3 Kaknx-nnoo
npeawecrtByOLLNX HECOOTBETCTBUN YCTAHOBJIEHHBIM KPUTEPUAM.
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Tadbnunuyua A4d— CamooLeHKa eTann3anpoBaHHbIX areMeHToB pasgena 6 « MeHegXXMeHT pecypcoB»

[ToANYHKT

YpoBeHb 3penocTu

AY

V

KEHUA

6.2

6.1 Obwune nono-

OPUNHaAHCOBbLIE

pecypchl

Pecypcbl onpeaenstoT-
cA U pacnpefensoTca oT
cryyas K crnyvato

Pecypchbl OnNpeaenatoT-
CA U pacnpeaenstoTcs cry-
YakHbIM 0bpasomM.
Mcnonb3yeTca KparT-
KOCpoYHOe (UHaHCOBOE
naHupoBaHue

BHeapeH npouyecc
NniaHupoBaHUA pPecypcoB,
BKMOYMas UX naeHTUdukKa-
UM, NnpeaocTaBneHne u
MOHUTOPUHT

PeanuayeTca npouecc
NPOrHO3NPOBaHUA, MOHMW-
TOPUHra U ynpaBneHus
dUHaAHCOBLIMU pecypca-
MU,

duUHaHcoBOE ynpaBne-
HAEe CUCTEMAaTUYEeCKMN

CTPYKTYPUpPYeTCA

OcyLecTBNAETCA NEPU-
OANYECKUA aHanma Hanwu-
4Yna M NPUrogHOCTU PECYP-
COB.

[TnaHupoBaHue pecyp-
COB OXBaTbIBaeT Kak KpaT-
KOCPOYHbIE, TaK U A0Nro-
CPOYHbIE Lenu

OcyllecTBNAOTCA MNe-
puoagnyeckne aHanusbl
PEe3ynbTaTUBHOCTU  UC-
noNnb3oBaHUA PUHAHCO-
BbIX peCcypCcoOB.

BbiaBNAOTCA PUHaHCO-
Bble PUCKU

OueHnBaTCA PUCKH,
CBS3aHHble C NoTeHUMarb-
HbIM AedUUUTOM pecyp-
COB.

OAX0Abl opraHuaaynu
K MEHEAXXMEHTY pPeCcypCcoB
NnoATBEPAUNIN CBOK pe-
3yNbTaTUBHOCTL U adhpek-
TUBHOCTL

CHUXaTCA PUHAHCO-
Bble PUCKMW.
[TporHO3UpytOTCA W

nnaHupytTca Oyaywume
dUHaHcoBbIE NOTPebHOCTH

[TOUCK BO3MOXHOCTEWN
aAna onTUMU3auuK nnaHa
pacnpegeneHna pecypcos
OCyLLlecTBNAeTCcA nocpen-
CTBOM OeHYMapKuHra

BolageneHne goUHaHCO-
BbIX PeCypcoB CNOCOOCTBY-
eT JOCTUXEHUI Lenen
opraHnaauun.

IlecTBYeT HenpepblB-
HbIX NMpoLecc NepeoLeHKN
BblJE€NEHHbIX pecypcoB

6.3

PaboTHUKMN

opraHusaumu

K paboTHMKaM OTHO-
CATCA Kak K HEOOXOo4UMO-
MY Pecypcy, HO BCEro NMULLb
HECKONBbKO Uenen Kaapo-
BOW NOSIUTUKU CBA3aHbI CO
cTpaTernen opraHmaauunn.

[ToagroToBKka KagpoB
NPOBOAUTCSH HECUCTEMATHU-
YeCKW, a B OCHOBHOM nNO
npocbbe oTAEeNbHbLIX pa-
OOTHUKOB.

[TpoBepKa KOMMNETEHT-
HOCTU OCYLLleCTBNAETCH OT
criyyas K criyyato

K paboTHUKaM OTHO-
CATCA KakK K HeobXxoaumMo-
MYy pecypcy C y4eTOM MNo-
CTaBNEeHHLIX 3ajay, KOTO-
pble CBA3aHbl CO CTpaTern-
el opraHusauunn.

IlencTBYeT nporpamMmma
NpPOBEPKU KOMMNETEHTHOC-
TW.

[loBbILLEHNE KBalTU® K-
Kalulun ABNAEeTCA 4YacTbio
obL|ero nnaHa, KOTOPbIN
CBA3aH CO cTpaTernemn
opraHuaauunn.

OcyujectTBnaeTtcs coop
paULWOHANMN3ATOPCKUX
npeanoXeHuin

[lepcoHany onpeaene-
Hbl YeTKne 00A3aHHOCTU U
3aZlaym B OTHOLLUEHUU MPO-
LLeCcCOB, U U3BECTHO, KakK
OHW yBA3aHbl B pamkKax
opraHusanum.

PaspaboTaHa cuctema
NOBbILLEHUA KBanuduka-
LMW, OCHOBaHHAasA Ha Ha-
CTaBHUYECTBE N MHCTPYKTU-
POBaHUN

LLInpOoKO ncnonb3yeTcs
BHYTPEHHAA CUCTEMa CBS-
3en, obecnevymnBatoLLas no-
nyyeHue KONNeKTUBHBIX
3HaHUN.

OpraHuaoBaHa NOAro-
TOBKa KaapoB ANA MOBHI-
LeHUa KBanudpukauuu,
DA3BUTUA TBOPYECKOro
noaxoda U ONTUMU3AL NN
NeaTenbHOCTU.
PabOTHUKN OpraHunaa-
LW 3HalOT YPOBEHL CBOEN
KOMNETEHTHOCTU N TO, B
Kakux obrnactax OHU MOryT
MaKCUMalbHO c¢cnocoD-
CTBOBaTb NOBLILLEHUID 3-
PEeKTUBHOCTU AeATeNbHOC-
TU opraHnsalunin.

XOpoLWo pa3BUT Npo-
Lecc nNaHUpoBaHUA Kapb-
epbl

BHewHAA cuctema
cBsA3el cnocodbCcTBYET BOB-
neYyeHunto Bcex paboTHMKOB
opraHusauun. PaboTHUKHK
Ha BCEX YPOBHAX y4YacTBY-
0T B pa3paboTke HOBbIX
NpoLEecCcoB.

LLnpoko uncnonbayert-
CA nepenoBor ONbIT
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6.4 [lapTHepbl W«
NOCTaBLLWKW

6.5 MHdpacTpyKTy-
pa

CBA3N C nocTaBLUUKa-
MW OrpaHnNYEeHbI BbiCTaBNe-
HUEM 3a8ABOK Ha noapsaa,
pasMelleHnemM 3aKas3oB
Urnn paspelueHnem npo-
bnem

COS,EI,aHa ObazoBad WH-
PpacTpyKTypa

anaxeHbl npouecchl
obOMeHa MHpopmauunen ¢
nocTtaBLUUKamMu, BbIOOpPA,
OLl€HKW, NOBTOPHOWU OLIEH-
KM N Knaccuukaynum no-
CTaBLUWKOB

OcyllecTBNAeTCcAa nna-
HUPpOBaHWE U ynpaBrieHUe
MH PaCTPYKTYPOUN OpraHu-
3auun.

[ TopMHUMAaOTCA BO BHU-
MaHWue 3aKoHoAaTeNnbHble
N HOpMaTUBHbIE TpeboBa-
HUSA

[locTaBLUMKN N NapTHe-
pbl UAEHTUDULNPOBAHDI
COrNacHoO cTpaTernyeckum
NOTPEOHOCTAM UM PUC-
Kam.

[lna pa3BUTUA BO3-
MOXHOCTEN MNOCTaBLL K-
KOB U NMAapTHEPOB cylle-
CTBYIOT NpOoLECChl perynu-
POBaHUSA B3aUMOOTHO-
LLUEHWU W

[1poBOAUTCA Nepuoan-
YeCKUN aHann3 UHppa-
CTPYKTYPbl U COOTBETCTBYIO-
LLIUX MpPOLECCOB C Npule-
NOM Ha byayLlee

C napTHepamMu ocylLle-
CTBNAETCHA OTKPbITbIA 0O-
MeH UHPOPMAaLMNEN B OT-
HOLWEHUN NOTPEOHOCTEN U
cTpaTernn

BbIABMNATCA PUCKMU,
npucyLime MHMdPacTPyKTy-
pe, U OCYL|EeCTBNATCSH
npeaynpexaawowmne aei-
CTBUS

MMmetTca AaHHble,
CBUWAOETEIIBCTEYHOLLWNE O HE-
nocpejqCcreeHHoOM yYaCTn
NapTHEPOB N BHECEHUMN
MM CBOEIo BKIlada B YyC-
nex opraHn3ayini

P PEKTUBHOCTL Aefd-
TeNnbHOCTU N Oas3a pac-
npegeneHna 3aTpaT Bbl-
roAHO OTNUYarTCAa OT APY-
X opraHnsauuni.

1N CHUXEHNA NOTEH-
LManbHBIX YrPO3 U BbISB-
NeHuns BO3MOXHOCTEN
MCNONb3yeTca NMaHUpo-
BaHWe OeUCTBUW B 4pes-
BblMalWHbIX ODOCTOATENb-
CcTBax

6.6 [1pON3BOA-
CTBEHHaA cpefa

Co3gaHbl OCHOBHBbIE
YCINOBUA AJ1A PaAa3BUTUA
ﬂpOMSBOﬂ,CTBEHHOﬁ cpeibl

PaspaboTaH npoLecc,
obecneynBaloLLMA BbINOII-
HEHME NPOU3BOACTBEHHON
cpefon Bcex NpUMeHNMBbIX
3aKoHoAaTernbHbIX U HOP-
MaTUBHbLIX TpeboBaHUN

OcyLLecTBNAeTCA Nepu-
OAWNYeCKUU aHaNU3 am-
PEKTUBHOCTU U pe3ynbTa-
TUBHOCTWU NPOU3BOACTBEH-
HOWN cpebl

[laHHble MoKasbiBaloT,
4TO NPOU3BOACTBEHHASA
cpefa CTUMYITUPYET NPOoUn3-
BOAWTENbHOCTb TpyAa,
TBOPYECKUIA MOAX0 U XOPO-
LLne ycnoBus paboTbl nep-
coHana

[1pouecchl, peanunaye-
Mble ANA COBEPLUEHCTBO-
BaHWA NPOU3BOACTBEHHON
cpeabl, cnocobCTBYIOT NO-
BbILUEHUIO KOHKYPEHTO-
CNOCOOHOCTU U COMOCTa-
BUMbl C aHANOTUYHbLIMMW
npoueccamMmu Apyrux opra-
HU3aL WK
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6./ 3HaAaHWUA, WH-
popmMmauna N TEXHOMO-
Mn

Pa3paboTaHbl OCHOB-
Hble NoAXoAbl U CUCTEMBI
MEeHeAXMeHTa 3HaHWUMN,
MHOpPMaLUUM U TEXHOMO-
ria

BHeaopeH npouecc
naeHTUdpKaLuunum, nony4e-
HUA, 3alUTbl, UCNONbL30Ba-
HUA U OLUEHKWU UHpOopPpMa-
LM, 3HAHUI N TEXHOMOTUN.

BHeapeHa ©OasoBas
cuctema obMeHa U Korl-
NEKTUBHOMO UCMNONb3OBa-
HUA UHPOPMaLnNK

[TponcxoanT oOOMEH
MHopMaLuuen, aHaHUAMMU
MW TEXHONOTMAMU B pPaM-
Kax opraHusauun, U nepu-
OANYEeCKN NpoOBOAUTCH
aHann3 X UCNonb3oBa-
HUS.

BaxXHellne TeXHONO-
'MW YNpaBnATCA Ha OCHO-
Be NaTEHTHOro npasa Wu
MOUCKa BTOPUYHLIX pecyp-
COB B cIly4Yae HeobxXoanMOo-
CTW

OcywecTBnaeTca 00-
MeH UHdopMaLnen, 3Ha-
HUAMU N TEXHOMOTMAMMU C
napTHepaMu N Apyrumiu 3a-
MHTEpPEeCOBaAHHbLIMU CTOPO-
HamMmu

Pe3ynbTaTbl MeHeOX-
MeHTa UHdopMaL WK, 3Ha-
HUW U TEXHOMNMOMMN BNOJIHE
COMOCTaBUMblI C APYTUMMU
opraHnaauungamm

6.8 [lpupoaHble
pecypchl

MmeeT mecTo BecbMa
OrPaHUYEHHBIA MEHEeX-
MEHT UCNONb30BaHUA NPU-
POAHBIX PECYPCOB

CyulecTByeT npouecc
onpeaerneHnsa n ynpaene-
HUA MCNONMIb30BaHUEM
NPUPOAHBIX PECYPCOB,

[JomKXHbIM oDpasom
CTPYKTYPUPOBaHbI MpoLec-
Cbl onpeaeneHna agek-
TUBHOCTU UCNONb3OBaHMUA

CyLlecTBYHOT npoLecchl
ONTUMMN3ALNN UCNOSNB3O-
BaHWA NPUPOAHbLIX Pecyp-
COB U U3YYEHUS BO3MOX-

OpraHusaumsa cnocod-
Ha NPOAEMOHCTPUPOBATD,
4TO ee NoAXoA K WUCMosb-
30BaHUIO NPUPOAHBIX pe-

TpebyembIx opraHuaa- | NpUpPoAHbLIX PecypcoB. HOCTW WCMNONb30BaHUSA| CypcoB OTBeYaAET HaCTOSA-
LUnen OueHNBAaTCA PUCKK, | anbTepHaTUBHBIX pecyp-| Wum noTpebHocTaAM 6e3
CBA3aHHble ¢ AedULnTOM | COB. yuwepba ansa oyayLwmnx no-

NPUPOAHBLIX PECYpPCOB, W OpraHusauunei paspa-| KoneHuin unmn odLyecTsa.
NPUHMUMAKTCA Mepbl No| 6oTaHbl NpoLecchl yyeTa OcyLLecTBNAETCA B3au-
obecneyeHuw npeem-| noTpedbHOCTU B 3aLYUTE OK- | MOAENCTBUE C BHELUHUMMU
CTBEHHOCTW MOCTaBLUMKOB B | py>atoLLel cpefibl Ha BCEM | opraHmu3aunammn u apyru-
oyayLlem NPOTSAXEHUUN XUIHEHHOMO | MU 3aMHTEpPECOBaHHbIMU
LUWKNa npoayKLum CTOpOHaMM W OeHYymap-
KWHIF OTHOCWUTENBHO WUC-
NoNb30BaHUA NMPUPOAHbBIX

PECYPCOB
MpumeyaHne — TeKyLUih YpoBEHb 3PENOCTU OTAENBHbLIX SNIEMEHTOB CYUTAETCH HAaUBLICLUMM YPOBHEM, AOCTUTHYTBIM OopraHusauuen, 6e3 Kkakux-nmobo

npejlecTeyoLWnx HECOOTBETCTBUN YCTaQHOBJIEHHBIM KPUTEPUAM.
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/.1 OCHOBHbIE NO-
NOXEeHUSA

/.2 NnaHnpoBaHKe
npoLeccoB U ynpaBrie-
HUe npoLeccami

[InaHnpoBaHUe N Me-
HeAXXMEHT MpPOoLEeCcCOB HO-
CUT HedbopManbHBIA U CIY-
YalHbIN XapaKkTep

OnpepeneHbl Kntoye-
Bble Npouecchl, B YaCTHO-
CTU Te, KOTOpble CBA3aHbl
C YAOBNETBOPEHHOCTBLIO
noTpedutenen U XU3HeH-
HbIM LIMKMOM NPOAYKLUMN, U
OCYLLUECTBNAETCH UX Me-
HegXMEHT.

CucteMaTUYeCcKn 13-
MepsAeTca pe3ynbTaTUB-
HOCTb MPOLECCOB, U MPU-
HUMalTCa HeobXxoauMble
Mepbl

[InaHUpoBaHUe NpPo-
LLleCcCOB YBA3aHO C pa3Bep-
TbIBAHUEM CTpaTeruu.

[ToTpebHOCTN U OXKKNa-
HUA UAEHTUDULUUPOBAH-
HbIX 3aMHTepecoBaHHBLIX
CTOPOH UCNOMb3YITCA KakK
MCXOAHblEe JaHHble And
nnaHUpoBaHWUA MpoLlec-
COB.

MoryT ObITb HarnagHo
noKkasaHbl Mepbl MO MO-
BblLUeHWUIO 2P dheKTUBHOCTH
NnpoLeccoB.

[1pouecchl gatoT npea-
cKasyeMble pe3ynbTaThl.

AHanunanpyeTtca am-
PEKTUBHOCTbL U peaynbTa-
TUBHOCTL NMPOLECCOB Opra-
HU3auUumn

MoryT ObITb HarnsagHo
noKka3aHbl ynyylleHUa B
MaHEBPEHHOCTU, TMOKOCTU
N UHHOBaLMWOHHOM MOAXO-
e K npoleccam.
1p NNaHUpoBaHUWK
NpoLeCcCCOB NPUHUMaKTCH
BO BHUMaHWUE BCe COOTBET-
CTBYOLlNE 3aUHTEepPECO-
BaHHbl€ CTOPOHHI.

CyLluecTBYeT AEUNCTBEH-
HbIK NOAX0 4 K BBIABNEHUID
N pas3pelleHNo KOHMPIUK-
TOB Ha CTblKax NpoLeccoB

ISP PEKTUBHOCTEL MPO-
LleCCOB COMOCTaBNAETCA C
BeAYLWMW opraHnsaLng-
MW, U peaynbTaTbl COMNOC-
TaBNeHNa UCNONb3YyHTCAH
NPpU NNaHUPOBAHUU MPO-
LleCCOB.

Boixoabl KNO4YeBBIX
NpoLUeCcCOB NpeBLIWAKT
cpefHUW nokasaTenb Ang
I aHHOro ceKkrtopa

/.3 OTBEeTCTBEH-
HOCTb U NOJTHOMOY KA,
CBA3aHHble C NpoLec-
camMu

O683aHHOCTU B OTHO-
LUEHUWN NPOLECCOB OMnpe-
nensanTca  OoT cnydyas K
crnyyvato

LeTKO pacnpepeneHsl
00A3aHHOCTU U NONMHOMO-
Yn4a, cBA3aHHbIe C MeHe-
XMEHTOM NpoLeccoB
(Hanpumep, Mexay «Bhna-
aenbuamMmu npoLeccoB»)

BbipaboTaHa nonutuka
npefoTBpaLleHns U pas-
peLleHNs BO3MOXHbIX CMO-
POB NMPU MEHEAXMEHTE
NpoLEeCCoB

[TOCTOAHHO NOBbLILLAET-
ca KBanudukaumsa pyKoBo-
nuTenen npoLeccos

MmeeT mecTo 0OMeH
3HAHUAMW MeXay Bla-
nenbuamun NpoLeccoB W
3aMHTEPECOBAHHLIMU CTO-
POHaMW

[] PUMEYHAHWNE — TeI{yLLllf'Iﬁ YPOBEHb 3PEJIOCTU OTACJIBHBIX ANNEMEHTOB CHUTACTCA HaBbICLLUWMM YPOBHEM, AOCTUTHYTbBIM opraHmsaumeﬁ, 0e3 Kakux-nnmbo
npejwuecCTeyoLWnx HECOOTBETCTBUN YCTaAHOBJICHHBIM KPUTEPUAM.
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8.1 Obwmne nono-

8.2 MOHUTOPUHT

MOHUWUTOPWHI NPOBOAUT-
CA OT cny4as K criy4ato, co-
OTBETCTBYIOLLUE NpoLEeCCHI
OTCYTCTBYIOT.

[Ton MOHUTOPUHIE aK-
LEHT AenaeTca Ha NpoayK-
unto. Mepbl NpUHUMatOTCH
NP BO3HUKHOBEHWUU MPO-
onem ¢ npoaykunen unu
npobnem MeHeaXMeHTa
(T.€. B KPU3UCHbIX CUTYyaLU-
aX).

HecmoTpsa Ha cbop UH-
popmMaln 0 NPUMEHUMBIX
3akoHoAdaTernbHbBIX U HOP-
MaTUBHbIX TpeboBaHUAX,
aHanu3 U3MeHeHUN B Tpe-
OoOBaHUAX MNPOBOAUTCH
TONBLKO OT crny4ad K criy4vato

[lepnognYecKkn ocylLLe-

CTBNAETCA NpoLecc MOHMU-
TOPUHra.
MOHUTOPWUHI OPUEHTU-
POBaH Ha notpebutenen.
MOHUTOPUHI NOoTPeOb-
HOCTEN U OXUQaHWUW MNo-
TpebuTenen BeAeTCs CUC-
TeMaTU4YEeCKU.

3a cYeT cneunanbHbIX
MEeXaHU3MOB CUCTEMATMU-
YEeCKU OTCNEXUNBAIOTCH U3-
MEHEeHUA B 3aKoHOoja-
TeNbHbIX U HOPMAaTUBHBbIX
TpeboBaHUAX

[MpoLecc MOHUTOPUHIa
PDErynaApHO oueHUBaeTCH
019 NOBBLILLEHUSA ero pe-
3yNbTaTUBHOCTMU.

MOHUTOPUHT OpPUEHTH-
POBaH Ha MOCTaBLUWKOB W
4YacTUYHO Ha paboTHUKOB

opraHusauMm U Apyrue
3alHTEepecoBaHHble CTO-
POHBLI.

B nnaHoBOM nopagke
ocyLlecTBNaeTca cOop UH-
popmMaLnUnN OT OCHOBHBIX
NOCTaBLUMKOB U NapTHe-
DOB.

MHpopMaLuna oT pa-
OOTHUKOB opraHunsaunu
cobupaetca TOMNbKO 3a-
OYHO.

Begetcad MOHUTOPWUHE
TEKYLNX BO3IMOXHOCTEMN
npouecca.

[1poueaypbl OTCINEXN-
BaHUA 3aKoHoAaTelbHbIX
M HOPMATUBHBLIX TpeboBa-
HAX 4ABRAOTCA  pe3ynb-
TAaTUBHBIMU U 3P PEKTUB-
HbIM U

[Ipouecc MOHUTOPUHTa
UMeeT CUCTEMATU3UPO-
BaHHbLIM U NN1AHOBLIN Xa-
paKTEP W BKIIOYAET nepe-
KpeCTHbIe NPOBEPKU C BHE-
LULHUMWU UCTOMHUKaAMU AaH-
HbIX.

OueHka TpeboBaHUN K
pecypcamM B AUHaMUKe NO
BpPEMEHU HOCUT CUCTEMaE-
TU3UPOBaHHBLIKL U NMaHo-
MEPHLIN XapaKTep.

Cbop  wmHDopmauunu
OT pabOTHUKOB OpraHunaa-
LUKU U NOTPedUTENEN ocCy-
LLleCcTBNAEeTCA NyTEM NpPO-
peccuoHanbLHO NPOBOAU-
MbIX OMPOCOB U Mocpen-
CTBOM UWCNONb3OBaHUA
IPYrMx MexaHu3mMoB, TaKux
Kak rpynnbl gnga TemMaTu-
YecKoro onpoca

[TpoLuecc MOHUTOPUH-
ra No3BoNAeT NONyYUTb
JOCTOBEpPHbLIE JaHHble W
OLUEHUTb TEHAEHLUUMN.

MOHUWUTOPUHI HaueneH
Ha TeHAEHUWWU B Hanpas-
NeHUAX [eATenbHOCTH
opraHusaunn, TEXHONMOMMH
N NONoOXeHne ¢ paboyen
CUNTON WU HanpaBlleH Ha
ONTUMU3aLUIO UCNOMb30-
BaHUA pa3BUTUA pecyp-
COB.

[Tponcxopgalimne uUnu
npeanonaraeMmble Uame-
HEHUA B 3KOHOMWUYECKON
NONMUTUKE, CNpoce Ha Npo-
OYKUWIO, TEXHONOINAX, 3a-
LLINTEe OKpyKatloLlen cpebl
UNN B COLUMNANbHBIX U Ky Ib-
TYPHbIX acnekTax, KoTopble
MOMyT NOBMUATL Ha a0 P ek-
TUBHOCTb A€ATENBbHOCTH
opraHusaunn, oTcnexmnBa-
l0TCA B MJTAHOBOM  MO-

pAaKe

HOCTH

8.3.1 (MamepeHune)
O0LWme nonoxeHuns

8.3.2 Knw4yeBble
noKasaTenn aedTenb-

MMeeTcs BecbMa orpa-
HAYEHHOE KOMMYeCcTBO
NaHHbIX, NOMYyYEeHHbIX B pe-
aynbTaTe U3MEPEHUNn W
OUEeHOK, AN 000CHOBaHUA
yrnpaBneHYecknx peLeHnia
N oTchneXuBaHusa Npu-
HUMaeMblX Mep.

McnonbaytoTca 6aso-
Bble MoKasaTenu (Takue

CyLlecTBYeT popMarnb-
HbIK Habop onpeaeneHnia
ON4a KNoYeBbIX NMoKasaTe-
e, CBA3aHHbIX CO CTpaTe-
T’Me N OCHOBHBLIMU MNPO-
LeccaMin opraHuaauunu.

[loka3aTenu rmaBHbLIM
obpa3oMm OCHOBaHbl Ha
MCNONMb30BaHUWN BHYTPEH-
HUX AaHHbIX.

Llenn Ha ypoBHe npo-
LleCCOB CBfA3aHbl C KIToYe-
BbIMW NokasaTenamu hes-
TENBHOCTW.

MmerwoTca paHHble,
CBUAeTeNnbCTBYOLWME O
TOM, HACKONbKO AeATemNb-
HOCTb OpraHu3aunm comno-
CTaBUMa C AeATENBbHOCTbHO
OPYrux opraHusauuii.

MmeloTeca faHHble, fe-
MOHCTPUPYHOLLME AUHaAMMU-
Ky pa3BUTUSA KITIOYEBBLIX NO-
KasaTenen AesaTeNbHOCTU
BO BPEMEHMU.

OcyLlecTBNAeTCa MO-
HUTOPWUHI pa3BepThbiBaHUSA
cTpaTerMm n CTpyKTypupo-
BaHWUA 3ajau.

[NokasaTenun aedATenb-

CuctemMmaTuyeckKkun
aHarnnu3 gaHHbIX NO3BOMNA-
eT yBepPeHHO MPOrHo3npo-
BaTb OyAyLyYlO AeAaTeNb-
HOCTb.

[lokazaTenn cnocob-
CTBYIOT MPUHATUIO OOOCHO-
BaHHbIX CcTpaTern4yeckux
peLleHNN.

KrnoyeBble MoKasaTe-
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Kak dUHaHcoBas OTYET-
HOCTb, CBOEBPEMEHHOCTbL
NOCTaBOK, KONMUYECTBO Xa-
nod oT noTpedbuTenen, cy-
NebHble npeaynpexaeHus
N LITpambl).

[laHHble He Bcerga Ho-
CAT JOCTOBEPHLIN Xapak-
Tep

YnpaBneH4Yeckne pe-
LLUEHUS OMUpPAalTCA Ha pe-
3ynbTaThbl aHanM3oB CUCTE-
Mbl MEeHeAXMeHTa Kaye-
CTBa W AOMNONTHUTENbHbIX
KNoYeBbIX NokasaTenen
NeAaATenbHOCTU

OCHOBHble YyCROBUA
OOCTUXeHNA ycnexa naeH-
TUdhULUNPOBaHbl U Npoche-
XUBaKTCA NyTeEM UCMONb-
30BaHU4d COOTBETCTBYIO-
LLINX, peanbHbIX NoKa3aTe-
nen.

YnpaBheH4YecKne pe-
IEHNA B A0OCTaTOYHOW
Mepe onunparoTca Ha [ocC-
TOBepHble AaHHble, NMONy-
YeHHble OT U3MEPUTENDb-
HbIX CUCTEM

HOCTW yCTaHOBNEHbLl W
LUNPOKO UCNONMb3ylTCAH
N9 NPpUHATUSA CcTpaTeru-
YyeCKUX pelleHUin B OTHO-
LUEHUN TeHAEeHUUN N AOn-
rOCpPOYHOro nNnaHUpoBa-
HUS.

CucrtemMmatTuyecKkum
aHanu3 JaHHbIX NO3BONA-
eT NporHo3npoBaTb Oyay-
LLIYIO eATENbHOCTL

NN OeAaTenbHOCTU BbIOpa-
Hbl WU WUCNONBb3YKTCH C
Lenblo NONyYeHUa AOCTO-
BEPHOWU MHMPOPpMAaUUN ANS
NMPOrTHO3UPOBAHUSA TEH-
OEHUUU N NPUHATUSA CTpa-
TEernyeckux peLueHun.
BelnonHAaeTca aHanuna
PUCKOB KaK CpeACTBO OIfl-
TUMU3aL MU NpoLecca Ha-
3Ha4YeHUa NPUOPUTETOB

8.3.3
ayauThl
8.3.4 CamooleHkKa

BHYTPEHHUE

OcyujectBngeTca coop
HEKOTOPLIX AaHHbIX, HO OT-
CYTCTBYET ouumanbHas
MeToaMnKa.

AyanTbl NPOBOAATCH
NacCUBHO, B OTBET Ha Mpo-
Onembl, Xanobbl nNoTpedu-
Tenen u T.1.

CobpaHHble AaHHblE B
OCHOBHOM WUCMNOSb3YIOTCAH
nna peweHusa npobnem c
npoayKUUeN

Ha perynsapHon ocHoBe
OCYLLUEeCTBNAETCa cOop He-
KOTOPbLIX AaHHbIX O KIoYe-
BbIX npoleccax.
Pe3ynbTaTbl aygUTOB
CUCTEMAaTUYECKN UCMNONMb-
3ylOTCA ANA aHanu3a CUC-
TeEMbl MEHEOXMEHTA.

CamooLleHKa HOCUT Or-
paHUYEHHbLIU XapaKTep.

JlaHHble U pes3ynbTaThl
OLLeHOK CcTalnu UCNONb30-
BaTbCA ANA BbINOMHEHUSA
npeaynpexaatwmnx aen-
CTBUN

COop AaHHbIX ocyLle-
CTBNAeTCA B paMKax
CTPYKTYPUPOBAHHOIO MPo-
Lecca.

B cnyyae Heobxoanmo-
CTU NPOBOAATCA KBarllu-
PUUMPOBaAHHBIE  UCCIEe-
I1oBaHUA Anda BepUuduKa-
IUWN AaHHbIX, OCODEHHO
Korja AaHHble OCHOBaHbI
Ha  CYXKOEHUAX, MHEeHUSaX
MT M.

AyauTbl obecrnevuBatoT
TOYHOCTb AaHHbLIX U pe-
3yNbTaTUBHOCTb CUCTEMBI
MeHeaXXMEHTA.

[lpoBoAATCA CcaMo-
OLUEHKU, U UX peaynbTaThl
MCNONb3YITCA ANSA onpe-
JeneHna 3penocTu opra-
HU3aUWWN N NMOBbLIWEHNS
obLLero ypoBHA ee ahdhek-
TUBHOCTW

[Tpouecchl cbopa aaH-
HbIX NoABeprarTca NOCTO-
AHHOMY OL€HWBAaHWUIO, W
NMPUHUMAaTCA Mepbl MO
NOBLILUEHUIO UX pe3ynbTa-
TUBHOCTU U 3P PEKTUBHOC-
TW.

Pe3ynbTaThl camooLle-
HOK BKOYalT B npoLecc
cTpaTerm4yeckoro niaHum-
pPOBaHMUA.

BhIABNEHHbIE PacX0X-
neHnsa ¢ 6onee BbICOKUMMU
YPOBHAMW 3PENOCTU COMO-
CTaBNAT C BUAEHUEM U
cTpaTernen, U opraHuaa-
UMNSA NMPUMEHAET K HUM
nnaHoBble BO3eNCTBUA

AyAUTbI, B KOTOPbIX y4Ya-
CTBYIOT Apyrue 3aunHTepe-
COBaHHbIE CTOPOHbLI, Npe-
NOCTaBMAT UM BO3MOX-
HoCcTb cnocobcTBOBAaTH
BbISBIIEHUIO JOMNONMHMU-
TenbHbIX YNYyYLUEHUNA.

CaMooLeHK NpOBO-
NATCA Ha BCeX YPOBHAX
opraHumaauunu
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8.3.5 beHumMapKuHr

8.4 AHanua

B3aauMHBIA OOMEH ne-
peOBbIM OMNbITOM B pPaM-
Kax opraHmaaunmm HOCUT
ANU3oAUYECKUN XapaKTep.
B page cnyyaeB NpoBOAAT-
CA cpaBHeHUA HEKOTOPbIX
BUAOB NPOAYKLUUWN C MPO-
OYKUMEN Ha PbIHKE

CyLLEeCTBYIOT NULLIb € U-
HUYHbIE MPUMEPLI aHaru-
3a JaHHbIX.

B kauyecTBe OCHOBbI A5
aHarnn3a gaHHbIX UCNOrb-
3YIOTCA TONBbKO 3KOHOMMU-
yeckne U PUHaHCOBbLIE
Lenu.

Kanobbl noTpedbuTe-
nen aHannanpytoTca B Or-
paHW4YEeHHOM obObeme

Bhicllee pyKOBOACTBO
cnocoOCTBYET BbIABNE-
HAO U LWWUPOKOMY  pac-
NPOCTPaHEHUID Nepeno-
BOro OnbITa.

[lpoBOAATCA UCCNeno-
BaAHWUA WU COMNOCTaBMEHUNA C
HEKOTOPLIMU BUAAMU NPO-
OYKUUN OCHOBHbBIX KOHKY-
DEHTOB

[lepuoanveckn npoBo-
OIUTCA aHanun3 COOTBET-
CTBYOLUEN BHELUHEN U
BHYTPEHHEN WUHPOPMa-
LN,

Mcnonb3yloTca HEKO-
Topble Da30BbLIE CTATUCTU-
yeckne MeToabl.

OueHUBaeTCHd YPOBEHb
yNOBNETBOPEHUSA TPeOOBa-
HUA NoTpeduTenen.

YnyJlleHne KavyecTBa
npoAYyKUMU OCHOBAHO Ha
pesynbrarax Takux aHanu-
30B.

[lepnoandveckmn aHanu-
3NpyeTca BNUAHUE U3Me-
HEHUW B 3aKoHoAaTernb-
HbIX U HOPMaTUBHBLIX Tpe-
OoBaHUAX Ha Npouecchl U

NPOAYKLMUIO

PyKkoBOACTBO OpraHu-
3aunun nogaepxmMBaeT He-
KOTOpble Mepbl NO BHELL-
HEeMY DeHUYMapPKUHIy (B OT-
HOLWIEHUN NpOoAYKUNKU, NPO-
LeccoB U onepauunn)

CucrtemaTUyecKkm npo-
BOAWMBI/A aHanu3 OCHOBaH
Ha LUMPOKOM  MCMONb30-
BaHUWN CTATUCTUYECKUX Me-
TO/10B.

PeaynbTaTbl aHann3oB
MCMOMb3YIOTCA ANS BbIAB-
NeHna notpebHoCcTeN W
OXWAaHWA COOTBETCTBYIO-
L{MX 3aMHTEepPeCcOoBaHHbIX
CTOPOH.

PeaynbraTuBHbIE peLLe-
HUA U AeCTBUSA OCHOBAaHHDI
Ha aHanu3e UHdbopMa-
1N

Pa3paboTaHa MeToo-
norna 6eHYMapKuHra.
KntoyeBble NokasaTenu
NeATeNbHOCTU NnoaBepra-
lOTCH BHYTPEHHEMY U BHELL-
HeMy OeHYMapPKUHIY C UC-
Norb30BaHUEM CTPYKTYPU-
POBaHHOW MEeTOA0N0MMN

‘lpoUecc aHalnu3a UC-
nonb3yeTca ANA OLUEHKW
HOBLIX pecypcoB, MaTepu-
aroB U TEXHOOMUN.
Pe3yNbTaTUBHOCTL
npoLecca aHanuaa MnoBbl-
LaeTca 3a cyeT oOMeHa
pe3ynbTaTaMn aHanunsa ¢
napTHepaMn UNu Apyrumi
NWCTOYHUKaAMWU 3HAHUMN.

MoeHTUOULUNPYIOTCA
OTNNYUTENBHBIE NPU3HAKW
NnpoAyKUWN, N POPMUPYET-
cA pgobOaBrieHHasas LUEeH-
HOCTb Y NPOAYKUUN, Nped-
Ha3Ha4YeHHOW ANA  3aWH-
TepecoBaHHbIX CTOPOH Ha
OCHOBE€ pe3yNbTaToB aHa-
nn3a UHPopMaLnmn

BeHYMapKUHT ncnonb-
3yeTcs cucteMmaTudvecku
Kak cpelCTBO BbIABNEHUS
BO3MOXHOCTEN ANA YIyu4-
LUEHNA, NHHOBALIMA U O0Y-
YEeHUA.

B opraHusauuto 4acto
oOpaljalTca npeacraBu-
TENN BHELUHUX CYDOBEKTOB
C NpeANoXEeHUEM BbICTY-
MUTb B PONU NapTHepa no
DEeHYMaPKUHTY

AHanNM3npyrTca U UC-
NONb3yOTCA COOTBETCTBY-
lWKne 3Konornyeckue,
colmnanbHble, TEXHOMOMM-
Yyeckne N cpaBHUTENbHbIE
NaHHblE.

BbiABNATCA U aHanu-
3NPYOTCA PUCKU N BO3-
MOXHOCTW, KOTOPbIE MOIYT
OTPa3nTbCA Ha AOCTUXe-
HUW AONTTOCPOYHbBIX U KpaT-
KOCPOYHBIX Lienen.

CTpaTernyeckme un no-
NMATUYECKNE pPeLleHUsd Oc-
HOBaHbl Ha WMHdopMaLnK,
cobupaemMorr W aHanu-
3NpyemMol B NMNaHOBOM
nopsake
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3.9 NNayyeHUe UH-
popmMalnn, NONYYEH-
HOW B pe3ynbTaTe MO-
HUTOPWHra, UaMepeHunsa
N aHanusa

icnonb3yeTca cuUTya-
TUBHBIMN NOAXO4 K U3y4e-
HUIO UHd OpMaLKnH.

MayyeHNe NHPOpMa-
LW 4YaCcTO HOCUT MacCCUB-
HbIN XapaKTep

[lpoBOAATCA NEPUON-
YyecKne WU3yYeHUa [N
OLEHKU YCNEXOB B JOCTU-
XEeHUU uenen B obnactu
kayecTBa U 3PP eKTUBHO-
CTU CUCTEMbl MEHeIX-
MEHTa Ka4ecTBa.

B xope nay4yeHuna oue-
HUBAKTCA BCe AeUCTBYIO-
LLMe NPOEKTbl U yny4lle-
HWE ANA OUEHKW Xo4a Bbl-
NONMHEHNA NNAaHOB U A 0C-
TUXEHNA LUenen

PeryndapHo npoBoAATCA
cUCTEMaTUYECKUE U3YyYe-
HUA KINOYEBLIX NoKasaTe-
nen AeqaTenbHOCTU U COOT-
BETCTBYIOLLMX LeNen.

[IPUHUMAalOTCA COOT-
BETCTBYIOLLNE MEPLI B CNY-
Yyae BblIABNEHUA HeraTuB-
HbIX TEHAEHLWNNA.

MayyeHNe NHPOPpMa-
LUN AaeT npeacrtaBneHne
O BblAeneHUn COOTBETCTBY-
IOLL|UX pecypCcoB

Pe3ynbTaThl U3y4YeHUs
MHoOpMaLnumM AO0BOAATCA
N0 CBeAEeHUA HEKOTOPbIX
3auHTepecoBaHHbIX CTO-
POH ANA obneryeHus co-
TPpYyAHMYECTBA U 00yYeHUS.

[TpoBOAATCA BHYTPEH-
HUe cpaBHEHUA ANA BbISAB-
NeHnsa n nepenadn nepe-
NOBOro onbITa

Pa3nu4yHble NCTOYHU-
KW MHPOPMaL WU yKa3biBa-
10T Ha XOopoLUUe noKasaTe-
NN eaTEeNbHOCTU OpraHu-
3alluM BO BCeX CTpaTeru-
YEeCKUX N onepaTUBHbLIX
HanpaBleHUAX.

OcyllecTBnaeTcsa 06-
MeH C napTHepamun  pe-
aynsratamMn U3yYyeHUn Kak
NCXOAHOWU UHPOPMaUUNeEN
ANga ynyJvlleHUa KadyecTBa
npoAyKUWKU U NPOLECCOB,
YTO MOXET NOBMUATL Ha
YPOBEHbL 3P PEKTUBHOCTHU
X AeATernbHOCTU U YA OB-
NNETBOPEHHOCTHN.

PeaynbraThbl N3y4eHUS
yKasblBaloT Ha pe3ynbTa-
TUBHOCTb MPUHATBLIX Mep

npeialwecCTeByroLlnx HECOOTBETCTBUN YCTaHOBJIEHHBIM KPUTEPUAM.

] PUMEYMAHNE — TEI(VLL[I/II?I YPOBEHb 3PEJIOCTHN OTAEJIbHBIX 3J1EeMEHTOB CHNTACTCHA HauBbICLUNM YPOBHEM, AOCTUTHY TBIM opraHmsaumeﬁ, 0e3 Kakux-nmobo
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KEHUA

9.1 ObwKne nono-

9.2 YnyJdleHuns

Mepbl Mo ynyJLweHuto
NPUHUMAlOTCA OT cny4vas K
criyyato Ha OCHOBaHUU Xa-
nod notpedbutenen uUnu
NPEeTEH3NN PErynaTUBHBIX
OpraHoB

BHeaopeHbl Oa3oBble
npoLecchbl COBEPLUEHCTBO-
BaHWS, OCHOBAHHbLIE Ha
KOPPEKTUPYIOLNX N Npe-
aynpexaatowmx AencTBU-
AX.

OpraHmnsayuns npoBoO-
OVUT obyyeHue no npobdne-
MaM HENPEPLIBHOIO CO-
BEPLLUEHCTBOBAHUS

YnyJylleHna MoryT ObITh
NpoAEeMOHCTPUPOBAHLI HA
OONbLIWHCTBE BUAOB MPO-
OYKUUA U OCHOBHBIX MPO-
Leccax opraHusauluni.

HanpaBneHHOCTbL NPOo-
LLeCCOB COBepLUEHCTBOBA-
HUSA yBA3aHa CO CTpaTeru-
el U uendamun opraHuaayun.

IleUcTBYIKOT CUCTEMBI
HeMaTepuanbHOro MNooL-
PEHUA KONMNEKTUBOB U OT-
OenbHbIX UCMONMHUTENEN,
Nno3BoNdALWKMeE NONYYUTDL
cTpaTern4ecku 3aHavnMmble
YyYLLEHNA.

Ha HeEKOTOPLIX YPOBHAX
opraHnaauunn, a Takxe B
OTHOLUEHUAX C MNOCTaBLLK-
KaMWU WU MapTHepaMu Aen-
CTBYIOT MpoLecchl HeNpe-
PBIBHOIO COBEPLLUEHCTBO-
BaHUA

Pe3ynbraThl, NONyYeH-
Hble OT peanun3aunn npo-
LeCCOB COBEpPLUEHCTBOBA-
HUA, NOBLILLAKT 3PP EeKTUB-
HOCTb AeATENBbHOCTU Opra-
HU3aLunu.

[Tpouecchbl coBepLUEH-
CTBOBaHWA Nepuoan4vecku
aHanuU3npytoTcH.

YNyJlleHUa KacaloTcH
npoayKUuWUnU, NpoLeccoB,
OpraHU3alUUOHHBIX CTPYK-
TYp, pabo4dyein moaenun w
CACTEMbBl MeHeAXMEeHTa
opraHusauuniu

MiMmetoTcaA JAaHHble,
yKaablBaloLWnue Ha cylle-
CTBOBaHWe TECHOWU B3aW-
MOCBA3UN MeXay Mmepami
Mo yNy4LUEHUIO U AOCTUXKE-
HUEM OpraHusauUunen pe-
3yNbTaToOB, NPEBLILLAOLLNX
cpelHUN YPOBEHbL MO OT-
pacru.

CoBeplLUeHCTBOBaHuUe
npeacraBnaeT codbon no-
BCeAHEBHYIO pedATeNb-
HOCTb Ha BCEX YPOBHAX
opraHusaunin U B OTHOLLE-
HUAX C NMocCTaBLUKaMU W
napTHepaMu.

YNyYLLEHNUA OPUEHTMU-
POBaHbl Ha MOBLIWEHUE
b PEKTUBHOCTU AeATENb-
HOCTWU opraHusaunin, BKIHO-
yasa ee crnocobHOCTb 0Oy-
YaTbCa U MeHATLCA

9.3 VNIHHOBaL UK

Konn4yecTBO MHHOBaA-
LA OrpaHU4eHo.

HoBasd npoAyKLUKWA BHe-
OPAETCA OT cnyyad K Cry-
yalo Npu OTCYTCTBUKU Mna-
HUpPOBaHUA WHHOBaLUNK

MIHHOBaLUWOHHaA aed-
TeNnbHOCTb OCHOBaHa Ha
IaHHbIX, KacarLmnxca no-
TPeOHOCTEN U OXUAAHUIA
noTpedutenen

[lpouecc BHeApPEHUS
HOBbLIX BUA OB NMPOoAYKLUU U
npoLeccoB NOMOraeT Ofl-
pefennuTb Haln4ne name-
HEHWWN B cpefle opraHuaa-
LU ANS nNnaHUupoBaHUA
MHHOBaL WK

YCcTaHaBNUBaAOTCA WH-
HOBaLUWOHHbIE MPUOPUTE-
Tbl HAQ OCHOBaHUW DanaH-
ca Mexay UX HacyLLHOCThIO,
HanM4nem pecypcoB W
cTpaTernen opraHusauuu.
5 WHHOBaLUMWOHHBbIX
npoueccax y4yacTBYHOT MNoO-
CTaBLUUKN U NapTHePHI.
Pe3yNbTaTUBHOCTbL U
2P eKTUBHOCTL UHHOBA-
LWOHHBIX NPOLECCOB pery-
NAPHO oLUeHUBaAlOTCA Kak
YyacTb npouecca obyyeHuns.

MIHHOBaLUWKXU UCMOMb3y-
l0TCA ANA COBEPLUEHCTBO-
BaHWA PYHKUWOHUPOBaA-
HUA opraHuaaLlun

MHHOBaLUWOHHaA Aes-
TENbHOCTb NpPeaBOCXULLa-
eT BO3MOXHble U3MeHe-
HUA B AENTOBOM OKpyXe-
HUW opraHusauum.

PaspaboTaHbl nnaHbl
npeaynpexaarLwmx gen-
CTBUIA A9 npefoTBpalle-
HAA MW MUHUMU3ALUN
BbISIBIIEHHbIX PUCKOB, CBS-
3aHHBIX C WHHOBALMOH-
HOW AeATENbHOCTLIO.

MHHOBaUWK KacaloTcs
npoAyKUMUKU, NPOLIECCOB,
OpraHn3alUNOHHbIX CTPYK-
TYyp, paboyelh mogenu u
CUCTEMbBI MEHeAXMeHTa
opraHusaumu
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9.4 O0yyeHune

OpraHunsauma naBne-
KaeT HEKOTOPbIE YPOKN M3
Xanoo.

Oby4yeHune ocyLecTBNA-
eTCq Ha MHAUBUAYaNbHOW
OCHOBe 0e3 obmMeHa 3Ha-
HUAMMW

Oby4yeHne HOCUT nac-
CUBHbLIN XapaKTep U OCHO-
BaHO Ha cUCTEMaTUYECKOM
aHanuae npoornem un Apy-
MX AaHHbIX.

IlencTBYIOT npouecchl
obOmMeHa MHpopmaunen u
3HAHUAMMN

MIMeloT MecTO nNaHo-
Bble MepOonpUATUS, colbl-
TUA N BCTPEYUU NO OOMEHY
MHpopMaLneHn.

BHeapeHa cuUcTeMa
NMPU3HAHNA MONOXUTENb-
HbIX Pe3yNnbTaTOB BHOCU-
MbIX NMpeanoXeHUn Unu
MNONyYeHHbIX YPOKOB.

Bonpocbl 06y4yeHUS
paccMaTpuBalTCa MpW
BblpaboTKe cTpaTernn u
MNONMUTUKW

Oby4yeHne cuynTaeTcH
OAHWUM U3 rMaBHbLIX BOMPO-
coB. [1n9 obmMeHa  3HaHU-
AMW BbICLULUM PYKOBOJ-
CTBOM MNOOLLPAETCA pa3Bu-
TUe CBA3EW, B3aUMOAEU-
CTBUE N UHTEPAKTUBHOCTD.

Bhicllee pyKOBOACTBO
noaaepXnBaeT UHULKNATKU-
Bbl, CBA3aHHbIE C ODYYEHU-
eM, U nogaeT NUYHLIN NMPK-
Mep.

CnocobHOCTb OpraHu-
3aunm K oby4eHUo BKMHO-
YyaeT KOMMNETEHTHOCTb OT-
NenbHbIX PAabOTHUKOB W
KOMMNETEHTHOCTL OpPraHu-
3alunn B LENOM.

ObyyeHne NMeeT BaX-
HOe 3Ha4YeHWe And pa3Bu-
TWUA NPOLECCOB COBEPLLIEH-
CTBOBaHUA U MHHOBALIMOH-
HbIX NPOLECCOB

KyneTypa o0y4YeHus
no3pongaeT 6paTb Ha cebs
PUCKU N NPpU3HaBaTb He-
yaadyu npu ycroBuun, 4YTo
3TO BeJleT K 00OYyYEHUIO Ha
owmnbKax U K co3gaHuto
BO3MOXHOCTEN ANSA CO-
BEPLUEHCTBOBAHUA.

Oby4yeHne cBA3aHO C
HarnM4nem BHELUHUX 00S-
3aTenbCTB

[] PUMMEYaAaHWNE — Te|<yu_|v1|7| YPOBEHbE 3PEJIOCTU OTAEJIBHBIX 3IEMEHTOB CHNTACTCA HANBbICLUMM YPOBHEM, OOCTUIHYTBIM opransaumeﬁ, 0e3 Kaknx-nmbo
npeijlecCTey LW nX HECOOTBETCTBUN YCTAQHOBJIEHHBIM KPUTEPUNAM.
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A.5 lcnonb3oBaHWe MeToA0B CaMOOLEHKMU

[TosTanHaa MeToAWKa npoBeAeHUA opraHu3auuen caMoOLEHKN COCTOWUT:

a) B onpegeneHnn odbnactn camMoOOLIEHKN C TOYKU 3PEHUA OLIEHMBAEMBIX YaCTeW OpraHu3aumm U TUMa OLEHKMW,
Hanpumep:

- caMOOLEeHKa KIMHYeBLIX 3N1EMEHTOB;

- noapobHaa caMooLUeHKa 3NEMEHTOB Ha OCHOBE HaCTOALLEero craHgapTa;

- CaMOOLIEHKa AeTalnn3npoBaHHbIX 3IEMEHTOB Ha OCHOBE HaCTOALLEero craHgapta ¢ AobaBneHnem AoONoNHUTENb-
HbIX UMW HOBbLIX KPUTEPUEB UK YPOBHEN;

b) B onpeageneHnn OTBETCTBEHHOIO 3a CaMOOLIEHKY N CPOKOB €€ NpoBeAeHUS;

C) B onpepeneHnn nopsaaka npoBegeHna camMooUeHKn — nnubo rpynnon (MeXdyHKUMOHANbBHOW UNKU APYron COOT-
BETCTBYOLLEN rpynnoi), MO0 oTAeNbHLIMW UCNONHUTENAMW. [TpoUeccy caMOOLIEHKU MOXET CrnocoOCTBOBaTL Ha3Hauye-
HWe KoopaWHaTopa,

d) B onpedeneHnn ypoOBHA 3PENOCTU MO KaXXgomMy OTAeNbHOMY npoleccy opraHusauun. STO OCcyLlecTBNAeTCS
MyTEM COMOCTaBMEHUA TEKYLLErO NOMNOXEHUA A€M B OpraHu3aumm ¢ npumMepamMn, nepevyncneHHsiMn B Tabnuuax, n nytem
onpeAeneHna aNeMeHTOB, YXe NMPUMEHAEMbIX opraHusaumnen, HadnHaa ¢ ypoBHA 1 1 nepexoaa K 6onee BbLICOKUM
YPOBHAM 3PENOCTU. TeKYLUWA YPOBEHbL 3PENOCTU CYUTAETCA HaUBLICLUUM AOCTUMHYTBIM YPOBHEM 3PENOCTU 0e3 KaKnx-
nmMdo NpeaLlecTBYOLLNX pacxoXaeHWi;

e) B 0000LLEHNN pe3ynbTaToB B OTYETE. 3TO NO3BONAET PUKCUPOBATL peaynbraThl, AOCTUHYTHIE 3a OnpepeneH-
HbI Nepnog BpeMeHUu, N obnerdaet oOMeH MHOpMaLMEN KaK B paMKax opraHu3auun, Tak n 3a ee npegenamn. Mcnonb-
30BaHWEe B TaKOM OTYETE rpapuyecknx n3obpaxXeHU noMmoraeT nepegade pesynsratoB (NpuUMep Ha pUCYHKe A.2);

4 MeHepKMeHT ana AOCTUXEeHUA
YCTONYUBOTO ycrnexa opraHu3aumn

O YnyJlueHuss, UHHOBaLUK

n oby4yeHue 5 Ctparerun

N NOJIMTUKA

8 MoHUTOPUHr, N3MepeHue,
aHanus u n3yveHue

6 MeHeaXMeHT
pecypcoB

/ MeHeKMEeHT NpoLeccoB

— BbINONMHEHUE, == — LleNb

PUCYHOK A.2 — nntocTpauna pesynsratoB caMOOUEHKN

f) B oLeHKe TekyLlen 3 heKTUBHOCTM NPOLIECCOB OpraHn3aLnn U BbISBITEHUN yHaCTKOB, TPEOYHOLLINX COBEPLLEHCTBO-
BaHUA U (M) HOBOBBEAEHUI. Takne BO3ZMOXHOCTW AOMKHbI ObiTh BbISIBNEHBI B paMKax npoLecca, U B pe3ynbraTe
OLEHKM AoMmKeH OblTb pa3paboTaH nnaH AencTBUiA.

OpraHusaumMsa MOXeT XapaKTepu3oBaTbCA Pas3HbIMUA YPOBHAMW 3PENIOCTU MO KaXAoMy U3 3NIeMeHTOB. AHanua
PacXoXJEeHUA MOXET MOMOYb BbICLUEMY PYKOBOACTBY B NNMaHNUPOBaHUM MU ONpeaeneHnn nepBooYepeHbix Mep no ynyu-
LLUEHUIO U (UNN) MHHOBALIMOHHBLIX MHULUMATMB, HeoOXoAMMBIX ANA NepeBoja OTAEeNbHBIX 3NIEMEHTOB Ha Oonee BbICOKUA
YPOBEHb.

A.6 PesynbraTbl caMOOLIEHKU U NTaHUPOBaHUe yny4lleHUn U MHHOBaL U

[lo pesynbratamMm NpoBeAeHUs CaMOOLEHKN A0SKeH OblTb cOCTaBneH MnaH ynydleHUin n (MnuM) MHHOBaLUWA, KOTO-
PbIi OyAeT UCnonb3oBaH B Ka4ecTBe UCXOAHOW MHopMaUMn Npu NpoBeAeHn NiiaHNpoBaHUsS U aHanm3a co CTOPOHLI
BbICLLEro PyKOBOACTBa Ha OCHOBE 3MIEMEHTOB HACTOSILLEro crtaHgapTa.

MHopMaLns, nornyvyeHHasa B pesynbrate CaMOOLEHKN, MOXET TakKe WUCMNob30BaTbCs:

- ANsi CTUMYITMPOBaHUS CPpaBHUTENBHOIO aHanusa n obMeHa 3HaHUsIMK B paMKax opraHusauum (CpaBHEHUSA MOTYT
NPOBOAUTBLCA MEXAY npoLeccaMu opraHusaunmm U, Npu HeobxoaUMOCTU, MeXAy Noapa3sfeneHUAMn);

- Ans 6eHYMapKuMHra ¢ ApyrumMmn opraHm3auusamu,

- 1N MOHUTOPUHra nporpecca, AOCTUIHYTOro opraHu3alven 3a onpejeneHHbl Nepuos BpeMeHu, NyTeM MNpoBe-
NEHNA NepuoanYecknx caMmoOoLIeHOK;

- NS BbISBMEHUSA y4acTKoB, TPebyoL X COBEPLUEHCTBOBAHUA, U YCTAaHOBNEHUSA MPUOPUTETHLIX HanpaBeHU.

Ha gaHHOM 3Tane opraHu3auuum cneayeT pacnpefeniTb OTBETCTBEHHOCTb 3a BblIOpaHHble AENCTBUS, OLIEHUTL U
BblAeNNTb TpebyeMble pecypchl U ONMpPeaenuTb OXuaaemble Bbiroabl U Nobble CBA3aHHbIE C HUMU PUCKW.
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[lpunoxeHue B
(cnpaBo4yHoOe)

[MPpUHUMNBLI MEHeaXXMEHTAa KavyecTBa

B.1 BBegeHue

B HacTodAweM NpUnoXeHUn copgepXXnTca onncaHne BOCbBMU MNPUHUWMOB MeHeAXMeHTa KadvecTBa, NneXxallux B
OCHOBE MeXAYHapOoAHbIX CTaHAapTOB Ha cUCTeMbl MeHeaMeHTa KadecTtBa MCO cepun 9000. 3TM NpUHUUNBI MOTYT
MCNONb30BaTLCSH BbICLLUUM PYKOBOACTBOM B KQ4eCTBE PYKOBOAALLNX YKa3aHWUA MO NOBbILLEHUIO 3P EKTUBHOCTU ACATENb-
HOCTU opraHusauun. [aHHble NPUHUKNBI 3aUMCTBOBaHbLI U3 KONNEKTUBHOIO OnNbiTa WU 3HaHUWM MeXAYHapoAHbIX 3KCnep-
TOB, yyacTByrowmx B gearenbHocTn NCO/TK 176 «MeHeaXXMeHT KadvecTBa U obecneyeHne KayecTtBa», KOTOPbIA HECET
OTBETCTBEHHOCTL 3a pa3paboTky n BegeHue crtaHgaptos NCO cepun 2000.

B HacToAlweM NpUnoXeHWn AaHo cTaHAapTU3UpPOBaHHOE onucaHue AaHHbIX NpUHUWMNOB. [TOMUMO 3TOrO0 B HEM
npuBedeHbl NpUMepbl NpeuMyLLecTB, NonydvaeMblX OT UX UCNONbB30BaHUA, U Mep, KOTOopble, KaKk npaBuno, NPUHUMAKOT
PyYKOBOAUTENU B CBA3W C UCNONMb3oBaHUEM AaHHbLIX NPUHLMMNOB ANA COBEPLUEHCTBOBAHUA AeATENBHOCTU opraHu3aunn.

B.2 NMpuHuun 1: OpueHtauusa Ha noTpebutens

OpraHusaunm 3aBUCAT OT CBOUX NOTPEOUTENEN N NOSTOMY AOMXKHBI NMOHUMATL UX Tekywne n dyaywine noTpebHoC-
TWU, BBINOMHATb UX TPeOOBaHNA U CTPEMUTLCA NMPEBIOUTU UX OXNAAHUS.

a) OCHOBHbIE NMpenMyLLeCcTBa:

- POCT AOXOA0B U yBENUYEHNE AOMNMN PblHKa 3a cHeT r’MOKoro n OLICTPOro pearMpoBaHUA Ha BO3SMOXHOCTU PbIHKA;

- bonee BbICOKaaA pe3ynbTaTUBHOCTE UCMNOMNBL30BAHMA PEecypcoB opraHuMsauUnm anga oonee NonHOro yaoBneTBope-
HUA NOTPeOHOCTEN NOTPpedbUTeEneH;

- MOBbILLEHWE NOANBHOCTU NOTPebuTtenei, Beayllee K NOBTOPHLIM CAENnKam.

b) NpuMeHeHWe NpuHUKNa OpUeHTaUuKn Ha NoTpedbuTena BedeT, Kak npaBuno, K

- NU3YYEHUIO N NOHUMAHUID NMOTPEOHOCTEN WU OXUAaHUW NOoTpedbuTenen;

- obecrneYvyeHUo ¢BA3K Leneil B 0bnactu KadecTBa opraHusaumm ¢ NoTpebHOCTAMU N OXUaaHNAMK NoTpeduTenen;

- [OBeAEHNIO NOTPEDOHOCTEN U OXMAaHUK NOTpeduTenen Ao Bcex pabOTHUKOB OpraHusaunm;

- UIBMEPEHUID YAOBMETBOPEHHOCTN NOTPEOUTENEN N NPUHATUIO MEP UCXOAA U3 MNOMNYYEHHbLIX PE3ynbLTaToB;

- CACTEMATUYECKOMY MEHEAXXMEHTY OTHOLWWEHUK C NOTPeOUTENAMMN;

- obecneYveHuto cbanaHCMpPoOBaHHOMO NoAxoAa K yA0BNeTBOPEHUIO NOTPeOHOCTEN NOTPedbUTenen n Apyrux 3anHTe-
PECOBaHHbLIX CTOPOH (Takux Kak Bragenbubl, pabOTHUKW, NOCTaBLUMKN, dOUHAHCUPYIOLWME OpraHn3aunm, MeCTHoOe COO0D-
LLIeCTBO N OOLLIECTBO B LIENOM).

B.3 MpuHuun 2: JlugepcrBo pykoBoauTenen
PykoBoaUTeNn obecneymBaroT e4UHCTBO LIENU U HanpaBleHUA AeATENBHOCTU opraHusaumn. MM cnegyeT cosga-
BaTb U NOAAEPXUBATb BHYTPEHHIOK cpefy, B KOTOPOWU pabOoTHUKU MOryT ObiTb MOMHOCTHH BOBMNEYEHLI B JOCTUXEHUE
Llenen opraHusauum.

a) OCHOBHbIE NMpeunMyLLeCcTBa:

- pabOTHUKK OyayT NOHMMaTbL Lenun 1 3agadn opraHusalnm 1 UMeTb CTUMYNbI K X BbINONMHEHUIO,

- A€ATENBHOCTL OLEHUBAETCA, COMNMacoBbIBAETCA U OCYLLECTBNAETCA Ha OOLLEN OCHOBE;

- obecneveHne obOMeHa UMHOPMaUMeENn MeXAy PasnUYHbIMKU YPOBHAMKW OpraHusauuu.

b) NpuMeHeHWe npuHUKMNa NugepcTBa pyKoBOAUTENEW BEAET, KaK NpaBuno, K:

- MPUHATUIO BO BHUMaHKWe NOTPeOHOCTEN BCEX 3aUHTEPECOBAHHLIX CTOPOH, BKoYaa noTpedbuTtenen, Bnagenbues,
PabOTHUKOB, MNOCTaBLWNKOB, PUHaAHCUPYIOLWNE opraHn3aunn, MecTHble coobllecTBa U 0OLLECTBO B LIENOM;

- hopMUPOBaAHUID YETKOIo BUAEHNA OyayLlero opraHusaunm;

- MOCTaHOBKe CMENbIX Lenen u 3agav;

- CO3aHuio N noagaepxaHuo odLKMX LUeHHOCTEN, OECNPUCTPACTHOCTU U onpefeneHnto STUKKU NoOBEeAEHUA Ha BCeX
YPOBHAX OpraHusauuu,

- co3aHuo atMmocdepsl aoBepua U paboTel 6e3 cTpaxa;

- obecneYyeHUto paboOTHUKOB HEOOXOAUMBIMW pecypcamMn, NOAroTOBKOW U CBOOOAOW AEUCTBUA B paMKax OTBET-
CTBEHHOCTWN;

- BOOAYLUEBMNEHUID, NOOLLUPEHUIO N NPU3HAHUIO BKNaga pabOTHUKOB.

B.4 MpuHuun 3: BoBneyeHue paboTHUKOB
Pab0THUKN BCEX YPOBHEN COCTaBNAKT OCHOBY OpraHusaunu, U Ux NonHoe BOBNEYEHWNE AaeT BO3SMOXHOCTb Opra-
HU3aUWWN C BbIrOA0N UCNOSb30BaTh UX CMOCOOHOCTM.

a) OCHOBHbIE NpenMyLLecTBa:

- MOTUBUPOBaHHLIE, NpefdaHHble N BOBeYeHHbIe Kaapbl opraHu3auuu,

- MUHHOBALMOHHLIN U TBOPYECKUM Noaxoh K AOCTUXEHUIO Lienel opraHmsauunm;

- OTBETCTBEHHOCTb PabOTHUKOB 3a CBO AEeATENbHOCTD;

- TOTOBHOCTb pabOTHUKOB y4acTBOBaTb W BHOCUTbL CBOW BKNaj B HENPEPLIBHOE COBEPLUEHCTBOBAHUE.
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b) MNpuMeHeHne npuHUKNa BoBMeYeHNa paboOTHUKOB BEAET, Kak nNpaBuno, K:

- MOHUMaHUK paboOTHMKaMW Ba)XHOCTWU CBOEro BKNaga WU pofin B opraHu3aunu;

- BbIABNEHUIO pabOTHUKaMW (PaKTOPOB, MELLALWNX UX AEATENBHOCTH,;

- MPUHATUIO pabOTHUKaMKU Ha ceba OTBETCTBEHHOCTU 3a pelueHne npobnem;

- OLleHUBaHUIKO pabOTHUKaMK CBOEN AEATENBLHOCTU B CPaBHEHUU C NMUYHBIMW LENAMU N 3ajavaMu,;

- aKTUBHOMY MOUCKY pabOTHUKaMWU BO3MOXHOCTEN ANA NOBbLILLEHUA CBOEN KOMMNETEHTHOCTWU, 3HAHUW U OMbITA;

- cB0BOAHON Nepefade paboTHUKAMWU CBOUX 3HAHWW U CBOEro ONbITA;

- OTKPBITOMY 0DCYXAEHUIO pabOTHUKaMK nNpobrnemM U BOMNPOCOB.

B.5 NMpuHuun 4: NpoueccHbIn nogxon

KenaemMmbl pesynbraT goCTUraeTca agPeKTUBHee, Korda AeATEeNbHOCTBIO U COOTBETCTBYHOLLUMKU pecypcaMin yn-
PaBNAKT Kak NpoLeCcCoM.

a) OCHOBHbIE NMpenMyLLeCTBa:

- CHUXXEeHWe 3aTpaTr U CcoKpalleHUe npoaormKUTENBHOCTU NPOU3BOACTBEHHBIX LUUKNOB 3@ CYET pe3ynbTaTUBHOIO
MCNONb3OBAHUA PECYPCOB;

- bonee TOYHbIE, HENPOTUBOPEUUBLIE U MPOrHO3UPYEMBIE pPe3ynbTaThl;

- CPOKyCcUpOBaHHOE BHUMaHUE Ha BO3MOXHOCTAX YNydlLEeHUA U pacCTaHOBKa UX NO NPUOPUTETaM.

b) NpuMeHeHNe npuHUKMNa NPOUECCHOro noaxoda BeAET, KakK NpaBuno, K:

- CUCTEMATUYECKOMY OnpefeneHnto 4enUCcTBUin, HeobXoanUMbIX ANA NOMYYEHUA XKenaeMoro pesynesraTa;

- YCT@HOBJTEHUIO YETKON OTBETCTBEHHOCTU 3@ MEHEAXMEHT OCHOBHbLIX BUAOB AEATENMBHOCTHU;

- aHanusy n UsMepeHUro BO3IMOXHOCTEN OCHOBHbLIX BUAOB AEATENBHOCTU;

- onpegeneHno B3aMuMoadenCTBUA OCHOBHLIX BUAOB A€ATENIbHOCTU B paMKax nogpasgeneHun opraHusaunm w

MeXAY HUMW;
- OpUEeHTaUMn Ha Takne dakTopbl, Kak pecypchl, METOALI U MaTepuansl, CNOCODCTBYIOLLME YITYYLUEHUIO OCHOBHbIX

BUWOOB OCEATEJIBHOCTU OpPraHN3alWni,
- OUEeHNBaHWUHKO PUCKOB, nocneacTBUA U BIUAHUN AeATENbHOCTU Ha I'IOTpe6I/ITEJ'I6I71, NOCTaBLUWNKOB U APYINe 3anHTEe-

pecoBaHHbIE CTOPOHLI.

B.6 MpuHuun 5: CuctemHbIn nogxon K MEHEOKMEHTY

BolaBneHne, NOHUMaHUE U MEHEOAXKMEHT B3aUMOCBA3aHHbLIX NPOLECCOB Kak CUCTEMBI CNOCODCTBYET pe3yNnbTaTUB-
HOCTU U 3PP EKTUBHOCTU AOCTUXKEHUA OopraHu3alnen noctaBliEHHbIX Lenen.

a) OCHOBHblE NpenmMyLLecTBa:

- UHTerpauna n yBaska npoueccoB, KOTOpble B Haubonbllel cTeneHU CNOCOOCTBYHOT AOCTUXKEHUKD XKenaeMblX
PEe3yneTaToB;

- CNOCOOHOCTL aKUeHTUPOBaTb YCUNMA Ha KIHYEBLIX Npoleccax;

- obecneveHne yBEPEHHOCTN 3aUHTEPECOBAHHbLIX CTOPOH B COrMacoOBaHHOCTU, Pe3ynsraTUBHOCTU U 3O PEKTUBHOC-
TU AeATENbHOCTU opraHusaLum.

b) NpuMeHeHne NpUHUKMNa CUCTEMHOrO noaxoaa K MeHegXMeHTY BeAET, KaK npaBuno, K

- CTPYKTYPUPOBAHUIO CUCTEMBI AN1A AOCTUXEHUA Uenen opraHusauun Hambonee pesynsraTUBHbBIM U 9P PeKTUB-
HbIM 0Bpasom;

- NOHUMAaHUIO B3aUMO3aBUCUMOCTU NPOLECCOB B CUCTEME B3aMMO3aBUCUMOCTEU MexAy npoueccamMu CUCTEMBI;

- CTPYKTYPUpPOBaHHbLIM noaxoaam, BeAyLMM K rapMOHU3aUnun U UHTerpaumm npoLeccoB;

- obecneyeHnto nyywlero NOHUMaHUA pPofin U OTBETCTBEHHOCTU (PYHKUUN U 00A3aHHOCTEW, HEOOXOAUMBIX ANA
OOCTUXEHNA OOLLMX Uenel N, cnegoBaTenbHO, ANA CHUXEHUA MeXYHKUNOHanbHbIX 0apbepoB;

- MOHUMAHNK BO3MOXHOCTEW OpraHu3auun U onpegeneHno HeobxoanuMbIX PeCypcoB A0 HaYvana OCyLleCTBNEHMUS
NenCTBUN:

- YCTa@HOBIIEHUIO Lenen 1 onpeaeneHunto nopsaka BbIMONHEHUA KOHKPETHBLIX 4EUCTBUM B paMKax CUCTEMBI,

- MOCTOAHHOMY YNYYLUEHUIO CUCTEMBI NyTEM UIMEPEHUA U OLLeHUBAHUSA.

B.7 NpuHUun 6: NocTosiHHOE ynyuJlleHue

[TocTOAHHOE ynyulleHue 4eATeNbHOCTU opraHM3aunm B LLENTOM clnefyeT paccMaTpuBaTh Kak ee HEU3MEHHYIO Lenb.

a) OCHOBHbIE NpenMyLLecTBa:

- NOBLILLEHUE IPPEKTUBHOCTU 3a CUET COBEPLLUEHCTBOBaHNA BO3MOXHOCTEN OpraHMsauunu,

- YBA3Ka Mep N0 COBEPLUEHCTBOBAHUIO Ha BCEX YPOBHAX CO CTpaTerMdeckKMmMun 3agadamim opraHusauuu;

- TMOKOCTb OLICTPOro pearupoBaHMAa Ha OnaronpuUATHbIE BO3MOXHOCTMW.

b) INpuMeHeHWe npuHUMNa NOCTOAHHOIO yNyudlleHUA BeAeT, Kak npaBuno, K

- pasBepTbiBaHUIO NO BCEW opraHusauum cornacoBaHHOro nogxoaa K NnoCTOAHHOMY YIydLLEHUIO ee AeATENbHOCTHU;

- 0Oy4yeHUto paboTHUKOB cpeAcTBaM U MeTodaM MOCTOAHHOMO ynyudlUeHUS;

- NpeBpaLleHNIO NOCTOAHHOIO yny4ylleHna NpoAyKUNKU, NpoLECCOB U CUCTEM B 3afady Kaxaoro paboTHUKa opraHu-
3aunu;

- pa3paboTKe Lenen ana Toro, YToObl HAaNpPaBNATL U OTCNEXNBATL YIyYLUEHUS;

- MPU3HAHUIO N NOOLUPEHUIO 3@ yNyYLUEHUS.

B.8 MpuHuun 7: NpuHAaTUE pelleHUn, OCHOBaHHbIX Ha chbaKTax
Pe3yneraTUBHbIE pelleHUA OCHOBLIBAKOTCA Ha aHalu3e AaHHbIX U UHQOopMaLUUU.
a) OCHOBHbIE NMpenMyLLecTBa:
- peweHuns, obecnevyeHHble MHpOPMaLNEN;

35



[OCTP MNCO 9004—2010

- MOBbILLEHNE CNOCODHOCTN NOATBEPANTL PEIYNBTATUBHOCTL NPOLUMbLIX PELUEHUA NYTEM CChINTIKM Ha dhaKTUYecKne
3aperncTpupoBaHHble AaHHbIE;

- BO3pocllasa cnocoOHOCTb K aHanunay, BblCKa3blBaHUHO COMHEHUA U UBMEHEHUD MHEHUA U pPeLUEHUN.

b) lNpuMeHeHne NpuHUMNa NPUHATUA PELUEHWA, OCHOBAHHOINO Ha aktax, BEAET, Kak npaBuUno, K:

- obecneYeHnto yBepPEHHOCTU B JOCTOBEPHOCTU U TOYHOCTU AaHHbLIX U MHOpMaLUW;

- LOCTYMNHOCTU AaHHbIX TEM, KTO B HUX HyXXAaeTcH,

- aHann3y AaHHbIX U UHpopMaLUKU ¢ NCNONBb30BaHUEM anpobUpoBaHHLIX METOAOB;

- NPUHATUIO PELUEHUA U AENCTBUA Ha OCHOBE haKTUYECKOro aHanusa, cbanaHCUpPOBaHHOIMO € y4eTOM ONnbiTa W
MHTYULIUWN.

B.9 INpuHuun 8: BsanmMoBbIrogHble OTHOLLUEHUA C NOCTaBLUMKaMU

OpraHunsauna u ee nocTaBLUMKN B3aUMO3aBUCUMbI, U UX B3aUMOBBLIFOA4HbIE OTHOLUEHWA MNOBLILLAKT CNOCODHOCTL

Kak TeX, Tak U gpyrux co3gaBaTb UEeHHOCTD.
a) OCHOBHbIE NMpeunMyLLeCcTBa:
- NOBbLILLUEHNE CNOCODHOCTN co3faBaTh LLEHHOCTL ANA 00enx CTOPOH;
- TMOKOCTb U BbICTPOTa COBMECTHOMO pearMpoBaHUAa Ha U3MEHEHUSA pbiHKa UNKU NOTPEOHOCTN N OXUAaHUA NOTpe-

OuTtenen:
- ONTUMUN3ALNSA 3aTpaT PacxooB U PecypcoB.
b) NpuMeHeHUe NpUHUMNa B3aUMOBLIFOAHLIX OTHOLLEHUA C MNOCTaBLUMKaMW BEAET, KaKk NpaBuno, K
- YCTAHOBIEHUIO OTHOLLEHWI C NOCTaBLLUMKaMN Ha OCHOBE DanaHca KpaTKOCPOYHbLIX AOCTUXEHUA U JONMTOCPOYHbIX

MNNaHoB;
- 0ObeMHEHNIO 3HAHWIA, OMbITa U PECYPCOB C NapTHEpPaMU;

- onpepeneHnto n Belbopy OCHOBHBIX NOCTaBLLUNKOB;
- YEeTKOMY U OTKPBbITOMY 0OMeHy MHdopMaLMeEN;

- 0OMeHy MHdopMaLKne 1 nnaHaMmn Ha oyayllee;
- B€[leHNI0 COBMECTHO pa3paboTaHHON WU yNydlleHHOW AeATENbHOCTH;
- BOOAYLLUEBMNEHNIO, MOOLUPEHNIO U MPU3HAHUIO NOCTABLLNKOB 3a YNyYLUEeHNS U JOCTUXEHMS.
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[lpunoxeHue C
(cnpaBo4YHOE)

CootBetcTBUe NCO 9004:2009 u MCO 9001:2008

Tabnuua C.1 nokasbiBaeT cTeneHb cootBeTCcTBUA NCO 9001:2008 1 NCO 9004:2009 un TO, HAcKonbKo o0ba CTaH-

napTa AONONHAKT APpYr Apyra.

CtaHpgapt NCO 9001 ycTtaHaBnMBaeT TpebOBaHUA K CUCTEME MEHEAXMEHTA KaveCcTBa, KOTOPbIE MOTYT UCMNOMNb30-
BaTbCA OpraHusauuaMn Ana BHYTPEHHUX Uernen, Ana npoBedeHua cepTuukaunm mnm ana sakioyeHna KOHTPaKToB, U
aKUeHTUpYeT BHUMaHWE Ha pe3yNbTaTUBHOCTU CUCTEMBlI MeHedXMeHTa KayecTBa B CBETE BLINOMHEHUA TpeboBaHWUI

noTpedburtenen.

CtaHpgapTt NCO 9004 paeT MeToau4ecKUe ykasaHUA opraHU3aUUaM, BbicLLlee pyKOBOACTBO KOTOPLIX XOYET NOUTKU
nanblwe TpeboBaHun ctaHpapta MCO 9001, nsyyatb NOTPEeOHOCTU U OXUAaHUA BCEX 3aUHTEPECOBAHHbLIX CTOPOH W
BO3MOXHOCTb UX y4OBNeTBOPEHUA NOCPEACTBOM CUCTEMATUYECKOrO U NOCTOAHHOINO MNOBLILLEHUA 3PPEKTUBHOCTU Aea-

TEJIbHOCTU OpraHn3alni.

Tadbnuua C.1— CootBetctBUe NCO 2004:2009 n NCO 9001:2008

[Toapasgensl MCO 9004:2009

[Mogpasgensl MCO 9001:2008

4.1 (MeHeaXMeHT A4Na 4OCTUXKEHUA YCTOUYMBOro ycnexa
opraHusaummn) OBLLUNE NMONOXEHUA

4.1 (CucteMa MeHeaXMeHTa KadvecTBa) ObWne Tpebo-
BaHUA
5.1 ObasaTenbCcTBa PYKOBOACTBA

4.2 TpeboBaHNA K AOKYMeEHTaLUnN

4.2 YCTONYNUBBLIN yCcnex

4.3 Cpefla opraHusaumm

7.2 Tlpouecchl, cBA3aHHbIE C NOTPEOUTENAMMN

4.4 3anHTepecoBaHHbIE CTOPOHbI, UX NOTPEOHOCTU U
OXXUAaHUS

5.2 OpueHTaumsa Ha notpebutensd

5.1 (CTpaTerna n nonutuka) ObLLME NONOXEHNUSA

53 MNonntuKa B obnacTtn KayecTBa

5.2 BblpaboTKa cTpaTernm u nofiMTUKK

53 Nlonntnka B obnactn KayecTBa

5.3 PasBepTbiBaHWE CcTpaTerum n nNonmnTUKN

5.4 [NnaHunpoBaHune

5.4 IHpopMupoBaHWe 0 cTpaTermn N NONUTUKE

5.5.3 BHyTpeHHUN OOMeH nHpopMaLmnen
7.2.3 CBA3b C NOTpebutenamu

6.1 (MeHeXXMeHT pecypcoB) OOLLUNE NONOXEHUS

6.1 ObecnevyeHne pecypcamu

6.2 OUHaHCOBLIE pecypcChl

6.3 PaboTHUKN opraHusaLnu
6.3.1 MeHeQXMEHT nepcoHana

6.2 YenoBe4yeckne pecypchl

6.3.2 KOMNeTeHTHOCTL nepcoHana

6.2.2 KOMNeTeHTHOCTb, NOANOTOBKA U OCBEAOMITEHHOCTb

6.3.3 BoBnevyeHne U MoTMBaUMA nepcoHana

6.4 [NlapTHepbl U NOCTaBLLUKNK
6.4.1 O0OWNe NONMOXeEHUA

6.4.2 Bblbop, oUeHKa WU pacClUMpPEHNE BO3IMOXHOCTEN
NOCTaBLUMKOB U MapTHEPOB

7.4.1 [lpouecc 3aKkynok

7.4.1 Tlpouecc 3akynok

6.5 NHpacTpyKTypa

6.3 VIHppacTpyKTypa

6.6 lponsBoacTBeHHaa cpeda

6.4 [lponsBoacTBeHHasa cpeaa

6.7/ 3HaHUA, MHPOPMaLNA U TEXHOMOMN

6.8 lpupogHble pecypchl

7.1 (MeHeaXMeHT npouecco) OOLINE NOMOXEHNA

4.1 (CucteMa MeHeaXMeHTa KadvectBa) ObWne Tpebo-
BaHUA
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Okor4YaHue mabnuupi C.1

[Toapasgensl MCO 9004:2009

[Mogpaspgensl MCO 9001:2008

7.2 'lnaHnpoBaHne npoueccoB WU ynpaBlieHUe npouec-
camMu

/.1 [NnaHnpoBaHne NpPoLECCOB XWU3HEHHOMO UUKMa npo-

OYKUUA
7.5 pon3BoacTBO U 0OCNyXUBaHUE

/.3 OTBETCTBEHHOCTb U NOTHOMOYUA, CBA3aHHbLIE C MNpPoO-
HECCaMW

5.5 OTBETCTBEHHOCTL, NOMHOMOYNA U OOMEH UHOPMa-
Lnen

8.1 (MOHUTOPUHI, N3MepeHUe, aHanmna N nsydeHume) OO-
LLIMe MONOXEHNA

8.1 (M3amepeHune, aHanns 1 ynydweHne) OOLLME NONOXKe-
HNA

7.6 ¥YnpaBneHne obopyaoBaHWeEM ANA MOHUTOPUHra u
N3IMepeHUit

8.2 MOHUTOPWHI

8.2.3 MOHUTOPWUHI N U3MEPEHNE npoLeccoB
3.2.4 MOHUTOPUHI N U3MEPEHNE NPOoAYKLNN

8.3.1 (M3mepeHune) OOLLNE MONOXKEHUA

8.2 MOHUTOPWHI U U3MepEHNE
8.2.1 YOoBNETBOPEHHOCTL NOTPebUTENEN

8.3.2 Knro4eBble NMokKasaTenn aedTeNbHOCTU

8.2.3 MOHUTOPWUHI N U3MEPEHNEe nNpoLecCcoB

3.3.3 BHyTpeHHNEe ayauThl

8.2.2 BHYTpeHHWe ayauTbl (MPOBEPKN)

3.3.4 CaMooOLeHKa

8.3.5 beHUMapKUHr

8.4 AHanuns

8.4 AHann3 gaHHbIX

8.5 N3yyeHne unHdpopmMaunm, nonyyvyeHHon B pesynesraTe
MOHUTOPWUHra, U3MEpPeHUa U aHanuaa

5.6 AHanus co CTOpOHbI PYKOBOACTBA

9.1 (Yny4yweHunsa, nHHoBaunm U obydeHne) ObLLne noso-
XEeHUA

8.5 YnydlleHune

9.2 YnyJlleHus

8.5 YnydlleHune

9.3 NHHOBaUKK

7.3 lNpoeKkTnpoBaHne 1 paspaboTKka

9.4 Oby4yeHune
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[lpunoxeHue D
(06A3aTenbHoe)

CBeZeHna 0 COOTBETCTBUM HALMOHArNbHOroO cTaHgapra
Poccunckon ®eagepauum CCbINIOYHOMY MeXAYHAPOAHOMY CTaHAAPTY

Obo3HavYeHe cCbITOMHOro
MeXAYHapoaHoro crtaHgapTa

O603HaYyeHNe N HanMeHoBaHWe COOTBETCTBYHOLLErO
HaLUuoHanbHoro ctaHgapta Pocculickon degepauun

MCO 9000:2005

TOJTOKEHUA WU CITOBapPb

OCT P NCO 9000 — 2008 Cucrtembl MeHeaXMeHTa KayvyectBa. OCHOBHbIE
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SO 9001:2008
SO 10001

SO 10002

SO 10003

SO/TS 10004
SO 10005
SO 10006
SO 10007
SO 10012

SO/TR 10013
SO 10014
SO 10015
SO/TR 10017
SO 10019
SO 14001
SO 14040
SO 14044
SO/TR 14047

ISO/TS 14048
ISO/TR 14049

ISO/TR 14062

SO 19011
SO 26000
SO/IEC 27000

ISO/IEC 27001

SO 31000
SO/IEC 90003
EC 60300-1
EC 61160
OHSAS 18001
OHSAS 18002

buonuorpadgusn

Quality management systems — Requirements

Quality management — Customer satisfaction — Guidelines for codes of conduct for
organizations
Quality management — Customer satisfaction — Guidelines for complaints handling In

organizations

Quality management — Customer satisfaction — Guidelines for dispute resolution external to
organizations

Quality management — Customer satisfaction — Guidelines for monitoring and measuring™)
Quality management systems — Guidelines for quality plans

Quality management systems — Guidelines for quality management in projects

Quality management systems — Guidelines for configuration management

Measurement management systems Requirements for measurement processes and
measuring equipment

Guidelines for quality management system documentation

Quality management — Guidelines for realizing financial and economic benefits

Quality management — Guidelines for training

Guidance on statistical techniques for [SO 9001:2000

Guidelines for the selection of quality management system consultants and use of their services
Environmental management systems — Requirements with guidance for use

=nvironmental management — Life cycle assessment — Principles and framework
Environmental management — Life cycle assessment — Requirements and guidelines
—nvironmental management — Life cycle Impact assessment — Examples of application of
SO 140422)

Environmental management — Life cycle assessment — Data documentation format
=nvironmental management — Life cycle assessment — Examples of application of ISO 14041
to goal and scope definition and inventory analysis?

Environmental management — Integrating environmental aspects into product design and
development

Guidelines for quality and/or environmental management systems auditing

Guidance on social responsibility™

Information technology — Security techniques — Information security management systems —
Overview and vocabulary
Information technology
systems — Requirements

Risk management — Principles and guidelines

Software engineering — Guidelines for the application of [ISO 9001:2000 to computer software
Dependability management — Part 1. Dependablility management systems

Design review

Occupational health and safety management systems — Requirements

Occupational health and safety management systems — Guidelines for the implementation of
OHSAS 18001

Security techniques — Information security management

Quality management principles®, 1SO, 2001

ISO 9000 — Selection and use®) ISO, 2008

Guidance on the Concept and Use of the Process Approach for management systems?, 1ISO, 2008
ISO 9001 for Small Businesses — What to do: Advice from ISO/TC 176°) 1SO, 2002

The Integrated use of management system standards, SO, 2008

ISO Management

Systems®)

Reference web sites:

http://www.1s0.0rg
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http://www.tc176.0rg
hitp://iwww.iso.org/tc176/sc2
hitp:/iwww.iso.org/tc1 /76/1ISO9001AuditingPracticesGroup

) Ha cTaguun paspaboTkm.

) CtangapTsl MICO 14041:1998 n UCO 14042:2000 3aMeHeHbl cTaHgapTamu MCO 14040:2006 n UCO 14044:20086.
) ocTynHa Ha caiiTe http://www.iso.org unu http://mww.iso.org/tc176/sc2.

) [locTynHa Ha caiTe: http://www.iso.org/tc176/sc2.

) MoanexuT nopaboTke ansa npuBepeHua B cootTeeTcTBUe ¢ NCO 9001:2008.

°) KypHan BbIXoAWT pa3 B ABa Mecsla, faeT BCECTOPOHHUI 0630p MeXAYHapOAHbIX COBLITUIA, CBA3AHHBIX CO
ctaHgaptaMn MCO Ha cuUcTeMbl MeHeXXMeHTa, BKIoYaa UxX BHeAPEeHUe pasnnMYyHbIMU opraHusaunaMmm no Bcemy MUpY.
[ocTyneH B UeHTpanbHOM cekpeTapuate MCO (sales@iso.org).
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